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DEFINITION OF KEY TERMS 
	Term
	Definition

	Affected Party (ies)
	Stakeholders who are affected by the company or operation, both positively and negatively. Within this it is possible to distinguish between those that are directly affected and indirectly affected by the company’s activities or operations. 

	Consultation
	Consultation is a two-way process of dialogue between the project company and its stakeholders. Stakeholder consultation should be proactively managed and is really about initiating and sustaining constructive external relationships over time.

	Disclosure
	Disclosure refers to the provision of relevant and adequate project and company information to enable stakeholders to understand the company activities and the associated risks, impacts and opportunities.

	Grievance
	Any issue, concern, problem, or claim (perceived or actual) that a stakeholder (an individual, community or community group) wants a company or contractor to address and resolve. 

	Grievance mechanism
	A grievance mechanism provides a formal and ongoing avenue for stakeholders to engage with the company, whilst the monitoring of grievances provides signals of any escalating conflicts or disputes.

	Grievance Database
	System for logging and monitoring all grievances received, including any records of communication / consultation and details of grievance settlement. 

	Interested and Affected Parties
	Persons or groups that are directly or indirectly affected by a project or company’s activities as well as those that may have interests in a project and / or the ability to influence its outcome, either positively or negatively. This can refer to shareholders, lenders, employees, communities, industry, governments and international third parties.

	Records of communication / consultation
	Records of communication / consultation may include key e-mails, letters, newsletters, memorandums, complaints, opportunities for improvement, records of distribution / attendance, records of formal and informal meetings and records of commitments. 

	Stakeholder
	Persons or groups that are directly or indirectly affected by a project or company’s activities as well as those that may have interests in a project and / or the ability to influence its outcome, either positively or negatively. This can refer to shareholders, lenders, employees, communities, industry, governments and international third parties. 

	Stakeholder engagement
	An umbrella term encompassing a range of activities and interactions between Piran Rwanda and stakeholders (two-way communication) over the life of a project that are designated to promote transparent, accountable, positive, and mutually beneficial working relationships. 
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INTRODUCTION   

1.1 [bookmark: _Toc264978505][bookmark: _Toc205207265][bookmark: _Toc120412252][bookmark: _Toc138044786][bookmark: _Toc149477799]INTRODUCTION

[bookmark: _Hlk88039516][bookmark: _Toc494735293][bookmark: _Toc478816945][bookmark: _Toc152948434]The Stakeholder Engagement Plan (SEP) has been prepared for Trinity Metals (TMs) activities in Rwanda. The aim of the SEP is to provide TMs with a framework to guide the engagement process with key stakeholders affected both directly and indirectly by TMs operations in Rwanda. Separate SEPs have been prepared for each of TMs mining operations in Rwanda, namely Rutongo Mines, Nyakabingo Mine, and Musha Mines. The SEP is aligned with national and international requirements. 

The key objectives of the SEP are:

· To provide a framework for stakeholder engagement that meets accepted international best practices for stakeholder engagement. 
· To identify effective and appropriate tools and communication strategies for providing key stakeholders with information on TMs activities and operations.
· Create an environment and process for effective two-way communication between TMs and key stakeholder groups.
· To provide an effective mechanism for reporting and managing grievances.
1.2 [bookmark: _Toc205207266]KEY PRINCIPLES TO STAKEHOLDER ENGAGEMENT   

Stakeholder engagement is about building and maintaining constructive relationships over time. It is an ongoing process between a company and its project stakeholders that extends throughout the life of the project and encompasses a range of activities and approaches, from information sharing and consultation, to participation, negotiation, and partnerships. The nature and frequency of this engagement should reflect the level of project risks and impacts. The purpose of the SEP is to describe TMs strategy and program for engaging with stakeholders in an effective, meaningful, and culturally appropriate manner. 

Key principles of effective engagement include:

· Providing meaningful information in a format and language that is readily understandable and tailored to the needs of the target stakeholder group(s).
· Providing information in advance of consultation activities and decision-making. 
· Disseminating information in ways and locations that make it easy for stakeholders to access it
· Respect for local traditions, languages, timeframes, and decision-making processes. 
· Two-way dialogue that gives both sides the opportunity to exchange views and information, to listen, and to have their issues heard and addressed. 
1.3 [bookmark: _Toc205207267][bookmark: _Toc187761608]OVERVIEW OF TRINITY METALS OPERATIONS IN RWANDA  

Trinity Musha Mines Limited (formerly Piran Rwanda Ltd), Trinity Nyakabingo Mine Limited (formerly Eurotrade International Ltd), and Rutongo Mines Limited are three established mining companies that have been involved in mining in Rwanda.  

In May 2022, the three companies’ shareholders joined forces to form Trinity Metals Limited (“The Group”) under equity backing from Techmet, a UK-based private industrial company.  Techmet, Trinity Metals’ majority shareholder, works with a number of investment partners including the US Development Finance Corporation (DFC) to fund its portfolio. Additional shareholders include Piran Resources, the parent company of Piran Rwanda Limited and the Rwandan Government, represented by Ngali Holdings Limited. 

TMs vision is “We make a difference in the world by responsibly and reliably sourcing essential technology metals”. The company’s mission is “We are on a mission to produce high-quality metals through responsible, eco-conscious operations and business practices”[footnoteRef:2]. [2:  https://trinity-metals.com/] 


The amalgamation of the three companies to form TMs has enabled TMs to modernise mining operations, improve health and safety standards for workers, implement community and environmental management measures, increase employment opportunities, and create downstream supply opportunities for Rwandan companies. 
 
Trinity Metals (TMs) has three mining projects operated as subsidiaries in Rwanda, namely Rutongo Mines, Nyakabingo Mine, and Musha Mines (Figure 1.1). They include three primary mining sites and a few satellite sites located near the primary sites. All of TMs mining sites operate to international mining regulations and uphold strict environmental standards. All production is certified “conflict-free” and the mines are compliant with conflict minerals audit requirements under OECD guidelines.

The Rutongo Mine concession area (CA) is located 26km north of Kigali in the Rulindo District in the Northern Province of Rwanda and consists of six underground tin mines – Gisanze, Masoro, Nyamyumba, Gasambya, Karambo and Mahaza. Combined they contain one of the largest cassiterite deposits in Africa. The Rutongo mines operate under a 25-year license that commenced in 2015.  

The Nyakabingo Mine concession area (CA) is located 19km northwest of Kigali in the Rulindo District in the Northern Province of Rwanda. The mine produces tungsten and operates under a 25-year license that commenced in 2015. 

Musha-Ntunga mine (also known as Musha Mines) is located 45 km east of Kigali in the Rwamagana District in the Eastern Province of Rwanda. The mine produces cassiterite under a 25-year license that commenced in 2014.  The mine also contains high-grade Lithium primarily on Ntunga’s pegmatite deposits.


[image: A map of a river

Description automatically generated]
Source: SLR Inception Report (July 2023)
[bookmark: _Toc527358570]Figure 1.1: Regional location Rutongo (green), Nayakabingo (Orange) and Musha (Pink and Purple) Concession Areas

Within each of the CAs the project boundaries are also informed by the area of influence (AoI) for each CA identified as part of the Environmental Social Impact Assessment (ESIA) process undertaken in 2023-24. The identification of the AoI for each CA was informed by several factors, including the location, nature and scale of the current and future mining activities, adjacent land uses, and biophysical conditions, including catchment areas and river courses. The stakeholder mapping process undertaken for SEPs prepared for each mining CA were informed and guided by the AoI. The AoI associated with each mining CA are described below. 
[bookmark: _Toc172888066][bookmark: _Toc205207268]1.3.1	Rutongo Concession Area-Area of Influence 

Figure 1.2 illustrates the area of influence (AoI) (blue shaded areas) established for the six mining areas associated with the Rutongo CA, namely Gisanze, Masoro, Nyamyumba, Gasambya, Karambo and Mahaza.  The six mining areas are located in the following Sectors:

· Gisanze Mining Area: Murambi Sector.
· Karambo Mining Area: Cylinzuzi Sector. 
· Gasambya Mining Area: Masoro Sector.
· Nyamyumba Mining Area: Masoro Sector.
· Masoro Mining Area: Masoro Sector.
· Mahaza Mining Area: Ntarabana Sector.
 
The SIA (July 2024) undertaken as part of the ESIA lists the Sectors, Cells and Villages located with the AoI for each of the six mining areas. This information has been used to inform the SEP for the Rutongo CA.
 
[image: A map of a lake

Description automatically generated with medium confidence]
Source: SLR (2024)
Figure 1.2: Rutogo Mining Area-Area of Influence-Sectors and Cells
[bookmark: _Toc205207269][bookmark: _Toc172885628]1.3.2	Musha and Ntunga Concession Area-Area of Influence 

Figure 1.3 illustrates the area of influence (AoI) (blue shaded areas) established for the Musha and Ntunga CA. Most the AoI associated with the Musha Mine falls within the Musha Sector, with a small portion located within the Munyiginya Sector to the east. The majority of the AoI associated with the Ntunga mine area falls within the Mwulire Sector, with a small portion located within the Munyiginya Sector to the north. 

The SIA (July 2024) undertaken as part of the ESIA lists the Sectors, Cells and Villages located with the AoI for the Musha and Ntunga Mine. This information has been used to inform the SEP for the Musha and Ntunga CA.

[image: ]
Source: SLR (2024)
Figure 1.3: Musha and Ntunga Mines-Area of Influence-Sectors and Cells
[bookmark: _Toc205207270][bookmark: _Toc164605734][bookmark: _Toc164876055][bookmark: _Toc172890579]1.3.3	Nyakabingo Concession Area-Area of Influence 

Figure 1.4 illustrates the area of influence (AoI) (blue shaded areas) for the Nyakabingo CA. Most of the AoI falls within the Shyorongi Sector, with a small portion located within the Rusiga and Ngoma Sector to the north and Kanyinya Sector to the east.  The SIA (July 2024), undertaken as part of the ESIA, lists the Sectors, Cells and Villages located with the AoIs for the Nyakabingo CA. This information has been used to inform the SEP for the Nyakabingo CA.



[image: ]
Source: SLR (2024)
Figure 1.4: Nyakabingo Mine-Area of Influence-Sectors and Cells
1.4 [bookmark: _Toc205207271][bookmark: _Toc478816951]DOCUMENT STRUCTURE   

The SEP is divided into six sections, namely:

· Section 1: Introduction.
· Section 2: Regulatory requirements for stakeholder engagement.  
· Section 3: Stakeholder identification and mapping. 
· Section 4: Stakeholder Engagement Plan.
· Section 5: Recording and Documenting.
· Section 6: Grievance Mechanism.  


[bookmark: _Toc455489833][bookmark: _Toc264978514]
REGULATORY FRAMEWORK    

2.1 [bookmark: _Toc455489834][bookmark: _Toc205207273][bookmark: _Toc478816952]INTRODUCTION 

The SEP is based on and informed by the relevant IFC Performance Standards, Equator Principles, African Development Bank requirements, and Trinity Metals Corporate Environmental and Social Management System (ESMS) Requirements.
2.2 [bookmark: _Toc205207274]IFC PERFORMANCE STANDARDS

[bookmark: _Hlk97044754]IFC Performance Standard 1 (Assessment and Management of Environmental and Social Risks and Impacts) (PS1) establishes the importance of effective community engagement through disclosure of project-related information and consultation with local communities on matters that directly affect them (ii). 

