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1. INTRODUCTION

1.1. Purpose Of Document

This report provides the project progress with regard to the determination of the extent of Mine
Rehabilitation Liability and the Development of Integrated and Costed Mine Closure and Rehabilitation

Plans for three mines at Trinity Metals Group in Rwanda, namely:

¢ Rutongo Mines, within a lease area of approximately 9600ha, includes six underground
operations, namely Gisanze, Masoro, Nyamyumba (primary mine), Gasambya, Karambo; and
Mahaza.

e Trinity Nyakabingo Mine comprises of one mining area underground with a lease area of
approximately 1600ha; and

¢ Trinity Musha Mines, within a lease area of approximately 6000ha, includes 2 underground

mines sites namely the Musha and Ntunga mining concessions.
1.2. Project Objective

The main objective of the project is to determine the extent of the TMG mining liability; develop
Integrated Mine Closure and Rehabilitation Plans; and determine the Liability Cost Estimates for each
of the three mines. A phased approach will be followed as discussed below, where Phase 1 will be
completed, and work associated with both Phases 2 and 3 will be conducted concurrently, where

possible (based on the outcome of Phase 1). The three phases were structured as follows:

e Phase 1 - Initial Site Visit and Scoping of Mine Liability for Nyakabingo Mine, Trinity Musha
Mines, and Rutongo Mines.

e Phase 2 - Development of High-level Rehabilitation and Closure Plan for Nyakabingo Mine,
Trinity Musha Mines and Rutongo Mines.

e Phase 3 - Estimation of Rehabilitation and Closure Costing for Nyakabingo Mine, Trinity

Musha Mines and Rutongo Mines.

A\ E-TEK 2



®
TRINITY
RPT00769

Trinity Metals Group Rwanda — Integrated Mine Closure and Rehabilitation Plans &

Rehabilitation and Closure Liability Estimates

Progress Report 7 — August 2025

2. PROJECT SCHEDULE AND PROGRESS

The following items were invoiced under Phase 2 up until August 2025, following progress meetings

and discussion on invoicing held in various meetings in August 2025.

2.1. PHASE 2 - OVERALL PROJECT COORDINATION AND
MANAGEMENT — WORK CONDUCTED IN SOUTH AFRICA

e Project Management and Coordination (Applicable to both Phases 2 and 3) — Invoiced
100% completed for continuous communication in terms of project management through
telephonic conversations and email correspondence. Professional time spent monthly on the
compilation of this progress report.

¢ Information gathering and review (Applicable to both Phases 2 and 3) — 100% invoiced for
Professional time spent on queries, documents, and email correspondence queries sent and

addressing client comments and inputs on Draft Deliverables submitted.

e Ad hoc meetings with client and relevant mine personnel (Applicable to both Phases 2
and 3) — 100% invoiced for professional time spent on client liaison regarding feedback on

deliverables and scheduling of the final feedback session.

S\ E-TEK 3
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2.2. PHASE 2 - DEVELOPMENT OF HIGH-LEVEL REHABILITATION AND
CLOSURE PLAN FOR NYAKABINGO MINE, TRINITY MUSHA MINES,
AND RUTONGO MINES

Review of relevant legal requirements and international best practice with respect to
mine rehabilitation & closure — 100% invoiced for Professional time spent on incorporating
the client inputs and comments for the Statutory and Regulatory Requirements appendix to
the Closure Plans. Statutory and Corporate-related requirements appendix submitted as part

of the full draft deliverables, Nyakabingo mine package for review on:

= 23 June 2025,
= Submitted again on 11 August 2025.

Review of all related environmental and social assessments and baseline studies —
invoiced 100% for Professional time spent on reviewing ESIA documents and specialist
studies related to Trinity Mines for the State of the Environment within all three closure plans
for the three concessions, respectively. SOER for Nyakabingo Mine submitted as part of the
full draft deliverables, Nyakabingo Mine package for review on 23 June 2025. SOER for Musha
and Rutongo included in Closure Plans.

Determination of Closure Objectives and End Land Use — invoiced 100% for professional
time spent on developing and aligning international best practice guidelines, closure
objectives, and closure targets, and preliminary end land uses based on Mine Lease
Agreements, ESIA documents, and surrounding land uses. Nyakabingo Land Use & Survey
Session was held on 20 May 2025

o The following final deliverables (End Land Use Maps, Closure Criteria, Closure Risk

Assessments, and Closure Liability Costing Models) were submitted:

= Nyakabingo Mine submitted on 15 August 2025.

