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TRINITY

NYAKABINGO

18" June 2025

Ground Truth Environment and Engineering (PTY) Ltd

9 Quarry Road, Hilton 3245, Kwa Zulu Natal, South Africa
Tel: +27333432229

Attention: Philip Mark Graham

Subject: Formal notification for the lifting of Force Majeure Conditions

Dear Mark,

We are pleased to confirm that the Conditions of Force Majeure have been lifted, and we therefore
wish to reinstate the Contract.

Communication has been undertaken with your good selves to reinstate and if required, an official
Amendment to our Contract will be separately provided confirming the mutually agreed update of
the Contract conditions.

Thank you for your patience during this period.

Kindly acknowledge and confirm your acceptance of the contents of this letter by signing below.

Yours sincerely,

—JudtmL Uwiringiyimana .|
General Manager s
Trinity Nyakabingo Mine Ltd

I, Philip Mark Graham, on behalf of Ground Truth Environment and Engineering (PTY) Ltd, hereby

ackpowledge and confirm my acceptance of the terms and contents of this letter.

Shyorongi. Rulindo, Northern Province, P.O. Box 7149, Kigali-Rwanda | +270 786 854 669
www._trinity-metals.com



AGREEMENT NUMBERS NYAKABINGO 0000002554, MUSHA 0000001357 AND
RUTONGO 0000003979

DEVELOPMENT OF PHASE 1 LEGACY TAILINGS MANAGEMENT AND RIVER
REHABILITATION PROGRAMME

AMENDMENT NUMBER 2
8 June 2025
FINANCIAL QUERIES TO: NYAKABINGO, JEAN CLAUDE HABYARIMANA.

RUTONGO, REAGAN MUVARA

MUSHA, GRATIEN MANIRIHO
TECHNICAL QUERIES TO : SAM RYUMUGABE TEL: +250 782 267 444
COMMERCIAL QUERIES TO: JEOME SANDE TEL: +250 782 369 340
EMPLOYERS:- CONSULTANT:-
TRINITY NYAKABINGO MINE LIMITED GROUND TRUTH ENVIRONMENT
SHYORONGI, RULINDQ, AND ENGINEERING (PTY) LTD
NORTHERN PROVINCE, 9 QUARRY ROAD, HILTON, 3245
RWANDA SOUTH AFRICA

TRINITY MUSHA MINES LIMITED
MUSHA, RWAMAGANA,
EASTERN PROVINCE,

RWANDA

RUTONGO MINES LIMITED
MASORO, RULINDO,
NORTHERN PROVINCE,
RWANDA

REINSTATEMENT OF AGREEMENTS FOLLOWING FORCE MAJEURE EVENT - PROGRAMME
UPDATE

PURCHASE REQUISITIONS:
TRINITY NYAKABINGO LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
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10 SCOPE OF AMENDMENT

On behalf and for account of the Empioyer's, # is confimned thal the Conditions of Gontract
are hereby smended by the detetion of:

Bection A Scheduls of Prices and Programme
Section D General Conditions of Contract, Clause 3, Curation of Contract

and the substitition iherefore with the tem 3 harein,

20 AMENDMENT DATE

NMW@M@&W,MWM&MWM%SM&@S,%
date the Employer's Responsibie person mmmmmumﬁngwmmmmm.

Except as herein provided, mlmrmmwmm-mmmwmm
unchanged.

For and on behalf of
TRINITY NYAKABINGO MINE LIMITED

. ) M‘r_}-y\
Signature i il
. - N € o, o RO
Designation Designation
Date Date

PURCHASE REQUISITIONS:

TRIMITY NYASARINGO LTD: POA 375, TRINITY MUSHA MINES LTD: POA 378 & RUTONGD MINES LTD: POA 280
L]



SECTION A

LU TONGO

DEVELOPMENT OF PHASE 1 LEGACY TAILINGS MANAGEMENT AND RIVER REHABILITATION PROGRAMME

1. SCHEDULE OF RATES

2. PROGRAMME

SCHEDULE OF RATES

Page 9 and 10

Page12a&12b

The items detailed below shall be deemed to include all items necessary to complete the Works in
accordance with the Contract and the rates and prices shall be deemed to be fully inclusive of ali the
Contractor's activities, costs and profits.

DELIVERABLES KEY TASKS Timetine COSTS (US$) Rutongo Nysksbingo Musha
{DFC TA Grant) 0% 15% 25%
1. Detsilad 30W, RAR and
programme forthe THARR | -1 DeveiopmentofaScopa of Works (ncl workshops | wRSSS | gog40808|  $1208000 | 8301800 | 8502500
o mostings) IRy
1.2.1. Deskio) mepping snd Geographic: informstion
Sywtem data dorwstion. Mar-28 324 950.00 $14 5720.00 374280 $237.50
1.2 Mapping of all sourcss
s reowptors of 1.2.2. 5 pattrsy snd receptor ansly®s, inctutsng 8
and GIS revicw of gaps in ESIA ssssssments. Now-25 $23900.00 $14 340.00 $3585.00 35 875.00
Analysis
12.3. Hy oy = | of ity westet
j and of th Aug-25 $27 200.00 &6 330.00 1582.50 283750
12, BN e v seo70000| s2982000| $7ess00| 31242500
1.3. Detsrminstion of the Y
PES of sil the river systams Fiedd work report — invoics 1 Dec-25 $24 850.00 $14910.00 $3727.50 $6 21250
Firml tachmcal report - invoice 2 Mar-28 $24 850.00 $14910.00 $372750 | $6212.50
1.4, Ecoxystem Gooils and
n 1.4.1. Eousystem Goods and Servioss Asssssments. Har-28 $36 900.00 322 140.00 $5 £36.00 $9 225.00
1.5.1. Modeliing catchrent hrydrologicsl ows and
$88 450.00 339 270.00 $9517.50 | 31838250
1.5. Catchment hydrological sadimant movements.
modsls Fraddwork report - invosce 1 Aug-256 $32 725.00 $19635.00 $4 908,75 $8181.2%
Finsl tachmeat raport - invece 2 Mar-26 $32 725.00 $19635.00 34 S0R.75 $8 181,25
1.5.1 Determining flood Unes for major stresma,
" . $47 200.00 528 320.90 $7080.00 | $11860.00
1.6. Flood line Determination | Incivding changs
Report Fraldwork report - invowca 1 Aug-25 $23600.00 | $14180.00 $3540.00 | £5300.00
I Firl twchiucsl raport - Hvoics 2 Mer-26 $23600.00 | §14180.00 |  $3540.00 | $5900.00
Sub-Totad $205400,00 | $177240.00 | $44310.00 | 3$73850.00
Page 9
PURCHASE REQUISITIONS:
TRINITY NYAKABINGO LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
www trinity-metais com
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SECTION A