PS1 defines the objective of stakeholder engagement as being “the basis for building strong, constructive, and responsive relationships that are essential for the successful management of a project's environmental and social impacts”[footnoteRef:3]. Relationships with stakeholders should be based on gaining an understanding local conditions and stakeholder concerns, building relationships and collaboration. [3:  IFC, January 2012, Performance Standard 1, Assessment and Management of Environmental and Social Risks and Impacts. 
] 


The IFC requires that consultation is:

· Inclusive of all the relevant groups within the community (including the vulnerable).
· Culturally appropriate (i.e., in a language easily understandable by all participants and in venues that are accessible to all groups) and provides stakeholders with opportunities to express their views. 
· Focused on those directly affected as opposed to those not directly affected. 
· Free of external manipulation, interference, coercion, or intimidation. 
· Documented and includes opinions and concerns as well as the measures taken to respond to them, i.e., the actions taken to avoid or minimize risks to, and adverse impacts on, the affected communities. 
· Where activities have the potential to result in significant adverse impacts on affected communities, an ‘informed consultation and participation’ (ICP) process should take place. ICP is an organized and iterative consultation that involves a more in-depth exchange of views and information including ‘free, prior and informed consent’. 

PS1 notes that information disclosure is a key requirement of stakeholder engagement and should include information on: 

· The purpose, nature, and scale of the activities and operations. 
· The duration of proposed activities. 
· Any risks to and potential impacts on such communities and relevant mitigation measures. 
· The envisaged stakeholder engagement process and grievance mechanism by which community concerns can be received, answered, and addressed in a timely manner.

The IFC Stakeholder Engagement Handbook[footnoteRef:4] indicates that:  [4:  IFC (2007). Stakeholder Engagement: A good practice handbook for companies doing business in emerging markets. Washington: IFC.] 


· Stakeholder engagement is based on a thorough stakeholder analysis and engagement strategies tailored to the needs of each stakeholder.
· The stakeholder engagement is run as a business function and integrated in the business. It is driven by a well-defined strategy and has a clear set of objectives, timetable, budget, and allocation of responsibilities. All company staff should be made aware of the plan and its activities. Senior managers stay involved with stakeholder activities.

The Handbook notes that stakeholder engagement requires the development and implementation of a ‘Stakeholder Engagement Plan’ (SEP) that is scaled to the project risks and impacts at the development stage of the project.  

Identification of disadvantaged and vulnerable individuals and or groups 

Paragraph 12 of PS 1, notes that where the project involves specifically identified physical elements, aspects and facilities that are likely to generate impacts, and as part of the process of identifying risks and impacts, the client will identify individuals and groups that may be directly and differentially or disproportionately affected by the project because of their disadvantaged or vulnerable status[footnoteRef:5]. Where individuals or groups are identified as disadvantaged or vulnerable, the proponent should identify and implement differentiated measures so that adverse impacts do not fall disproportionately on them and they are not disadvantaged in sharing development benefits and opportunities. [5:  This disadvantaged or vulnerable status may stem from an individual’s or group’s race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth, or other status. The client should also consider factors such as gender, age, ethnicity, culture, literacy, sickness, physical or mental disability, poverty or economic disadvantage, and dependence on unique natural resources.] 


Paragraph 27 of PS 1 notes that the client will develop and implement a Stakeholder Engagement Plan (SEP) that is scaled to the project risks and impacts and development stage and be tailored to the characteristics and interests of the Affected Communities. Where applicable, the Stakeholder Engagement Plan will include differentiated measures to allow the effective participation of those identified as disadvantaged or vulnerable. When the stakeholder engagement process depends substantially on community representatives[footnoteRef:6], the client will make every reasonable effort to verify that such persons do in fact represent the views of Affected Communities and that they can be relied upon to faithfully communicate the results of consultations to their constituents.  [6:    For example, community and religious leaders, local government representatives, civil society representatives, politicians, school-teachers, and/or others representing one or more affected stakeholder groups.
] 


The aspects related to vulnerability that are relevant to TMs operations include gender, age (elderly and youth), literacy, physical or mental disability and poverty. The potential negative social impacts associated with TMs activities that pose a potential risk to vulnerable individuals that live within the AoI are largely linked to TMs mining related activities, including exposure to safety and security risks, loss of productive land and impact on crops, pollution of water sources and risks posed by TMs employees to local communities. The risks posed by TM employees include potential exploitation of women, gender-based violence, and spread of STDs etc. Likewise, local communities and business also stand to benefit from the creation of employment and socio-economic development opportunities linked to TMs activities and social development programmes.  

In terms of identifying potentially vulnerable individuals and or groups, the focus will be on relevant government structures at a District, Sector, Cell and Village level. District authorities are required to prepared five-year District Plans that include the collection and analysis of information on local socio-economic conditions within the District, including information at a Sector, Cell and Village level, and includes information on vulnerable groups, such as women headed households, and elderly and indigent households. A key focus of the SEP will therefore be engagement with relevant government and community representatives at a District, Sector, Cell and Village level. 
2.3 [bookmark: _Toc205207275]EQUATOR PRINCIPLES

[bookmark: _Hlk97044769]The Equator Principles (EP4, 2020) are intended to serve as a common baseline and framework for financial institutions (Equator Principles Financial Institutions) to identify, assess and manage environmental and social risks when financing Projects. Principle 5, Stakeholder Engagement and Principle 6, Grievance Mechanism, are relevant to the SEP. 

Principle 5: Stakeholder Engagement
Principle 5 notes that the client should demonstrate effective Stakeholder Engagement, as an ongoing process in a structured and culturally appropriate manner, with affected communities, workers and, where relevant, other stakeholders.

For projects (or activities) with potentially significant adverse impacts on affected communities, Informed Consultation and Participation processes will be conducted. The consultation process should provide information on the risks and impacts of the project, the project’s phase of development, the language preferences of the affected communities, their decision-making processes, and the needs of disadvantaged and vulnerable groups. The consultation process should be free from external manipulation, interference, coercion, and intimidation.

Principle 6: Grievance Mechanism
Principle 6 motes that an effective grievance mechanism should be developed by the proponent for use by affected communities and workers, as appropriate, to receive and facilitate resolution of concerns and grievances about the Project’s environmental and social performance.

The grievance mechanism should be scaled to the risks and impacts of the Project, and seek to resolve concerns promptly, using an understandable and transparent consultative process that is culturally appropriate, readily accessible, at no cost, and without retribution to the party that originated the issue or concern. The grievance mechanism should not impede access to judicial or administrative remedies. The proponent should inform affected communities and workers about the grievance mechanisms during the stakeholder engagement process.


2.4 [bookmark: _Toc205207276]AFRICAN DEVELOPMENT BANK

[bookmark: _Hlk97044788]In line with the IFC, the African Development Bank (AfDB) requirements for stakeholder engagement include: 

· Conducting meaningful consultations (providing relevant, timely and accessible information) with relevant stakeholders as early as possible in the process. 
· Gathering information on the stakeholders’ perceptions of the project and soliciting their views on the project’s environmental and social impacts.
· Consulting relevant primary and secondary stakeholders to discuss with them the proposed project’s objectives and activities, to assess potential environmental and social impacts and to solicit recommendations on project improvements.
· Conducting appropriate public consultations on the draft ESIA report and supplementing the ESIA report by adding details of the public consultation process and findings.
· Continuing consultation with relevant stakeholders throughout project implementation (construction and operation), to address ESIA related issues affecting stakeholders. 
2.5 [bookmark: _Toc205207277]TRINITY METALS ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM	Comment by Tony Barbour: Jo, Please check, not sure what TMs ESMS says

[bookmark: _Hlk97044810]TMs Corporate ESMS defines stakeholder engagement as an on-going process that may involve, in varying degrees, the following elements: stakeholder analysis and planning, disclosure and dissemination of information, consultation and participation, grievance mechanism, and on-going reporting to affected stakeholders.

In this regard, stakeholder engagement and consultation should: 

· Begin early and continue through project.
· Be based on prior disclosure of relevant and easily accessible information on the project.
· Focus engagement on those who are directly affected.
· Be free of outside interference and external manipulation. 
· Enable meaningful participation. 
· Be documented. 

The ESMS also notes that TM follow a four (4) step stakeholder mapping process, namely: 

· Stakeholder identification and definition.
· Stakeholder analysis by impact and influence. 
· Stakeholder management plan, communications, and reporting.
· [bookmark: _Hlk94183876]Stakeholder engagement/ management. 



[bookmark: _Toc433892771][bookmark: _Toc434569711]
STAKEHOLDER INDENTIFICATION AND MAPPING      

3.1 [bookmark: _Toc264978509][bookmark: _Toc327279479][bookmark: _Toc455489827][bookmark: _Toc205207279]STAKEHOLDER IDENTIFICATION AND MAPPING

[bookmark: _Hlk189644082]The term stakeholder refers to persons or groups who are likely to be affected by a project (project-affected parties), as well as those who may have an interest in a project and/or the ability to influence its outcome, either positively or negatively. The objective of stakeholder identification and mapping is to establish which communities, individuals or organizations may be directly or indirectly affected (positively and negatively) by or have an interest in TMs activities and operations. The stakeholders identified for inclusion in engagement activities meet one of the following criteria:

· Have an interest in TMs activities and operations. 
· Would potentially be impacted by or have an influence on the TMs activities and operations (negative or positive).  
· Could provide feedback on issues and concerns related to the Project.
The stakeholder groups listed below are informed by the nature and location of TMs activities, which include day-to-day mining and processing activities, rehabilitation of areas impacted by mining, prospecting and the development of new mining areas and implementation of community projects, input from TM personnel, the findings of the ESIA (2025) and TMs current stakeholder engagement activities. 

· Key National Government Departments and regulatory authorities.
· Key District and Sector Departments.  
· Local community representatives (Cells and Villages located within the AoI for mine specific SEPs).
· Vulnerable groups.
· Informal Miners.
· Organisations and Non-Government Organisations (NGOs).
· Local Businesses etc. 
· Mining Trade Unions.
· Trinity Metals internal stakeholders (employees, contractors, suppliers etc.).
Potentially vulnerable groups identified include. 

· Women.
· Youth and children. 
· Single mothers with young children. 
· Elderly and the frail.
· Low-income households. 
· Community members with physical/mental health disabilities. 
As indicated in Section 1.3, SEPs have been developed for each of the Rutongo, Nayakabingo and Musa-Ntunga CAs. The identification of stakeholders was been informed by the AoI identified during the ESIAs undertaken for each CA. This supports IFC PS1 which notes that stakeholder engagement should focus on parties that are likely to be directly affected by the project. 

Figure 3.1 illustrates the different stakeholder groups. The approach to engaging with each stakeholder group is informed by considering their interest in TMs activities and their ability to impact on or influence TMs activities and operations. This information is used to prepare a stakeholder matrix. 