= Musha Mines submitted on 15 August 2025.

= Rutongo Nyamyumba & Karambo submitted on 15 August 2025.

= Rutongo Masoro, Gasambya, Mahaza & Gisanze submitted on 18 August 2025.

High-Level Rehabilitation and Closure Risk Assessment - invoiced 100% for professional
time spent on developing and populating templates related to Trinity Mines for the High-Level
Rehabilitation and Closure Risk Assessments based on outcomes of site visits, international

best practice guidelines, and EISA documentation.
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o The following final deliverables (End Land Use Maps, Closure Criteria, Closure Risk

Assessments, and Closure Liability Costing Models) were submitted:

= Nyakabingo Mine submitted on 15 August 2025.
= Musha Mines submitted on 15 August 2025.
= Rutongo Nyamyumba & Karambo submitted on 15 August 2025.

= Rutongo Masoro, Gasambya, Mahaza & Gisanze submitted on 18 August 2025.

¢ Development of Rehabilitation and Closure Criteria — invoiced 100% for professional time
spent on developing and populating templates related to Trinity Mines for the Rehabilitation
and Closure Criteria sheets, based on outcomes of site visits, international best practice

guidelines, and EISA documentation.

o The following final deliverables (End Land Use Maps, Closure Criteria, Closure Risk

Assessments, and Closure Liability Costing Models) were submitted:

= Nyakabingo Mine submitted on 15 August 2025.
= Musha Mines submitted on 15 August 2025.
= Rutongo Nyamyumba & Karambo submitted on 15 August 2025.

= Rutongo Masoro, Gasambya, Mahaza & Gisanze submitted on 18 August 2025.

Development of Rehabilitation and Closure Plan — invoiced 100% for professional time spent
on developing and populating templates related to Trinity Mines for the Rehabilitation and
Closure Plans, based on outcomes of site visits, international best practice guidelines and
EISA documentation. Final Closure Plan for Nyakabingo to be submitted in August 2025,
following inputs received by the client. Draft Closure Plans for Musha Mines and Rutongo to

be submitted in August 2025 (incorporating general comments received for Nyakabingo).

2.3. PHASE 3: ESTIMATION OF REHABILITATION AND CLOSURE
COSTING FOR NYAKABINGO MINE, TRINITY MUSHA MINES AND
RUTONGO MINES

e The Develop high-level Reference Maps and Layout Drawings, Develop high-level
conceptual modelling of Mine Residue Deposits (MRDs), Development of Unit Rates,
Conduct premature and LoM closure liability estimate, and Final Mine Rehabilitation

and Closure Reports was invoiced 100% completion for the following final deliverables (End

A\ E-TEK :
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Land Use Maps, Closure Criteria, Closure Risk Assessments and Closure Liability Costing

Models) were submitted:

= Nyakabingo Mine submitted on 15 August 2025.
= Musha Mines submitted on 15 August 2025.
= Rutongo Nyamyumba & Karambo submitted on 15 August 2025.

= Rutongo Masoro, Gasambya, Mahaza & Gisanze submitted on 18 August 2025.

3. PROJECT BUDGET SUMMARY AND TRACKING

Table 1 below provides a summary of items invoiced for August 2025, including the total percentage

invoiced to date (including August 2025).

Table 2 below provides a summary of items per Phase specifically invoiced in August 2025 (covering

work completed in August 2025) and the relevant budget remaining.

Refer to the attached detailed Project Budget Summary and Tracking for all notes and detailed line

items under each heading.
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Table 1: Project Budget Summary

