Mike Jacklin 93 Hillside Road

Supply Chain Consulting Services

Fish Hoek

Cape Town 7975

Tel: +27(0) 82 826 2491
michaelbjacklin@gmail.com

SUPPLY CHAIN CONSULTING SERVICES TO TRINITY METALS LTD 29 August 2025

Dear David and Jeome,

As discussed during the August technical visit, | am available to continue my engagement with Trinity and
propose to you:
Scope of Work

Undertake the writing of Trinity Site Works and Services Contracting (Enquiry, Contract, Amendment)
Train Trinity Procurement person to take over the above responsibilities.

Participate in Operational Trinity Teams meetings as and when required.

Undertake process audits as and when required.

Complete the outstanding Annexures for the Inventory, Stock Management, Procurement Policy and
Procedures.

Conclude Intercompany Policy and Procedure preparation and authorization

Update the Inventory, Stock Management and Procurement Policy and Procedures to include the
4Flow systems processes, new steps and removal of steps which became redundant due to removal of
manual processes — PR/PO.

Conclude Trinity Contractual templates for Site Works and Services and Long Term Contracting: Hire of
Labour, Hire of Equipment, Sale of Scrap, Sale of Aggregate, Long Term Supply and Delivery, Provision
of Professional Services, Provision of Security Services, Outsourcing of Mine In-House Services, Offtake
Agreements, Construction Contracts and Low Spend Site Works and Services One Page Contract.
Conclude Terms and Conditions for Site Works and Services as referenced in the One Page Contract.
Write new Policy and Procedure for Stock/Non Stock Scrap Identification and Disposal thereof and
Service Exchange.

Assist with the implementation of Procurement activities to result in conclusion of Strategic
Commodity Contracting: finalization strategic sourcing and long-term contracts for Galison — G215
Jackhammers & Spare parts, Bawoo Corp — Bobcats/Skid loaders and spare parts, Hanzi — Locomotives
and spare parts, Shandong China Coal — Rails, Mining Equipment, Wagons, Xuzhou Armour Rubber —
Bobcat Tyres, Zhu Ji Huashi Mobile Lighting — Mining Head Lamps and spare parts, and Qixia Dali
Mining Machinery — LHD & Dump Trucks & spare parts.

Assist with the investigation of Supply Chain Outsourcing opportunities

Undertake every two months a one week technical visit to Trinity and to result in improved Supply
Chain performance and adherence to Policies and Procedures.

Remuneration
A 4.5% increase to my 2024/2025 Contractual rate and to be reviewed August 2026.

Work undertaken in Rwanda: $ 471,30 per day including travelling days (accommodation, local travel,
food, refreshments and laundry services to be provided by Trinity).

Air Travel from Cape Town to be purchased and paid for by myself and claimed back from Trinity in my
monthly Invoice.

Work undertaken in South Africa: $ 58,92 per hour or part thereof supported with a time sheet.

The Total Estimated Cost for 1 September 2025 to 31 August 2026 is $ 62 700 or average $ 5 225 per

month.

Yours faithfully,

MB Jacklin )"W/