Figure 3.1: Diagram of key stakeholders
3.2 [bookmark: _Toc205207280]NATIONAL GOVERNMENT STAKEHOLDERS 

The key National Government Departments include:  

· The Rwanda Mines, Petroleum, and Gas Board (RMB). The RMB regulates, plans, coordinates, and conducts all activities related to geological studies and mineral resources evaluation.
· The Rwanda Mining Association (RMA). The RMA is the official body representing and advocating for Rwanda's mining sector. The RMAs mission is to foster sustainable and responsible mining practices while promoting growth, innovation, inclusivity, and stakeholder empowerment.
· Rwanda Environment Management Authority (REMA): REMA is responsible for managing and regulating environmental issues.
· The National Land Authority (NLA): The NLA is responsible for managing and regulating land use and mapping in Rwanda. 
· Rwanda Development Board (RDB). The RDM identifies investment opportunities in Rwanda in Agriculture, Education, Green Economy etc. 
· Ministry of Local Government.
· Ministry of trade and commerce (MINICOM).
· Ministry of Finance and Economic Planning and its affiliated agencies (RSSB, RRA, NISR).
· Rwanda National Police.
3.3 [bookmark: _Toc205207281]DISTRICT AND LOCAL GOVERNMENT STAKEHOLDERS 
[bookmark: _Toc172885688]
TMs operates three mining operations in Rwanda, namely the Rutongo Mine, Nyakabingo Mine and Trinity Musha-Ntunga Mine. The Rutongo and Nyakabingo Mines are located in the Rulindo District in the Northern Province. The Musha-Ntunga Mine is located in the Rwamagana District in the Eastern Province.

At the District level the key stakeholders include: 

· Mayor and Executive Committee members.
· Head of key district departments, including, Health, Agriculture, Education, Social Development, Environment, Land, Planning and Business Development. 
· Representatives from the police and security organs. 

At the Sector, Cell and Village level the key stakeholders include: 

· Head of Sector Council.
· Representatives from key Sector departments.
· Representatives from Cells and Villages.

Table 3.1-3-9 list the Sectors, Cells and Villages located within the AoI identified for each of TMs three mining areas. The Area of Influences for each mining area were determined during the ESIA process. 

Musha-Ntunga Mine

The Musha-Ntunga Mine concession area (CA) is located in the Rwamagana District in the Eastern Province of Rwanda. Table 3.1 and 3.2 lists the Sectors, Cells and Villages located within the Area of Influence the Musha and Ntunga Mine areas respectively.

Table 3.1: Musha Mine: Rwamagana District-Area of Influence, Sectors, Cells, and Villages

	Musha Mine-Area of Influence

	Sector 
	Cells
	Villages

	

Musha 
	Akabare Cell
	Akabare, Rukombe, Rugabano, Gasnikiri, and Budahigwa

	
	Kagarama Cell
	Gatika and Kadasumbwa

	
	Musha Cell
	Agatare

	Munyiginya
	Cyimbazi Cell
	Agatare



Table 3.2: Ntunga Mine: Rwamagana District-Area of Influence, Sectors, Cells, and Villages

	Ntunga Mine-Area of Influence

	Sector 
	Cells 
	Villages

	

Mwulire
	Ntunga Cell 

	Ntunga, Kiyovu, Rugarama Kabacuzi, Nyagihanga

	
	Bicumbi Cell
	Nyagihanga

	
	Bushenyi Cell
	Ruseke 

	
	Mwulire Cell
	Kigabiro

	Munyiginya
	Cyimbazi Cell
	Nyagakombe, Rweza and Akabuye



Nyakabingo Mine

The Nyakabingo Mine concession area (CA) is located in the Rulindo District in the Northern Province of Rwanda. Table 3.3 lists the Sectors, Cells and Villages located within the Area of Influence.

Table 3.3: Nyakabingo Mine: Rulindo District-Area of Influence, Sectors, Cells and Villages

	Nyakabingo Mine-Area of Influence

	Sector 
	Cells
	Villages

	Shyorongi
	Bugaragara Cell

	Kabaraza, Kigarama, Gatimba, and Nyakaruri

	
	Rutonde Cell

	Mwagiro, Bugarura, Rutonde and Nyabisindu

	Rusiga
	Gako Cell
	Gifumba

	Ngoma
	Kabuga Cell 
	Kagarama

	
	Karambo Cell
	Kagwa

	Kanyinya
	Taba Cell
	Nyarurama and Taba



[bookmark: _Toc172888063]Rutongo Mine

The Rutongo Mine concession area (CA) consists of six separate mining areas, namely, Gisanze, Masoro, Nyamyumba, Gasambya, Karambo and Mahaza. Table 3.4-3.9 list the Sectors, Cells and Villages located within the Area of Influence identified for each of the six mining areas.  

Table 3.4: Nyamyumba Mining Area: Rulindo District Area of Influence, Sectors, Cells and Villages

	Nyamyumba Mining Area -Area of Influence

	Sector 
	Cells
	Villages

	Masoro
	Nyamyumba Cell

	Kabunga and Kigomwa

	
	Kivugiza Cell

	Nyarurembo

	
	Kigarama Cell
	Nyakabungo, Rukurazo and Marenge

	
	Shengampuli Cell
	Umutagata, Agasharu, Umubuga, Rukurazo, Rusine and Amataba

	Murambi
	Mugambazi Cell
	Ruri and Amataba

	
	Gatwa Cell
	Kabeza



Table 3.5: Masoro Mining Area: Rulindo District Area of Influence, Sectors, Cells and Villages

	Masoro Mining Area-Area of Influence

	Sector 
	Cells
	Villages

	Masoro
	Nyamyumba Cell

	Kigomwa, Kabunga, Rusenyi and Kabeza

	
	Kigarama Cell
	Gacyamo and Marembo

	Murambi
	Gatwa Cell
	Akarambi, Gisiza, Umutagata, Agasharu and Kigarama

	Jabana
	Kidashya Cell
	Nyamweru

	
	Ngiryi Cell
	Rubona



Table 3.6: Gisanze Mining Area: Rulindo District Area of Influence, Sectors, Cells and Villages

	Gisanze Mine-Area of Influence

	Sector 
	Cells
	Villages

	Murambi
	Mvuzo Cell

	Iraro

	Cylinzuzi
	Rudogo Cell
	Gasizi and Gasekabuye

	
	Budakiranya Cell
	Rugaragara, Kanyoni and Gatagara



Table 3.7: Karambo Mining Area: Rulindo District Area of Influence, Sectors, Cells and Villages

	Karambo Mining Area-Area of Influence

	Sector 
	Cells
	Villages

	Cylinzuzi
	Budakiranya Cell

	Kamatongo and Nyakabanga

	Masoro
	Kabunga Cell

	Nyakibande and Karambi

	Ntarabana
	Kiyanza Cell

	Nyamurema and Gatobotobo



Table 3.8: Gasambya Mining Area: Rulindo District Area of Influence, Sectors, Cells and Villages

	Gasambya Mining Area-Area of Influence

	Sector 
	Cells
	Villages

	Masoro
	Kivugiza Cell

	Nyarurembo Rebero and Musega 

	
	Kabunga Cell

	Kanunga

	Murambi
	Mugambazi Cell

	Gahama, Nyaruremba and Ruri



Table 3.9: Mahaza Mining Area: Rulindo District Area of Influence, Sectors, Cells and Villages

	Mahaza Mining Area-Area of Influence

	Sector 
	Cells
	Villages

	Ntarabana
	Mahaza Cell

	Burambi, Gitwa and Karera

	Masoro
	Kivugiza Cell

	Gasenga

	
	Shengampuli
	Nyabinyana and Rusine


3.4 [bookmark: _Toc205207282]NON-GOVERNMENT ORGANISATIONS
Key NGOs include NGOs involved in the Mining, Environmental and Rural Development Sector. These include: 
Mining NGOs

· PACT. Pact is a global NGO with a strong presence in Rwanda, working to promote responsible mining practices specifically in the artisanal and small-scale mining (ASM) field. PACT collaborates with the Rwanda Mines, Petroleum, and Gas Board (RMB) and local NGOs, including Rwanda Women In/And Mining Organization (WIAMO) to address challenges faced by women in the mining sector. https://www.pactworld.org/our-expertise/mining.
· The Rwanda Women in/and Mining Organization (WIAMO), is a local Non-Governmental Organization that seeks to promote gender equality and social inclusion in the Rwanda’s mining sector. https://wiamo.org

Environmental and Rural Development NGOs
 
· Rwanda Environmental NGO Form (RENGOF). RENGOFs mandate is to coordinate and facilitate the activities of all national NGO’s intervening in the sector of Environment, Natural Resources and Climate Change, including maintaining a database of their interventions and location of their activities. https://rengofrwanda.org/
· Action pour la Protection de l‟Environnement et la Promotion des Filières Agricoles (APEFA).  APEFA is NGO that focusses on environment degradation, climate change, smart agriculture, and food security in Rwanda. The NGO’s areas of focus include Livelihood Improvement, Sustainable Agriculture, Forest Restoration and Watershed Management and Water, Sanitation and Hygiene (WASH).  https://apefarwanda.org/. 
· Rwanda Organic Agricultural Movement (ROAM). ROAM is an umbrella organization for individuals and entities engaged in organic agriculture/agro-ecology and related activities in Rwanda. The NGO was established in 2007 and registered as local NGO in 2014 by the Rwanda Governance Board (RGB). https://roam.org.rw/.  
· Rwanda Rural Rehabilitation Initiative (RWARRI). RWARRI is a national NGO dedicated to promoting and improving the social and economic welfare of rural communities in Rwanda.  https://www.rwarri.org.
· Rural Development Initiative (RDI). The RDI empowers small farmers in rural Rwanda by transitioning subsistence farmers to market agriculture. Founded as a volunteer group in 2011 and becoming a local NGO in 2013, it prioritizes youth development to foster a thriving rural future. https://ruraldevelopmentinitiative.org/.
· Rwanda Organization for Development Initiatives (RODI Rwanda). The RODI is dedicated to equipping rural communities with the tools and knowledge they need for sustainable growth. https://rodirwanda.org.rw/empowering-rural-communities-for-sustainable-growth-in-rwanda/.
· SPARK. SPARK focuses on developing growth-orientated agribusiness entrepreneurs out of subsistence farmers. The NGO supports the creation of agricultural cooperatives, provide training for entrepreneurs and develop local value chains. https://spark.ngo/sub-saharan-africa/rwanda/. 
· Cultivating New Frontiers in Agriculture (CNFA). CNFA is an international agricultural development organization that specializes in the design and implementation of sustainable, enterprise-based agricultural initiatives. https://www.developmentaid.org/organizations/view/380274/cnfa-cultivating-new-frontiers-in-agriculture-rwanda
· International Fund for Agricultural Development (IFAD). IFAD works to reduce poverty by empowering poor rural people to transform the agriculture sector and reduce their vulnerability to climate change. IFAD’s main objectives include, sustainably increasing agricultural productivity through the management of natural resources and investment in physical and social capital, developing climate-resilient value chains and post-harvesting processes, adding value to agricultural produce and generating employment in rural areas; and improving the nutritional status of poor rural people. https://www.ifad.org/en/w/countries/rwanda.