5 Invoiced up to August  Cumu-
Invoiced up to July 2025 e - Budget Remaining
Phase 1 : Initial Site Visit and Scoping of Mine Liability ative
usD usp
Overall Project Coordin: n and Management 15 155.43 15 155.43 15 155.43
1.1.1 [Kick-off / Initiation Meeting for Phase 1 $ 41486 | $ 414.86 100% $ - 0%|$ 414.86 100% $ - 0%|
1.1.2 |Information gathering and review $ 830.00 | $ 830.00 100% |$ - 0%|$ 830.00 100% |$ - 0%|
1.1.3 |Engineering, Estimating and Environmental Site visit $ 1172191 ($ 1172191 | 100% |$ - 0%|$ 1172191 | 100% |$ - 0%|
1.1.4 |Contact & Feedback Session on Phase 1 $ 826.76 | $ 82676 | 100% |$ - 0%| $ 82676 | 100% |$ - 0%|
1.1.5 |Compilation of Phase 1 Report $ 1361.89 |$ 1361.89 100% S - 0%|$ 1361.89 100% S - 0%|
Grand Total for Phase 1 _USD 15155.43 USD 15 155.43 100% usb - 0% USD 15 155.43 100% usb - 0%|
Invoiced up to July 2025 Budget Remaining '"vmced;&‘: AtEust
Phase 2 Development of High-level Rehabilitation and Closure Plans for each of the 3 Mines
usb usb % usb
Overall Project Coordination and Management 18132.17 16 707.25 1424.92 8 18132.17
2.1.1|Kick-off / Initiation Meeting for Phase 2 & 3 $ 505.68 | $ 505.68 | 100% |$ - 0%| $ 505.68 | 100% |$ - 0%|
2.1.2 [Engineering, Estimating and Environmental Site visit $ 853163 |$ 8531.63 100% | S - 0%| S 8531.63 100% | S - 0%|
Project Management and Coordination
2.1 1913.24 1530.59 80% 382.65 20% 1913.24 100% - 0%
(Applicable to both Phases 2 & 3) $ $ ° $ 5|5 $ §
Information gathering and review
2.1. 5247.03 4984.68 95% 262.35 5% 5247.03 100¢ - 0%|
(Applicable to both Phases 2 & 3) $ $ $ $ % $
|Ad hoc meetings with client and relevant mine personnel
2.1 128297 1154.68 90% 12830 10% 128297 100% - 0%
(Applicable to both Phases 2 & 3) s s ss 4 s i
2.1.6 |Contact & Feedback Session on Phase 2 $ 651.62 | $ - 0% $ 651.62 100%| $ 651.62 | 100% |$ - 0%|
De.velop-m‘ent of Hngh-I?veI Rehabilitation a-mi Closure Plan for Nyakabingo 31352.16 28 023.08 3329.08 31352.16
Mine, Trinity Musha Mines and Rutongo Mines
2.2.1 |Contact Session 1: Discussion and overview of Closure Vision & End Land Use $ 817.03 | $ 817.03 | 100% |$ - 0%| $ 817.03 | 100% |$ - 0%|
2.2.2 |Contact Session 2: Closure Criteria & Closure Risk Assessment $ 2407.84 |$ 2407.84 | 100% |$ - 0%| $ 2407.84 | 100% |$ - 0%|
2.2.3 |Contact Session 3: Gap Analysis & MAP $ 992.16 | $ 992.16 100% $ - 0%|$ 992.16 100% $ - 0%)
Revit f rel t legal i its and i ional best ti ith t
224 evle.w of rel eyf:m .ega requirements and international best practice with respec s 156073 | ¢ 1491.24 95% s 78.49 sl s 1569.73 100% | . 0%
to mine rehabilitation & closure.
2.2.5 [Review of all related environmental and social assessments and baseline studies | $ 337946 |$ 304151 90% [$ 337.95 10%| $ 337946 | 100% |$ - 0%|
2.2.6 | Determination of Closure Objectives and End Land Use $ 202378 |$ 182141 90% |$ 20238 10%| $ 2023.78| 100% |$ - 0%
2.2.7 [High-Level Rehabilitation and Closure Risk Assessment $ 3683.24 |$ 3314.92 90% $ 368.32 10%| $ 3683.24| 100% |S - 0%|
2.2.8 [Development of Rehabilitation and Closure Criteria $ 953838 (S 8584.54 90% $ 953.84 10%| S 953838 | 100% |S - 0%|
2.2.9 [Development of Rehabilitation and Closure Plans $ 6940.54 | $ 5552.43 80% s 1388.11 20%| S 6940.54 | 100% |S - 0%|
Grand Total for Phase 2 USD 49484.33 USD 44730.33 90% USD 4754.00 10% USD 49 484.33 100% usb - 0%|

. Cumu- - Invoiced up to August  Cumu-
Invoiced up to July 2025 Budget Remaining

Budget Re
lative 2025 ative udget Remaining

Phase 3 Estimation and Final Rehabilitation and Closure Costing
usb % usb % usp % usb %

3.1 Data Collection and Site Quantity Survey (QS Site Visit)

Cost saving Item: Site visit and Onsite data collection will be combined with Phase
1 Site Visit and Phase 2 Site Visit.