SCHEDULE OF RATES ..... continued

=L

] TONGO

OTHER TASKS {Trinity Coat-Share) Rutongo | Myskabingo | Mushe
DELIVERABLES KEY TASKS Timeline | COSTE (USS) 80% 16% 25%
;7.wm::mymm 1.7.1 Revawang wals: Quaity monvionng protocols
i“""i d‘;’: e _ndd‘ including the developmrn ol a0 onkno wale qusity Mar-28 $18650.00 |  §1119000| $2797.50 | $48662.50
future data momdonng datebass and dashboard,
Sub-Totel | $18850.00 | $11190.00 $2797.50 | $488250
TOTAL | $314050.00 | $188430.00| $47107.50 | $78512.50
Invoice Periods Summary
Aug25 $83525.00
Nov-25 $23500.00
Dac 25 $24 850,00
Mar-26 $161675.00
Page 10

PURCHASE REQUISITIONS:

TRINITY NYAKABINGO LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
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SECTION A

PROGRAMME

Tash Tk Name
0O eae
¥ -
Fa =il ki
VAN 1.1 1. Detalled SOW, RR and Programme for the
TM and RR project
31 v = 1T 1.1 1 1 Developrnent of a Scocs of YWork fing
WORATOPS & meelings)
] - T 2 Forrral letler o proceed with proect
5 - 1.3 1.2 Mapping of all sources and receptors of
contamination and GiS analysis
6 - 1.3.9 1.2.1 Desldop and Geographic
Information Bystem data
7 T e 13 1.1 GIS mapong o lendcover, waler Quasity
ONLOANY. Nyt ocensus and feport Mapong
s [ e 1392 IS miodess for Pydrologicaitydrauic
assessments, mapping of catchments, siope
Bralysis, anaoower and report Mmsppeg
3 R e 131 3GIS mappng o onste monionng and
ESIA asassarmerts
T - 1.3.2 1.2.2 Source Pallway and receptor
anslysis, inciuding 8 review of gaps in EBIA
ASTRAETIEN LS
-, 1 3.2 1 Bewse Of Dad@irs INfONMAalon and Gans
analysis
1 [ e 132 2 Geotnen (Andreyi dala resened
13 f-" -, 1 32 3Fna repont
i -, 1.2.3 1.2.3 Hydrotanisus - looalion of community
walar sources (springs) and nature of utliisation
s @ e 1 331 Fasldwork . Comminity engagement for
Py drocensus
w B e 1 332 Repor and 1ecommendatons fior WHA
and Protecton measured
7 -, 1.4 1.8 Deteanination of the PES of all the river
B fyslems
1w B e ! A1 Desktog Mappng a0a GIS
1w @B e 1 4.2 Fetdwork (Wetanas and Rvers PES
0 W W T3 Faskdeputk regan
PAN S I 3 144 Ajpeasments and fivens
2 B e 1 4.5 Fnal repor) and revew

PURCHASE REQUISITIONS:

TRINITY NYAKABINGO LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
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SECTION A
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PROGRAMME.......continued
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PURCHASE REQUISITIONS:
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TRINITY NYAKABINGO LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
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GENERAL CONDITIONS OF CONTRACT

SECTION B

3. Duration and Termination
The Contract Duration shall be for a 15 {fifteen) month period.
The Contract shall commence 25 January 2025 to 31 March 2026.
The Contract shall at all times be subject to 30 calendar days written notice of termination.
Should the Contract be terminated in terms of this clause and by notice properly served

and indebtedness of one party to the other be cleared, then the Contractor shall not be entitled
to any further or other payment.

PURCHASE REQUISITIONS:
TRINITY NYAKABINGQ LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
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RUTONGI

TRINITY MUSHA MINES LIMITED
Sieusae. Doadae Wi 2= ape fIBANDY
Name -

...........................

RUTONGO MINES LIMITED

Name

-

Signature
Corona, Srogihog ot~
Designation W@U

Agloblames
Date

GROUND TRUTH ENVIRONMENT AND ENGINEERING

Signature

Signature

anagu ,ﬁm/y
Designation Designation
Jifet)azs....... -
Date ‘ Date

PURCHASE REQUISITIONS:
TRINITY NYAKABINGO LTD: POA 379, TRINITY MUSHA MINES LTD: POA 378 & RUTONGO MINES LTD: POA 380
vy frintrameali non