3.5 [bookmark: _Toc205207283]UNIONS 

Rwanda Extractive Workers Union (REWU). REWU is dedicated to advocating for the rights of workers in the extractive industry. In addition to fighting for workers’ rights, REWU also prioritize child protection in communities and women’s rights within the industry. https://rewu.org.rw/.
3.6 [bookmark: _Toc205207284]KEY LCOAL BUSINESSES, SERVICE PROVIDERS AND CONTRACTORS  

Key local businesses, service providers and contractors include: 

· XXXX.
· XXXX.
· XXXX.
3.7 [bookmark: _Toc205207285]KEY TRINITY METALS PERSONNEL

Key TMs personnel include:

Corporate 

· Chief Executive Officer: Peter Geleta.
· Chief Financial Officer: David De Lange.
· Chief Operating Officer: Shane Ryan.
· Group HR Manager: Mary Ashimwe.
· Group General Counsel & Chief Compliance Officer: Tristan Minyati.
· Group Business Planning and Development Manager: Calvin Whitford.
· Group Sustainability Manager: Sam Ryumugabe.
· Group Security Coordinator:  Richard Kamanzi.



Mine

· General Manager Rutongo Mines: Evode Imena.
· General Manager Musha Mines: Mbanza Missionnaire.
· General Manager Nyakabingo Mine: Justin Uwiringiyimana.
· Community Liaison Officer Rutongo Mines: XXX.
· Community Liaison Officer Musha Mines: XXX.
· Community Liaison Officer Nyakabingo Mine: XXX.
· HSE Manager Rutongo Mines: XXX.
· HSE Manager Musha Mines: XXX.
· HSE Manager Nyakabingo Mine: XXX.
· Environmental Manager Rutongo Mines: XXX.
· Environmental Manager Musha Mines: XXX.
· Environmental Manager Nyakabingo Mine: XXX.

3.8 [bookmark: _Toc205207286]POTENTIAL ROLE AND INFLUENCE OF STAKEHOLDERS

Figure 3.2 illustrates a typical stakeholder matrix which reflects the level of influence/power along the vertical axis and level of interest along the horizontal axis. 

[image: ]

Figure 3.2: Stakeholder Matrix

High Interest and Influence

Based on the stakeholder mapping process, several National Government Departments and Regulatory Authorities and District and Sector Departments are likely to have a high interest in TMs operations and have the potential of influence activities, specifically with regards to non-compliance in terms of operating licences and permits etc. These include the RMB, RMA and REMA. These stakeholders need to be managed closely and kept informed and updated of activities. Local District and Sector/Cell/Village authorities and representatives are also likely to have a high interest in TMs operations and have the potential of influence activities, specifically with regards to mining related incidents that have the potential to impact negatively on local communities and or the natural environment. These stakeholders need to be managed closely and kept informed and updated of activities. 

High Interest and Moderate Influence  

Local communities, including vulnerable groups, living in villages located within the AoI associated with each of the three mining concession areas will have a high interest in operations and activities that have a potential impact on their day-to-day lives and livelihoods. These include potential negative impacts associated with mining activities as well as potential benefits linked to creation of employment opportunities and mine related socio-economic development initiatives. These stakeholders can influence operations by placing pressure on government departments and through community protest actions. This in turn can impact negatively on TMs Social Licence to Operate. These stakeholders need to be managed closely and kept informed and updated of activities. 

Moderate Interest and Influence

Non-Government Organisations (NGOs) and mining trade unions are likely to have moderate interest and influence in TMs operations and activities. These stakeholders should be kept updated and informed of activities. Requests for information should be provided timeously. 

Moderate Interest and Low Influence

Local businesses and services providers are likely to have moderate interest in TMs operations and activities, but low influence on outcomes. Engagement with these stakeholders would typically be in response to specific business related enquires. Information on potential contracts and business opportunities should also be provided on TMs website.  

High Interest and Low Influence

Informal miners operating in TMs concession areas are likely to have a high interest in TMs operations and the impact on their activities, specifically in relation to TMs policy on informal miners and the management of informal mining. Given the nature of their operations, as a stakeholder group their influence is likely to be low. However, most of the informal miners and people involved in informal mining related activities are local community members. As indicated above, local community members can influence operations by placing pressure on government departments and through community protest actions, which, can in turn can impact negatively on TMs Social Licence to Operate. 




STAKEHOLDER ENGAGEMENT PLAN 


4.1 [bookmark: _Toc186964116][bookmark: _Toc249243303][bookmark: _Toc266973479][bookmark: _Toc295895584][bookmark: _Toc317077073][bookmark: _Toc326153750][bookmark: _Toc327118266][bookmark: _Toc327971508][bookmark: _Toc335718203][bookmark: _Toc371069494][bookmark: _Toc205207288]INTRODUCTION

Section 4 outlines the stakeholder engagement activities association with TMs activities and operations. As indicated in Section 1.3, sperate SEPs have been developed for each of the three mines. 

Effective stakeholder engagement involves building and maintaining constructive relationships over time. Stakeholder engagement is therefore an ongoing process between TMs and its project stakeholders that extends throughout the life of the project and encompasses a range of activities and approaches, from information sharing and consultation, to participation, negotiation, and partnerships. The nature and frequency of this engagement should reflect the level of project risks and impacts. The purpose of the SEP is to describe TMs strategy and program for engaging with stakeholders in an effective, meaningful, and culturally appropriate manner. 

Key principles of effective stakeholder engagement include:

· Providing meaningful information in a format and language that is readily understandable and tailored to the needs of the target stakeholder group(s).
· Providing information in advance of consultation activities and decision-making. 
· Disseminating information in ways and locations that make it easy for stakeholders to access it
· Respect for local traditions, languages, timeframes, and decision-making processes. 
· Two-way dialogue that gives both sides the opportunity to exchange views and information, to listen, and to have their issues heard and addressed. 

The SEP is designed to address the stakeholder activities association with TMs activities and operations. In this regard the SEP addresses the TMs activities and operations have been divided into:

· Stakeholder engagement for current operations and mining activities.
· Stakeholder engagement for the expansion of mining areas and mining activities. 
· Stakeholder engagement for land acquisition and resettlement.

The SEP also addresses internal stakeholder engagement for TM personnel.
4.2 [bookmark: _Toc205207289][bookmark: _Toc266973480][bookmark: _Toc295895585][bookmark: _Toc317077074][bookmark: _Toc326153751][bookmark: _Toc327118267][bookmark: _Toc327971509][bookmark: _Toc335718204][bookmark: _Toc371069495]STAKEHOLDER ENGAGEMENT AND SOCIAL LICENSE TO OPERATE 

A Social License to Operate (SLO) provides the company with support from the community in which it operates. Failure to gain and maintain SLO can result in conflicts, delays, and additional costs associated with a project. Establishing trust and relationships with the local communities where the mine operates is an essential component of gaining a SLO. This takes time, effort, and careful planning. Effective and meaningful stakeholder engagement is an essential requirement for establishing trust and developing relationships. 
4.3 [bookmark: _Toc205207290]PREVIOUS AND CURRENT STAKEHOLDER ENGAGEMENT ACTIVITIES

Stakeholder engagement was undertaken as part of the Environmental and Social Impact Assessment (ESIA) (2023-2024). TMs personnel also engage with representatives at a District, Sector, Cell and Village level.  

Stakeholder engagement during the ESIA

Meetings with various stakeholders were held in January 2024 as part of the Social Impact Assessment (SIA) undertaken during the ESIA. The objective of the meetings was to present information on the current operations and provide affected stakeholders with an opportunity to identify and discuss key issues of concern related to current mining activities undertaken by TMs. The identification of key stakeholders was informed by TMGs community liaison team, engagement with key government departments and officials, and the Area of Influence (AoI). The determination of the AoI was informed by several factors, including the location of the mine in terms of the associated Sectors, Cells, and Villages and surrounding land uses and activities. Table 4.1 lists the stakeholder meetings held during the SIA. 

The findings of the ESIA were also presented to representatives from key government departments, including the Rwanda Mines, Petroleum, and Gas Board (RMB), Rwanda Mining Association (RMA), Rwanda Environment Management Authority (REMA) and National Land Authority (NLA) at a one-day workshop held in Kigali in October 2024.  

Table 4.1: Stakeholder meetings

	Site and stakeholders
	Date 

	Trinity Nyakabingo Mine
Shyorongi Sector representatives from Rutonde, Rubona and Bugaragara. Representatives from village leadership, private sector, head of sector council, and agronomist. 
	18 January 2024

	Rutongo Mines
Masoro, Cyinzuzi and Murambi sector leaders present, head of private sectors, representative from local association (widows association), security organs (police, Army and DASSO).
	19 January 2024

	Rutongo Mines
Roulindo District, executive committee (Mayor and 2 Vice Mayors), heads of all district departments (Health, Agriculture, Social Affairs, Education, Environment, Land, Business Development unit and Planning). 
	23 January 2024

	Trinity Musha Mines
Mwulire Sector, representatives from sector leadership, sector and cell council representatives, sector technical staff, cells staff, village representatives, head of youth and women councils.
	23 January 2024

	Trinity Musha Mines
Musha Sector represented by Heads of schools, health center, technical team of the sector, security organs, head of youth and women council, private sector and church representatives.
	24 January 2024

	REWU (Rwanda Extraction Industry Worker Union)
Secretary General and Deputy Secretary.
	25 January 2024

	Rutongo Mines
Unauthorised miners and community members. Meeting attended by ~ one hundred members from the local community.
	26 January 2024





Stakeholder engagement activities at a District, Sector, Cell and Village level  

Representatives from each of the TMs mines (Rutongo, Musha and Nyakabingo Mine) attend monthly meetings held by the respective Districts and Sectors. The aim of the meetings is to identify and discuss issues that have a bearing on the District and Sectors, Cells and Villages within the District. Issues that have a direct and or indirect bearing on TMs mining operations are also raised and discussed in these meetings. 

TMs personnel also engage with the Rwanda National Police to address issues linked to informal mining related incidents. 
4.4 [bookmark: _Toc205207291]APPROACH TO STAKEHOLDER ENGAGEMENT

The approach to stakeholder engagement process has been designed to accommodate the following activities:

· Stakeholder engagement for current mining operations and activities.
· Stakeholder engagement for expansion of mining operations and activities.
· Stakeholder engagement for land acquisition and resettlement

The approach to stakeholder engagement is also divided into proactive and passive stakeholder engagement. Proactive stakeholder engagement involves TMs initiating and actively managing the stakeholder engagement process and ensuring that key stakeholder groups are kept informed and updated about current operations and mining activities.

Passive stakeholder engagement involves TMs making information available about its current operations and mining activities, company policies, etc, and responding to requests for information and clarity when and where required. This information would be available on TMs website and Background Information Documents (BIDS) etc can prepared and made available on request. In certain cases, it may be necessary to meet with stakeholders that fall within the passive stakeholder engagement category.