12703.28 4145.64 16 848.92 100%
3.2.1 [Develop high-level Reference Maps and Layout Drawings $ 101838 |$ 814.70 80% $ 203.68 20%| S 101838 | 100% |$ - 0%|
3.2.2 | Develop high-level conceptual modelling of Mine Residue Deposits (MRDs) $ 5014.05 | $ 3509.84 | 70% |$  1504.22 30%| $ 5014.05 | 100% |$ - 0%|
3.2.3 [Development of Unit Rates $ 1070.00 | $ 1016.50 95% $ 53.50 5% $ 1070.00 100% $ - 0%,
3.2.4 |Conduct premature closure liability estimate $ 6107.03 |$ 4 885.62 80% $ 122141 20%| S 6107.03 100% $ - 0%,
Final Mine Rehabilitati d Cls Reports for Nyakabi Mine, Trinity Mush:
32.5| 0 Mine Renediitation and Closure Reports for Nyakabingo Mine, Trinty Mushe | ¢ 330216 | $ 247662 | 75% |$ 82554 25%| 330216 100% |$ - 0%
Mines and Rutongo Mines
—— it abi —— "
126 ;r;:lestosure iabilites for Nyakabingo Mine, Triity Musha Mines and Rutongo | ¢ 337308 . o s 33730 100%) $ 3730| 100% |s . o%
3.3 Feedback Contact Sessions regarding Closure Liabilities 1647.03 100% 1647.03
3.3.1 [Feedback Contact Sessions regarding Closure Liabilities $ 823.51|$ - 0% S 823.51 100%| $ 823.51 100% $ - 0%,
332 ‘Feedback session with client and auditors ‘ $ 823.51 ‘ S - 0% ‘ S 823.51 100%‘ S 823.51 ‘ 100% ‘ $ - ‘ 0%|
Grand Total for Phase 3_USD 18 495.95 USD 12703.28 © 69% USD 5792.66 31% USD 18495.95 © 100% usb - 0%,
Project total usb 87% USD 10 546.66 13% USD 83135.70 100% usD 0%
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Table 2: High-level summary of the August 2025 invoice for Trinity Metals

DESCRIPTION INVOICED FOR REMAINING ON BUDGET
AUGUST 2025

Phase 1:

Initial Site Visit and Scoping of Mine Liability for Nyakabingo Mine, Trinity Musha Mines and Rutongo
Mines

$0.00
Overall Project Coordination and o )
Management Fully invoiced in July

2024
Phase 2:

Development of High-level Rehabilitation and Closure Plan for Nyakabingo Mine, Trinity Musha Mines
and Rutongo Mines

Overall Project Coordination and $1424.92 $0.00

21 Management

Development of High-level Rehabilitation
2.2 | and Closure Plan for Nyakabingo Mine, $3 329.08 $0.00
Trinity Musha Mines and Rutongo Mines

Phase 3:

Estimation of Rehabilitation and Closure Costing for Nyakabingo Mine, Trinity Musha Mines and
Rutongo Mines

Data Collection and Site Quantity Survey
31| (as site Visit) $0.00 $0.00
3.2 Mine Closure Liability for Premature and $4 145.64 $0.00

Life of Mine (LoM) Closure Scenarios

Feedback Contact Sessions regarding
Closure Liabilities $1647.03 $0.00

Total Amount Remaining on Budget (for all Phases) $0.00

3.3
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4. NEXT STEPS / FURTHER ACTIONS

The following final deliverables (End Land Use Maps, Closure Criteria, Closure Risk Assessments

and Closure Liability Costing Models) were submitted:

¢ Nyakabingo Mine submitted on 15 August 2025.

¢ Musha Mines submitted on 15 August 2025.

¢ Rutongo Nyamyumba & Karambo submitted on 15 August 2025.

¢ Rutongo Masoro, Gasambya, Mahaza & Gisanze submitted on 18 August 2025.

Notes for the Record (NFTR) documents for all operations were also submitted on 29 August 2025,

addressing all comments and inputs received from the client.

The remaining Rehabilitation and Mine Closure Plans for Musha Mines and Rutongo Mines will be
submitted in August 2025, for high-level review and input from the client as all general comments

received on the Nyakabingo Closure Plan has been incorporated into the other closure plans as well.

The dates for the final feedback sessions will be confirmed with the client to be scheduled for early
September 2025.

A\ E-TEK :
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DISCLAIMER

This report has been produced by E-TEK Consulting (Pty) Ltd., (hereafter “E-TEK”) with the skill and care ordinarily exercised by a
reasonable Environmental Manager at the time the services were performed. Further, and in particular, the Services were performed by
E-TEK considering the limits of the scope of works required by the Client, the time scale involved and the resources, including financial and
manpower resources.