4.5 [bookmark: _Toc205207292]STAKEHOLDER ENGAGEMENT CURRENT MINING OPERATIONS AND ACTIVITIES

As indicated above, the approach to stakeholder engagement is divided into proactive and passive stakeholder engagement. The key stakeholder groups that need to be kept actively informed and updated about current operations and mining activities include: 

· Key National Government Departments and regulatory authorities.
· Key District and Sector Departments.  
· Local community representatives (Cells and Villages located within the AoI for mine specific SEPs).
· Mining Trade Unions.
The stakeholder groups that need to be passively managed include: 

· Non-Government Organisations (NGOs).
· Local Businesses etc. 
Table 4.2 and 4.3 summarises the stakeholder engagement activities and information requirements for proactive and passive engagement.

IFC PS1 notes that information disclosure is a key requirement of stakeholder engagement. Information required for effective stakeholder engagement (proactive and passive) related to current operations and mining activities includes: 

· Information on TMs operations, including organisational structures, location, type of activities etc.
· Information on TMs key corporate policies and procedures, including Environmental Policy, Health and Safety Policy, Human Resources Policy, Community Health and Safety Policy, Emergency Response Procedure etc.  
· Potential risks and opportunities associated with TMs operations and activities.
· The SEP and information on the approach to and activities for engaging with stakeholders.
· Process for registering and resolving grievances (Grievance Mechanism). 
· Information on equipment and materials used, including hazardous materials. 
· Information on movement of heavy vehicles, specifically along public roads.
· Information on resource requirements, specifically water. 
· Information on waste streams and measures to manage waste streams. 
· Information on work schedules and timeframes. 
· Information on the number of workers involved and timing of day-to-day activities. 
· Information on potential health and safety risks associated with the activities and mitigation measures in place and or planned to manage the risks.
· Information on rehabilitation measures and plans. 
· Information on employment opportunities and training programmes.
· Information on criteria and qualifications for employment opportunities.
· Information on application process for employment.
· Information of community development initiatives. 
· Information on business opportunities. 
· Contact details for key TM representatives, including Mine Manager, HR Manager, HSE Manager and Community Liaison Manager / Officer. 

Table 4.2:  Stakeholder Engagement Activities-Proactive Engagement

	Stakeholder Group
	Engagement Approach  
	Information requirements for engagement

	Government Departments
	· Presentations/Information sharing meetings 
· On-on-one meetings where and when required 
· Clarification / Feedback Meetings
· Monthly / Quarterly Reports
	· Background Information Document (BID) (information on current operations and activities)
· Summary of TM policies and procedures
· Grievance Mechanism
· Community Health and Safety Plan.
· Emergency Response Plan
· SEP

	District/ Sector / Cell Departments
	· Monthly/Quarterly meetings 
· Presentations/information sharing meetings
· On-on-one meetings where and when required 
· Feedback Meetings
· Monthly / Quarterly Reports
	

	Local Community Representatives 
	· Monthly/Quarterly meetings
· Focus and one-on-one meetings where and when required 
· Presentations 
· Feedback Meetings
· Monthly / Quarterly Reports
	

	Trade Unions
	· Presentations/Information sharing meetings 
· Information Packs. 
· Clarification / Feedback Meetings
· Monthly / Quarterly Reports
	



Table 4.3:  Stakeholder Engagement Activities-Passive Engagement

	Stakeholder Group
	Engagement Approach  
	Information requirements for engagement 

	NGOs and Organisations 
	· Make information available on TM website 
· Respond timeously to information requests and queries. 
· Meetings when and if required.  
	· Background Information Document (BID) (information on current operations and activities)
· Summary of TM policies and procedures
· Grievance Mechanism
· Community Health and Safety Plan.
· Emergency Response Plan.
· SEP

	Businesses and Service Providers
	
	



The aim of the BID is to provide stakeholders with and overview of TMs operations in Rwanda, and should include:

· The location, nature and type of activities associated with TMs mining operations in Rwanda. 
· Overview of TMs corporate organisational structure. 
· Information on TMs key policies, specifically TMs Environmental, Health and Safety, Human Resource, Procurement and Local Economic Development Policies.  
· Information on the number of employees employed at TMs mining operations in Rwanda.  
· Details of the key TM personnel, including Mine Manager, HR Manager, Community Relations Manager / Officer, HSE Manager, Security Manager / Officer, Environmental Manager. Details to include name, role and responsibilities, work contact details (cell phone and e-mail). 

Meetings will local community representatives will provide the opportunity to identify and discuss issues and concerns associated with current operations and activities. The stakeholder engagement with local community representatives must consider the needs of vulnerable groups which include. 

· Women.
· Youth and children. 
· Single mothers with young children. 
· Elderly and the frail.
· Low-income households. 
· Community members with physical/mental health disabilities. 
In terms of information, literacy levels and language requirements must be considered. Information must also be presented in an accessible, non-technical format. The use of diagrams and pictures should also be considered. The involvement of and input from key NGOs linked to vulnerable groups, for example women and youth NGOs, should be considered. 

Women and single mothers with children
Project impacts can disproportionately affect women in various fields, such as employment opportunities, increased exposure to Gender Based Violence and Harassment (GBVH) etc. Therefore, special measures may be required to engage with and communicate project information to women. The need for holding separate meetings for women should be investigated to provide them with the opportunity to identify issues and concerns without the presence of men. Timing of meetings should consider the needs of women and be held in locations that are safe, convenient and accessible. The need to provide transport should also be considered.  

Elderly, frail and disabled persons
Measures may need to be taken to accommodate the needs of elderly and persons with disabilities.  Timing of meetings should consider the needs elderly and disabled persons and be held in locations that are safe, convenient and accessible. The need to provide transport should also be considered. 
4.6 [bookmark: _Toc205207293]STAKEHOLDER ENGAGEMENT FOR EXPANSION OF MINING AREAS AND MINING ACTIVITIES 

As indicated above, the approach to stakeholder engagement is divided into proactive and passive stakeholder engagement. The key stakeholder groups that need to be kept actively informed and updated about the expansion of mining areas and mining activities include: 

· Key National Government Departments and regulatory authorities.
· Key District and Sector Departments.  
· Local community representatives (Cells and Villages located within the AoI for mine specific SEPs).
· Mining Trade Unions.
The stakeholder groups that need to be passively managed include: 

· Non-Government Organisations (NGOs).
· Local Businesses etc. 
Table 4.4 and 4.5 summarises the stakeholder engagement activities and information requirements for proactive and passive engagement.

IFC PS1 notes that information disclosure is a key requirement of stakeholder engagement. The information required for effective stakeholder engagement (proactive and passive) related to the expansion of mining areas and mining activities includes: 

· Information on expansion areas (location, size etc).
· Information on work schedules and timeframes. 
· Information on the approximate number of workers involved and timing of day-to-day activities on site. 
· Potential health and safety risks associated with the expansion of mining activities and mitigation measures planned to manage the risks. 
· Information on TMs key corporate policies and procedures, including Environmental Policy, Health and Safety Policy, Human Resources Policy, Community Health and Safety Policy, Emergency Response Procedure etc.  
· The SEP and information on the approach to and activities for engaging with stakeholders.
· Process for registering and resolving grievances (Grievance Mechanism). 
· Information on equipment and materials used, including hazardous materials. 
· Information on movement of heavy vehicles, specifically along public roads.
· Information on resource requirements, specifically water. 
· Information on waste streams and measures to manage waste streams. 
· Information on work schedules and timeframes. 
· Information on the number of workers involved and timing of day-to-day activities. 
· Information on rehabilitation measures and plans. 
· Information on employment opportunities and training programmes.
· Information on criteria and qualifications for employment opportunities.
· Information on application process for employment.
· Information of community development initiatives. 
· Information on business opportunities. 
· Contact details for key TM representatives, including Mine Manager, HR Manager, HSE Manager and Community Liaison Manager / Officer. 
Table 4.4:  Stakeholder Engagement Activities-Proactive Engagement

	Stakeholder Group
	Engagement Approach  
	Information requirements for engagement

	Government Departments
	· Presentations/Information sharing meetings 
· On-on-one meetings where and when required 
· Clarification / Feedback Meetings
· Monthly / Quarterly Reports
	· Background Information Document (information on proposed expansion of mining areas and mining activities)
· Summary of TM policies and procedures
· Grievance Mechanism
· Community Health and Safety Plan.
· Emergency Response Plan
· SEP

	District/ Sector / Cell Departments
	· Monthly/Quarterly meetings 
· Presentations/information sharing meetings
· On-on-one meetings where and when required 
· Clarification / Feedback Meetings
· Monthly / Quarterly Reports
	

	Local Community Representatives 
	· Monthly/Quarterly meetings 
· Focus and one-on-one meetings where and when required 
· Presentations 
· Feedback Meetings
· Monthly / Quarterly Reports
	

	Trade Unions
	· Presentations/Information sharing meetings 
· Information Packs. 
· Clarification / Feedback Meetings
· Monthly / Quarterly Reports
	





Table 4.5:  Stakeholder Engagement Activities-Passive Engagement

	Stakeholder Group
	Engagement Approach  
	Information requirements for engagement 

	NGOs and Organisations 
	· Make information available on TM website 
· Respond timeously to information requests and queries. 
· Meetings when and if required.  
	· Background Information Document (information on proposed expansion of mining areas and mining activities)
· Summary of TM policies and procedures
· Grievance Mechanism
· Community Health and Safety Plan.
· Emergency Response Plan.
· SEP

	Businesses and Service Providers
	
	



Meetings will local community representatives will provide the opportunity to identify and discuss issues and concerns associated with expansion of mining operations and activities. The stakeholder engagement with local community representatives must consider the needs of vulnerable groups which include. 

· Women.
· Youth and children. 
· Single mothers with young children. 
· Elderly and the frail.
· Low-income households. 
· Community members with physical/mental health disabilities. 
In terms of information, literacy levels and language requirements must be considered. Information must also be presented in an accessible, non-technical format. The use of diagrams and pictures should also be considered. The involvement of and input from key NGOs linked to vulnerable groups, for example women and youth NGOs, should be considered. 

Women and single mothers with children
Project impacts can disproportionately affect women in various fields, such as employment opportunities, increased exposure to Gender Based Violence and Harassment (GBVH) etc. Therefore, special measures may be required to engage with and communicate project information to women. The need for holding separate meetings for women should be investigated to provide them with the opportunity to identify issues and concerns without the presence of men. Timing of meetings should consider the needs of women and be held in locations that are safe, convenient and accessible. The need to provide transport should also be considered.  

Elderly, frail and disabled persons
Measures may need to be taken to accommodate the needs of elderly and persons with disabilities.  Timing of meetings should consider the needs elderly and disabled persons and be held in locations that are safe, convenient and accessible. The need to provide transport should also be considered. 
4.7 [bookmark: _Toc205207294]STAKEHOLDER ENGAGEMENT FOR LAND ACQUISITION AND RESETTLEMENT

As indicated above, the approach to stakeholder engagement is divided into proactive and passive stakeholder engagement. The key stakeholder groups that need to be kept actively informed and updated about land acquisition requirements and the potential for resettlement include: 

· Key National Government Departments and regulatory authorities.
· Key District and Sector Departments.  
· Local community representatives (Cells and Villages located within the AoI for mine specific SEPs).
The stakeholder groups that need to be passively managed include: 

· Non-Government Organisations (NGOs).
Table 4.6 and 4.7 summarises the stakeholder engagement activities and information requirements for proactive and passive engagement.