Any and all intellectual property rights in this report remain the property of E-TEK. This report is produced exclusively for the purposes of
the Client and is confidential to the Client and their assigns. E-TEK accepts no responsibility of whatsoever nature to third parties to whom
this report, or any part thereof, is made known. Any third party relies upon the report at their own risk. E-TEK shall not be liable for any loss
or damage caused by or arising out of circumstances over which E-TEK have no control, such as the use and interpretation of this report
by the Client, its officials, their representatives or agents. Furthermore, E-TEK hereby disclaims any responsibility to the Client and others
in respect of any matters outside the scope of work as agreed in the relevant proposal.

None of the work performed during this project shall constitute or be represented as a legal opinion of any kind or nature, but shall be a
representation of the findings. No warranties or guarantees, expressed or implied, are included in or intended by the report, except that it
has been prepared in accordance with the current generally accepted practices and standards consistent with the level of care and skill
exercised under similar circumstances by professional consultants or firms that perform the same or similar services.

Any reference to legislation in this report should not be perceived as a substitute for the provisions of such legislation. In the event of any
inconsistency between this document and such legislation, the latter would prevail.

Whilst every endeavour has been made by the E-TEK to ensure that information provided is correct and relevant, this report is, of necessity,
based on information that could reasonably have been sourced within the time period allocated to the assessment, and is, furthermore, of
necessity, dependent on information provided by management and/or its representatives. It should, accordingly, not be assumed that all
possible and applicable findings, observations and/or measures are included in this report as this report represents a sample of assessable
parameters. As a subsequent event, should additional information become available, E-TEK reserves the right to amend its findings,
observations, measures and executive summary.

E-TEK DOCUMENT LIMITATIONS
This Document has been provided by E-TEK Consulting (“E-TEK”) subject to the following limitations:

Vi.

Vii.

viii.

This Document has been prepared for the particular purpose outlined in E-TEK’s proposal and no responsibility is accepted for the use
of this Document, in whole or in part, in other contexts or for any other purpose.

The scope and the period of E-TEK’s Services are as described in E-TEK’s proposal and are subject to restrictions and limitations. E-
TEK did not perform a complete assessment of all possible conditions or circumstances that may exist at the site referenced in the
Document. If a service is not expressly indicated, do not assume it has been provided. If a matter is not addressed, do not assume that
any determination has been made by E-TEK in regard to it.

Conditions may exist which were undetectable given the limited nature of the enquiry E-TEK was retained to undertake with respect to
the site. Variations in conditions may occur between investigatory locations, and there may be special conditions pertaining to the site
which have not been revealed by the investigation and which have not therefore been considered in the Document. Accordingly,
additional studies and actions may be required.

In addition, it is recognised that the passage of time affects the information and assessment provided in this Document. E-TEK’s opinions
are based upon information that existed at the time of the production of the Document. It is understood that the Services provided
allowed E-TEK to form no more than an opinion of the actual conditions of the site at the time the site was visited and cannot be used
to assess the effect of any subsequent changes in the quality of the site, or its surroundings, or any laws or regulations.

Any assessments made in this Document are based on the conditions indicated from published sources and the investigation described.
No warranty is included; and either expresses or implies that the actual conditions will conform exactly to the assessments contained in
this Document.

Where data supplied by the client or other external sources, including previous site investigation data, have been used, it has been
assumed that the information is correct unless otherwise stated. No responsibility is accepted by E-TEK for incomplete or inaccurate
data supplied by others.

The Client acknowledges that E-TEK may have retained sub-consultants affiliated with E-TEK to provide Services for the benefit of E-
TEK. E-TEK will be fully responsible to the Client for the Services and work done by all of its sub-consultants and subcontractors. The
Client agrees that it will only assert claims against and seek to recover losses, damages or other liabilities from E-TEK and not E-TEK’s
affiliated companies. To the maximum extent allowed by law, the Client acknowledges and agrees it will not have any legal recourse,
and waives any expense, loss, claim, demand, or cause of action, against E-TEK’s affiliated companies, and their employees, officers
and directors.

This Document is provided for sole use by the Client and is confidential to it and its professional advisers. No responsibility whatsoever
for the contents of this Document will be accepted to any person other than the Client. Any use which a third party makes of this
Document, or any reliance on or decisions to be made based on it, is the responsibility of such third parties. E-TEK accepts no
responsibility for damages, if any, suffered by any third party as a result of decisions made or actions based on this Document
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