IFC PS1 notes that information disclosure is a key requirement of stakeholder engagement. Information required for effective stakeholder engagement (proactive and passive) related to land acquisition and resettlement includes: 

· Information on the land affected by mining activities that needs to be acquired.
· Information on TMs land acquisition policy and process. 
· Information on Rwandan legislation on land acquisition and resettlement. 
· Information on international best practice for land acquisition and resettlement. 
· Information on timeframes. 
· Information on the Grievance Mechanism (GM) and how to lodge grievances.
· Information on appeal process.  
Table 4.6:  Stakeholder Engagement Activities-Proactive Engagement

	Stakeholder Group
	Engagement Approach  
	Information requirements for engagement

	Government Departments
	· Presentations/Information sharing meetings 
· Progress Report on land acquisition process
· Final Report summarising outcomes 
	· TM land acquisition policy and procedure.
· Information on properties and landowners affected by land acquisition. 
· Summary of Rwanda land acquisition legislation and process
· Summary of international best practice guidelines for land acquisition and resettlement. Mechanism


	District/ Sector / Cell Departments
	· Meeting to inform stakeholders of details of land acquisition, list of affected landowners, and process to be followed by TM 
· Progress Report on land acquisition process
· Final Report summarising outcomes
	

	Local Community Representatives 
	· Meeting to inform stakeholders of details of land acquisition and process to be followed by TM 
· Follow up on-on-one meetings with affected landowners as per TM policy 
· Progress Report on land acquisition process
· Final Report summarising outcomes
	





Table 4.7:  Stakeholder Engagement Activities-Passive Engagement

	Stakeholder Group
	Engagement Approach  
	Information requirements for engagement 

	NGOs and Organisations 
	· Make information available on TM website 
· Respond timeously to information requests and queries. 
· Meetings when and if required.  
	· TM land acquisition policy and procedure.
· Information on properties and landowners affected by land acquisition. 
· Summary of Rwanda land acquisition legislation and process
· Summary of international best practice guidelines for land acquisition and resettlement. Mechanism



The key stakeholders affected by land acquisition and resettlement will be the Project Affected Populations (PAPs), comprising individuals, households and businesses affected by land acquisitions and or disruptions to access to land and resources associated with mining activities and operations.  Consultation meetings will be held with these parties. Meetings these PAPs will provide the opportunity to identify and discuss issues and concerns associated with land acquisition and potential resettlement. The stakeholder engagement process must also consider the needs of vulnerable groups that may be impacted by land acquisition, including: 

· Women.
· Youth and children. 
· Single mothers with young children. 
· Elderly and the frail.
· Low-income households. 
· Community members with physical/mental health disabilities. 
In terms of information, literacy levels and language requirements must be considered. Information relating to the land acquisition process and compensation rates etc must be presented in an accessible, non-technical format. The involvement of and input from key NGOs linked to vulnerable groups, for example women and youth NGOs, should be considered. 

Women
Land acquisition related impacts can disproportionately affect women who, in traditional societies, may lack ownership rights over land that they occupy or use. Therefore, special measures may be required to engage with and address land acquisition related impacts with women. The need for holding separate meetings for women should be investigated to provide them with the opportunity to identify issues and concerns without the presence of men. Timing of meetings should consider the needs of women and be held in locations that are safe, convenient and accessible. The need to provide transport should also be considered.  

Elderly, frail and disabled persons
Measures may also need to be taken to accommodate the needs of elderly and persons with disabilities.  Timing of meetings should consider the needs elderly and disabled persons and be held in locations that are safe, convenient and accessible. The need to provide transport should also be considered. 
4.8 [bookmark: _Toc205207295]APPROACHES FOR ENGAGING WITH RURAL COMMUNITIES

Most of the communities that reside within the AoI in each of TMs three mining concession areas can be classified as traditional rural communities that rely on land-based livelihood strategies. Participatory Rural Appraisal (PRA) techniques provide an effective tool for engaging with rural communities and provides an effective approach for sharing information and gaining insight into local conditions and issues. This facilitates local community participation in planning and implementation of projects. 

PRA can also provide a powerful tool to rapidly obtain local knowledge, attitudes, and perceptions of community interest groups. In doing so PRA can help facilitate dialogue with, and participation by, interest groups to identify key issues and concerns and collect data on land uses and livelihoods etc. PRA also help empower local people to take ownership of key findings, plans, and measures to mitigate key issues and project impacts.

PRA techniques that can be used to support the SEP include: 

· Focus group discussions: Women, youth, farmers, etc. 
· Seasonal calendar: Presents complex seasonal livelihood activities on a simple diagram. 
· Livelihood analysis diagrams: Helps to gain an understanding of livelihood coping strategies of households and communities. 
· Participatory mapping: Provides information on past, current and future land uses, settlement patterns, location and use of key resources, such as water and woodlots etc.   
· Participatory monitoring and evaluation: Creates an opportunity for the affected communities to become involved in monitoring and evaluating the success of community projects and measures aimed as mitigating impacts. 
4.9 [bookmark: _Toc205207296]ADDITIONAL APPROACHES FOR PROVIDING INFORMATION

In addition to the engagement approaches listed above, additional approaches can also be used to provide information. The need for and appropriateness should be considered during the implementation of the stakeholder engagement process for the various activities list above. The additional approaches to provide information on TMs activities include: 

· Use of social media (Facebook, WhatsApp, etc) 
· Use of traditional media, including Newspapers, Radio, etc.
· Use of traditional community structures, such as community meetings and gatherings.
· Posting information on notice boards. This can include existing notice boards at government and village offices etc. and or establishment or TM notice boards at strategic locations within the AoI.  
· Information / Suggestion Boxes linked to notice boards.    
4.10 [bookmark: _Toc205207297]RESPONSIBILITY FOR STAKEHOLDER ENGAGEMENT PLAN

The responsibility for implementing the SEP at a corporate level within TM is the Group Sustainability Manager. The responsibility for implementing the SEPs for each mine sits with the relevant Community Liaison Officers (CLOs) for each mine.  

In terms of skills the CLOs should:

· Have good social interaction skills and be able to liaise with a broad range of stakeholders, including local authorities, local community leaders, local members of the community and non-government organisations.
· Be able to communicate in the local language.
· Have experience with dispute and conflict management techniques. 
· Have a good understanding of the site and the mining activities that take place. 
· Have a good understanding of the activities and local socio-economic conditions in the AoI. 
· Be familiar with the TMs key policies and procedures. 
4.11 [bookmark: _Toc205207298]INTERNAL STAKEHOLDER ENGAGEMENT 

In addition to the engagement with external stakeholders, internal engagement within TMs is also critical to the successful implementation of the SEP. The aim of the internal engagement will be to:

· Present the SEP to key personnel from TMs and discuss the need for and importance of the SEP.
· Raise awareness of the importance of stakeholder engagement for the successful implementation of the project and TMs Social Licence to Operate. 
· Discuss the potential stakeholders and, where appropriate update the stakeholder list. 
· Discuss the roles and responsibilities of TMs personnel in the implementation of the SEP. 
· Discuss the information requirements for the SEP and, where appropriate, identify additional information requirements. 
· Discuss the proposed approach to the SEP, and where appropriate, identify additional and or alternative approaches. 

The format of the internal engagement will be:

· Workshop/s with key personnel from TM to present the SEP for discussion and confirm roles and responsibilities of TM personnel in terms of implementing the SEP.  

The desired outcomes of the Internal Engagement component of the SEP include:

· Confirmation of the SEP and the roles and responsibilities of key personnel from FEO and the Contractor/s.
· Understanding and appreciation of the importance of the SEP and the potential risks associated with the failure to implement the SEP effectively. 
· Understand the link between the SEP and TMs Social Licence to Operate.  
4.12 [bookmark: _Toc205207299]PREPARATION OF HOLDING STATGEMENTS

Given the nature of TMs activities and the potential for incidents to impact on the health and safety of local communities and natural environment, TMs stakeholder engagement strategy should make provision for Holding Statements.  
A Holding Statement consists of the few brief sentences to be provided to key stakeholders, including government departments, and the media in the event of an incident occurring that requires a response from TMs. At the time of the event TMs may not have all the information available to provide a full statement. The aim of a Holding Statement is to assist TMs to manage a potential crisis and provide time to collect information on the incident and provide a more detailed response. 
The Holding Statement provides a level of basic information about the situation, informs the public and affected stakeholders that TMs is aware of the situation and is taking the necessary measures to address the issue.  A well-crafted Holding Statement can provide TMs with an effective way to gather the facts during a time of crisis. The statement should convey the following in plain, non-technical, professional language: 
· TMs are aware of the situation and acknowledge where and when the situation occurred.
· TMs are gathering more facts about what happened and the causes.
· TMs will provide an update and indicate a specific date and time.
A Holding Statement should be sent out as soon as possible after an incident has occurred.  







RECORDING AND DOCUMENTING    

5.1 [bookmark: _Toc205207301]RECORDING AND DOCUMENTING ENGAGEMENT ACTIVITIES  

Effective implementation of the SEP requires engagement activities to be recorded and documented. The documented information required for the implementation of the SEP includes:
 
· Stakeholder Register. 
· Minutes /Record of meetings. 
· Correspondence by TMs with stakeholders.
· Correspondence and comments submitted by stakeholders to TMs.
· Key outcomes and agreements reached.
· Grievances submitted. 

Stakeholder Register
The Stakeholder Register must be kept updated. Stakeholder identification and engagement is an ongoing process. The SEPs for each mine are therefore working documents. The CLOs at each of the three mines will be responsible for ensuring that the stakeholder register and SEP is kept updated. The updates to the register and SEP include adding newly identified stakeholder groups, updating information on mining operations and activities and revising and or amending stakeholder engagement activities where and if required. 

Record of meetings and engagements
All engagements and meetings must be recorded and kept on record. This includes meetings, workshops, telephone conversations, email correspondence etc. Minutes and or notes for meetings and workshops should be prepared. The minutes should include:

· Date, time and venue of engagement.
· Aim of the engagement.
· Names of stakeholders and TM staff who attended the meeting.
· Information on who the stakeholders are and who they represent. 
· List of information provided at the engagement.
· Summary of key issues discussed.
· Summary of key outcomes or decisions taken (if relevant).

The record of engagements should be finalised within 5 working days of the engagement. Copies of the record of the meeting should be made available to attendees of the engagement. 

Correspondence between CLO and stakeholders
Correspondences between CLO and stakeholders related to the SEP must be recorded and kept on record. This includes telephone calls, WhatsApp messages, emails etc. The record should include:

· Date and time of the correspondence.
· Name and details of the stakeholder and CLO. 
· Summary of key issues discussed.
· Summary of key outcomes or decisions taken (if relevant).

The record of correspondence should be finalised within 2 working days of the engagement. 

Correspondence and comments submitted by stakeholders to TM
All written correspondences and comments submitted by stakeholders must be recorded and kept on record. The record should include:

· Date of receipt of correspondence.
· Name and details of the stakeholder. 
· Copy of the correspondence.
· Copy of acknowledgement of receipt of correspondence and response (if relevant)

All correspondences and comments submitted by stakeholders must be filed and place kept on record. Acknowledgement of receipt of correspondence must be sent to relevant stakeholder within 2 working days of receipt of correspondence.  

Key outcomes and agreements
Key outcomes and agreements between TM and stakeholders must be recorded and placed on record. The record should include:

· Date of the agreement.
· Name and details of the stakeholder/s. 
· Nature of the outcome / agreement.

The record of outcome / agreements should be finalised within 2 working days of agreement being reached. Copies of the record should be made available to the relevant stakeholders. 

Grievances submitted.
The procedures set out in TMs Grievance Mechanism must be followed. In this regard all grievances submitted must be recorded and placed on record. Acknowledgement of receipt of grievances must be sent to relevant stakeholder within 2 working days of receipt of grievance.  
5.2 [bookmark: _Toc205207302]MONTHLY SEP REPORT   

The Monthly SEP Report should provide a monthly up-date of the implementation of the stakeholder engagement activities, including:

· List the key engagement activities undertaken during the month. 
· List the key stakeholders engaged.
· Information on key issues and concerns raised and potential outcomes.
· List outstanding issues and actions required. 
· Information on grievances reported and how they were addressed (Incident Register). 

The CLOs are responsible for preparing the Monthly SEP Report. The Monthly SEP Report should be finalised within 10 working days of the end of the month. Copies of the Monthly SEP Report should be made available on TMs website.  


5.3 [bookmark: _Toc205207303]ANNUAL SEP REPORT   

The Annual SEP Report should provide an overview of the implementation of the stakeholder engagement activities undertaken during the year, including:

· List the key engagement activities. 
· List the key stakeholders engaged.
· Information on key issues and concerns raised.
· List of issues closed. 
· List outstanding issues and actions required. 
· Summary of grievances reported and status (closed, outstanding etc.). 
· Summary of lessons learnt and recommendations regarding future engagement.  

The Group Sustainability Manager and CLOs are responsible for preparing the Annual SEP Report. Copies of the Annual SEP Report should be made available on TMs website.  Copies of the Annual SEP Report should also be made available to:

· Key Government Departments.
· TM shareholders. 
· Lenders. 



[bookmark: _Toc325004405][bookmark: _Toc335718219][bookmark: _Toc371069506]
[bookmark: _Toc273004484]GRIEVANCE MECHANISM    

6.1 [bookmark: _Toc273004485][bookmark: _Toc325004406][bookmark: _Toc335718220][bookmark: _Toc371069507][bookmark: _Toc205207305][bookmark: _Hlk94183279]INTRODUCTION

[bookmark: _Hlk94185838]TMs Grievance Mechanism (TM-SHEC/EGMP/01) sets out how external stakeholders (e.g., community members, suppliers, customers, NGOs, or other affected parties) can raise concerns or complaints about the Trinity Metals’ operations, and how these will be addressed in a fair, timely, and transparent manner, in line with the IFS Performance Standards.

Timely redress or resolution of such grievances is vital to ensure the sustainable operation of the Company’s operations.  Early and strategic interaction with stakeholders will help ensure that the grievance mechanism is fully accessible and culturally acceptable to all affected groups within the areas that the Company operates. 

The Grievance Mechanism forms part of the Company’s Stakeholder Engagement Plan (SEP) and overall Social Management System. Effective management of external grievances allows the Company to develop proactive strategies to avoid future grievances. 

The Grievance Mechanism is designed to be:

· Accessible: Clear, publicised, and easy to use.
· Transparent: Stakeholders are informed about the process, timelines, and outcomes.
· Fair and impartial: Each grievance is assessed objectively.
· Confidential: The identity of complainants is protected upon request.
· Efficient: Responsive, ensuring timely and appropriate responses
· Continuous Improvement: Grievances are tracked and used to improve practices.
6.2 [bookmark: _Toc367108154][bookmark: _Toc204258624][bookmark: _Toc205207306]SCOPE OF GRIEVANCE MECHANISM

The Grievance Mechanism applies to all external stakeholder grievances, perceived or actual which relate to all Company operations, its shareholders and its contractor’s activities. This procedure applies to Trinity Group functions and all three of the Company’s mining operations: Trinity Nyakabingo Mine, Trinity Musha Mines and Rutongo Mines.  

The process does not address employee, contractor or cooperative grievances which will be addressed through the internal grievance mechanisms and other company procedures. Figure 6.1 illustrates the Grievance Mechanism Process. 
 



[image: ]

Figure 6.1: TMs Grievance Mechanism Process (TM-SHEC/EGMP/01) 

6.3 [bookmark: _Toc205207307]GRIEVANCE MECHANISM PROCEDURE 

[bookmark: _Toc204258629]Notification and Disclosure
TMs will proactively inform affected communities and stakeholders of the details of the Company’s external Grievance Mechanism and Process to follow. This will include information about where people can go and who they can talk to if they have a grievance. This information shall be widely and regularly publicised, as the Company continues its activities, through meetings, letters and the distribution of flyers or posters at strategic locations in communities. 

TMs will provide the information in a format and languages (e.g. Kinyarwanda and English) that are readily understood by the local population and / or orally and - where possible - transpose the process into infographics to enable people in areas where literacy levels are low to understand the process clearly. Should any external party raise any concerns regarding the process or suggest another avenue for registering a grievance, the Company shall consider this and adapt the process if relevant.  

[bookmark: _Toc204258631]Submission of Grievances 
Grievance Forms have been developed to enable external parties to submit grievances. Copies of the forms are included in TMs Grievance Mechanism (TM-SHEC/EGMP/01). 

[bookmark: _Toc204258632]Recording of Grievances
Grievances are received as per the mechanisms outlined above. The grievance is captured on the Grievance Report Form (Annexure B-TM-SHEC/EGMP/01) which will note that it has been forwarded to the CLO (the official Grievance Manager) for attention.  If the grievance is about the CLO it will be addressed to the CLO’s Line Manager within the E&C Section.

In addition to completing the individual Grievance Report Form, the grievance will be recorded in the External Grievance Register (Annexure C-TM-SHEC/EGMP/01). The External Grievance Register will be used to track progress on investigating, resolving and closing off of all grievances. It is the CLO’s responsibility to manage this process. 

Each grievance is assigned a case number and all records of communication / consultation regarding the grievance will be attached with the relevant entry and filed. The database shall be monitored regularly for recurring grievances so that appropriate mitigation can be developed.
[bookmark: _Toc204258633]
Grievance Classification and Assessment 
The CLO will immediately on receipt, assess the grievance to determine how it should be managed and will prioritise it and report it according to the risk rating criteria (see classification table). The CLO will also categorise the grievance according to subject matter applying the criteria for classification outlined in Table 1. It will then be assigned to an owner and team, if necessary, with the substantive expertise to resolve it, who will be responsible for generating a response and action any corrective measures required. The risk level and prioritisation of a grievance is determined using the criteria in the Table 6.1 and each grievance is allocated a level:
[bookmark: _Toc204258787]


Table 6.1: Criteria for classification of grievances
 
	Level
	Description
	Elevation level and approach

	1
	Minor or Negligible consequence. Isolated, or "one-off" (within a given reporting period), and essentially local in nature, and has little potential to cause long term damage to stakeholder relations locally or nationally.  
	SHE&C Lead & CLO: Utilise approved answers / procedures to handle response. 
Notification to Mine and Group through normal reporting procedures.

	2
	Moderate consequence. Widespread and repeated and/or has resulted in attention from the media at local / regional level. Has the potential to cause damage to stakeholder relations locally and nationally.
	General Manager: SHE&C Superintendent to present grievance response plan for General Manager approval. 
Notification to senior Mine and Group Management within 24 hours of grievance received.

	3
	Critical or Major consequence. Both widespread and / or repeated and which, in addition, has resulted in a serious breach of Company policies, or the law and / or has led to negative national / international media attention, or is judged to have the potential to generate negative comment from the media, or other key stakeholders. It also has the potential to cause major damage to stakeholder relations, locally, nationally and internationally.
	CEO or Legal Counsel: Prioritise through Legal consultation and define appropriate process. This level of grievance will be reported to the Board.
Immediate notification of senior Mine and Group Management via a flash report.


[bookmark: _Hlk509427145]
[bookmark: _Hlk509404680]Repeated or continuous Level 1 or 2 grievances must be escalated to the next level up, if the cause is not rectified within an acceptable period of time.  The community grievances will be grouped into categories for analysing and reporting. Categories of community incident are:

· Compensation – current and retroactive, damage to property (land, crops, structures, livestock etc)
· Injury or loss of life
· Injury to, or loss of, livestock
· Restricted access to property - key areas such as water points, grazing land etc
· Environmental impact – noise, water, air, medicinal plants and other natural resources
· Cultural or spiritual heritage
· Trespassing on private land
· Recruitment / contracts
· Lack of information
· Violence or abuse

[bookmark: _Toc204258634]Acknowledgement of Grievances
The CLO will acknowledge receipt of the grievance in writing or by the most appropriate method (in terms of language and literacy) to the complainant within two days of its being received. They will provide a reference number and information on the proposed steps and the anticipated timeframes to resolving the grievance and provide a specific contact person and their contact details.
[bookmark: _Toc204258635]


Investigation and Resolution of Grievances
An individual member of staff or a Grievance Investigation Team will be assigned within five days of receipt of the grievance by the CLO.  The individual/team shall verify the grievance to evaluate the legitimacy of the grievance[footnoteRef:7]. This should be through discussions with various parties to gain a broader picture. The individual/team will work to understand and investigate the underlying cause of the grievance and identify actions required to resolve the issue or prevent a recurrence of a similar grievance.  [7:  Grievance verification is especially important when the grievance is about another stakeholder or group of stakeholders.  For example, the community may make claims against a contractor that need to be investigated before acted upon.] 


The CLO will discuss the proposed resolution with the complainant, including a timeline for implementation and completion. The Company will implement the resolution either directly or through a third party (e.g. village leader), in consultation with the complainant. 
The CLO and Mine Management[footnoteRef:8] will review grievances regularly to ensure progress is being made toward resolution. The complainant to be updated regularly on progress. [8:  A regular forum to discuss grievances could be a monthly SHEC meeting where general grievances are discussed.  This forum can be constituted more frequently or as is needed especially in the case of severe grievances. This is particularly relevant to projects that are likely to result in the highest degree of conflict (e.g. resettlement).] 

If it is not possible for the company and the complainant to find a resolution in a timely manner, the complainant will adopt the customary grievance process of contacting the village, cell and sector leaders (in sequence) to assist with the resolution. This will involve the local Rwandan ‘court’ system. 

The Company or the complainant should bring in a third party as a mediator should grievances persist as a result of a fundamental issue that cannot be resolved internally by the Company or the local ‘courts’.
[bookmark: _Toc204258636]
Sign-off and Closeout of Grievances
Once the grievance has been fully investigated, the resolution completed and monitored for an agreed period, and no further action is deemed necessary to resolve the issue, the Company and the complainant will close the grievance with both parties signing off as resolved. Any grievances not signed-off as resolved will be further investigated and the CLO will seek agreement from the stakeholder to maintain monthly contact in order to determine what further action is required to resolve the grievance.

Once sign-off has occurred, this should be recorded in the Grievance Database System. Any actions identified or commitments made must be recorded in the Grievance Database System and with each incident’s Grievance Form. The CLO remains accountable to ensure all grievances are responded to and closed out in a timely fashion.
[bookmark: _Toc204258637]
Monitoring and Reporting 
The CLO should monitor the satisfaction of the complainant and Company personnel following sign-off (this could take place within 28 days of final sign-off).  The E&C Leader and the General Manager should be involved in periodic reviews of categorisation, prioritisation as well as feedback and close out. This will monitor that grievances have been correctly classified, handled and resolved. There is also a need to monitor implementation of actions to which The Company has committed itself to by way of addressing the grievance.

The CLO and the General Manager, the E&C Superintendent and Legal Compliance Officer should analyse the Grievance Database periodically to identify trends with respect to grievances. These should be summarised into an Issues Log.  This will also help in the process of identifying possible future risks and, where possible, pre-empt future grievances. The CLO will provide a monthly report to the E&C Superintendent which includes the KPI’s:
 
· Open community grievances at the beginning of the month.
· New community grievances received that month.
· Unresolved community grievances year to date.
· Resolved grievances year to date.
[bookmark: _Toc204258638]
Monitoring Levels and Indicators:
The CLO and the E&C Superintendent, in consultation with the Group Sustainability Manager, will jointly monitor the process of the grievance management to ensure it is still appropriate, accessible and transparent for stakeholders. Any issues raised with the process should be addressed immediately[footnoteRef:9]. Table 6.2 outlines monitoring levels and indicators. [9: No grievances being submitted could indicate the grievance management process is not functioning properly. ] 


Table 6.1: Monitoring Levels and Indicators

	Monitoring level
	Objective
	Suggested indicators 

	Monthly review of quantitative indicators
	· Assess whether grievances are correctly classified
· Identify trends in grievances

	· Total number of grievances received by grievance level and type
· Number of open grievances by grievance level and type
· Timeframes for closure by grievance level and type
· Repeat of grievance from the same stakeholder
· Repeat grievances from several stakeholders (i.e. trends in grievances) 

	Quarterly review of quantitative indicators
	· Assess compliance with the grievance process
· Assess if cause of grievances are being addressed
	· Compliance with process
· Completeness of grievance log
· Total number of grievances received by grievance level and type 
· Number of open grievances by grievance level and type
· Repeat grievances from the same stakeholder
· Repeat grievances from several stakeholders (i.e. trends in grievances)

	Annual review of grievance procedure
	· Identify improvements and update grievance procedure
	· Timeframes for closure of grievance level and type
· Qualitative assessment of stakeholder awareness of the grievance mechanism through stakeholder engagement process
· Qualitative assessment of trust in grievance mechanism through stakeholder engagement 


6.4 [bookmark: _Toc205207308][bookmark: _Toc204258639]ROLES AND RESPONSIBILITIES

The Community Liaison Officers (CLOs) are responsible for communicating and implementing the External Grievance Mechanism on the ground. The various roles of the individual Mine Management and Group Management in the grievance management procedure are detailed in Table 6.3: 

Table 6.3: Roles and Responsibilities

	Title or Position
	Key Accountabilities 

	Community Liaison Officer
	· Grievance Officer – overall management of the grievance procedure. 
· Receive grievances and notify relevant persons as per grievance level.
· Assess grievance and assign a grievance owner 
· Ensures the grievance mechanism procedure is being adhered to and followed correctly
· Maintains grievance register and monitor any correspondence. 
· Monitor grievances/trends over time and report findings to the E&C Superintendent. 
· Raise internal awareness of the grievance mechanism among employees and contractors
· Ensures grievance procedure is well communicated and stakeholders have easy access to follow the procedure 

	Grievance Owner  
	· Employee investigating the grievance and liaising with the external stakeholder/s. 
· Developing resolutions and actions to rectify any issues.
· Follow up and track progress of grievance. 
· Document any interactions with external stakeholders

	Employees 
	· Receive grievances in person during course of their work. 
· Report grievance to the Grievance Officer by lodging the Grievance Lodgement Form within 24 hours. 
· May provide information and assistance in developing a response and close out of a grievance.
· Ensure project feedback is integrated into grievance mechanism 

	General Manager
	· Review and endorse grievance resolution, as appropriate 
· Provide oversight of grievance process and monitor consistency of resolutions and responses 
· Review grievance reports with Grievance Officer on a regular basis and escalate as appropriate 
· Ensure grievance is dealt with at appropriate levels
· Ensures expedient response and engagement with the aggrieved party
· Support process in a timely fashion through review, leadership, and approvals. 
· Ensure external and internal reporting is appropriate.
· Support appeal process.

	Mine E&C Superintendent
	· Ensures that that the grievance procedure is well communicated and that internal and external stakeholders are well versed on the procedures 
· Oversees the quality of the system and the performance of the CLO
· Ensures regular and accurate reporting to the General Manager 
· Reports on Grievances to the Group Sustainability Manager.

	Group Sustainability Manager
	· Quarterly reporting on External Grievances to the SHEC Subcommittee of the Board.
· Support to Operational E&C staff in investigating and resolving grievances.
· Maintains overall grievance management database for the entire Group
· Ensures appropriate media response if applicable

	CEO 
	· Provides final decision-making level on Risk Level 3 Grievances. 

	Human Resources Manager
	· Ensure Grievance Officer/CLO has appropriate level of training to handle role and responsibilities. 
· Ensure project staff, contractors, and other resources are knowledgeable about the process through induction and training. 

	Legal Officer/Counsel 
	· Engaged at the discretion of the Company, as required by the nature of the grievance. 
· Provides advice, information and assistance for responding to a grievance as required. 



On occasion depending on the nature of the grievance there may be a requirement to engage a 3rd party to assist in resolving the grievance. In these cases, the General Manager will need to approve and the scope of work will be clearly defined.
6.5 [bookmark: _Toc205207309][bookmark: _Toc204258640]KEEPING RECORDS

Table 6.4 lists the documents that need to be kept on record. 

Table 6.4: List of documents to be kept on record.

	Record Details
	Record Maintained By:
	Retention Period:

	Grievance Registration Forms
	CLO
	10 years

	Grievance Investigation Reports
	CLO
	10 years

	Record of consultation regarding grievances (e.g. minutes of meetings, photographs)
	CLO
	10 years

	Documentation supporting the resolution of grievances (e.g company commitments etc)
	CLO
	10 years

	Mine Grievance Registers
	CLO
	LOM

	Group (central) Grievance Register
	Group Sustainability Officer
	LOM



6.6 [bookmark: _Toc205207310][bookmark: _Toc367108170][bookmark: _Toc204258641]REVIEW

The Grievance Mechanism (TM-SHEC/EGMP/01) will be reviewed on an annual basis. Additional reviews may be required in the event of:

· Changes in work processes/ reporting structures; 
· Changes in relevant legislation and international standards;
· Significant or reoccurring grievances resulting from application of the process.
· Significant E&S incidents arising from the application of the process.

[bookmark: _Toc264978531][bookmark: _Toc205207311]
ANNEXURE A

REFERENCES 

· African Development Bank (AfDB).
· Equator Principles (EP4, 2020).
· IFC Performance Standard 1 (Assessment and Management of Environmental and Social Risks and Impacts) (PS1).
· Red Rocket Corporate ESMS.
· Overberg Wind Farm’s Grievance Mechanism for Project Stakeholders & Communities (Document Number: WIN1014-I-FEO-PRO-002).


[bookmark: _Toc367108171][bookmark: _Toc204258642][bookmark: _Toc205207312][bookmark: _Toc204258643]ANNEXURE B: GRIEVANCE REGISTRATION FORM
	SECTION 1: COMPLAINANT DETAILS

	Reference Number:
	Date Received:
	Recipient of Grievance:
	Location / method of  submission:  

	
	         /           /  
	
	

	Select confidentiality (circle):
	You can use my name but do not use it in public
	You can use my name when talking about this concern in public
	I do not want to give my name (anonymous)

	Name of Complainant / Organisation Registering Grievance (if not anonymous)

	

	Contact Details (circle preferred method of contact below):

	Telephone Number:



	Physical Address (village, cell, sector):
	Email address (if relevant):

	SECTION 2: DETAILS OF  GRIEVANCE

	Time and Date Grievance Refers to:
	

	Supporting Documents (attach): 
	

	Description of Grievance (add more pages if necessary):




















	Assigned Grievance Owner (Musha, Nyakabingo and Rutongo Mines): 
	

	Assigned Grievance Risk Level (1, 2 or 3):
	

	SECTION 3: ACTION PLANNED / FOLLOW UP 

	Acknowledgement of Grievance Sent to Complainant?
	Date When Acknowledgment Provided 
	Date Set for Resolution of Grievance

	(Y / N)
	         /           /  
	         /           /  

	Description of Subsequent Action to be Taken (Immediate Action and Subsequent Investigation, if applicable)

	



















	Action Carried Out By Whom
	Date of Completion
	Method of feedback to Complainant

	
	         /           /  
	


	Stakeholder Response to Action:

	






	
· I acknowledge receipt of the outcome of this grievance management process. 
· I acknowledge that I have been respectfully informed about the outcome of the grievance review and have no objections.
· I acknowledge that I am satisfied with the outcome of the grievance review.


	Name of Complainant
	Signature of Complainant
	Date of signature

	
	
	

	SECTION 4: EFFECTIVENESS REVIEW

	How was the Actions Verified to be Effective at Resolving the Grievance?

	









	Date Closed Out:

         /           /  

	Approved By (name) (must be according to the risk level assigned): 
	Signature: 

	

	





[bookmark: _Toc205207313]ANNEXURE C: EXTERNAL GRIEVANCE REGISTER 

	Stakeholder name / group
	Stakeholder category
	Date Received
	Reference number: 
	Grievance Owner:
	Grievance type (brief description)
	Cause of grievance:
	Outcome
	Resolution accepted / not accepted
	Actions / Notes

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	






Trinity Metals


Nationjal Government Ministries and Departments


District and Local Government Authorities


Local communities and land owners (Villages)


Non-Government Organisaitions


Trade Unions 


Service providers, suppliers, contractors


Trinity Metals Staff


Vulnerable Groups 


Informal Miners




64

Trinity Metals Stakeholder Engagement Plan (SEP)	 	August 2025

image1.jpeg
Trunk Roads
Rivers
Lakes  Wetiands

Kigali Intenational Airport

Nyakabingo Concession
Area

Rutongo Concession Area
Musha Concession Area

Ntunga Concession Area

TRINITY METALS

INCEPTION REPORT

FIGURE 1
REGIONAL SETTING





image2.png
TRINITY METALS
LIMITED'

SOCIAL

AREA OF INFLUENCE
'ROTONGO MINE





image3.emf

image4.emf

image5.emf

image6.emf

