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PROVISION OF ARMED SECURITY SERVICES

This Guarding Services Agreement, “the Agreement.” is entered info on i 18 cay of
Junie 2024

Betwaan

INTERSEC SECURITY COMPANY LTD {ISCOY, a privaie company limited by shares
arganized under the faws of ihe Republic of Rwanda, registered with the office of the
Regisirar General of companies under Cornpany Code 1000749465, whose registerad
office is located ot Kicukiro- Gikonda, P.O, Box 244 Kigali-Rwanda, represented by its
Managing Direcfor. which expression shall where the context sG admils include s
assignees, ransferees, legal representatives, successors in fille, hereinafier ieferred to
as "the Service Provider” on one hand:

A

RUTONGO MINES LTD, o company arganized and existing under tha lows of Rweangia,
with Tax Regishation Mumber 101907021, located in the Northern Province, Rulindo
Distict, Masoro Secior, Nyarmyumba Celf, Kabuga Village, PO Box 4137 Kiggarl, Teelr

1250791701498, Email rutongod@iinity-metals.com, represented by s Ceneral
Manager, hereinafier riefered 1o s “the Client”}, on the other hand,

Both INTERSEC SECURITY COMPANY LTD andd RUTOMGO RAINES LTD <hol hereinafter
colleciively be refened to s the “Parties” and individually as the “Parhy”.

RECITALS:

WHEREAS the Service Provider is o registered company that provides guarding
services. “the Services” wilhin the Republic of Pwanda.

WHEREAS ‘he Clisnis are desirous of auarding services provided by ihe Service
Provicler,

WHEREAS the Parfles Infend o be bound Dy this Agreement fogatner with ol il
TNNSXUrEs.

2 isth and 10 tha
o D ound by the

MOW THEREFORE subject 1o tha ierms and cond
mutual covenants herein contained the Parfies &
ioltowing terms and conditons,
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Article 1. SCOPE OF CONTRACT

L The Client hereby appoints the Service Provider o provide ihe Services in
accordance wiih the terms and condifions provided ior in this Agreemant on g
24-howr, 7 days o week basis from the commencement date of this Agieement
andt for ihe enfite duration of the term of this Agreameant,

L2 The Service Provider undertakes to provide guarding services for the Clieni's
mining Property locaied al Northen Provines. Ruiindo Distict, Masoro Sector,
Nyamyumba Cell, Kabuga Villoge “The Guarded Premises.”

L3 Mumiber of Guards: armed guards
20 armed gaurds effective 1¢ July 2024,

24 armed guards effective 1% Oclober 2024,
20 armed guards effective 21 March 2025,

L

-3

]

1.4 The Services cre scheduled rom 07:00 am o £:00 pm, 06:00 pm o 07:00 am for
the day shift and night shiff, 7 davs g week,

L5 The Services can be extended (o other services provicled iy the Service Provider
such as the supply and installation of additional secuiity equiprmeant, as wel 15
providing information and research, rescue, e expertise. This shall be done
following o writien request by the Clients, and an addendum o include these
addifional services shall be entered into.

1.6 The Services will be provided al the premises agreed upon wilh (he Chenis in o
professional manner and will cover neither the inlentional faults of the |atier, the
‘echnical insialictions defects, lack of MOmtenance. nor any eveni which SO
crise from the Client's negligence or failure,

Article 2. DURATION

his confract is effective from 1% June 2024 and shali remacin valich uniil terminaliad by
sither parly, subject 1o thirty [30) days' writien nofice.

Ay request for additional guards/services will be sublect to the amendment of this
confract. The amendment shall become ar addendum and forrm part of his
confract

Arficle 3. THE PLAN, INVOICING, AND MODIFICATION OF COETS

A THE PLAN

31 Services Guarding
32 Number of guards: 44 oimed PUOICs, refer io ciguses 3% ored 5 g

33 HMonthly fees for the Sarvices equat fo:

Rutzngn Mines Purchase Bag,
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Effeé‘?i'\ré 15 Juby 20024 o 30 September 2024, the Client shall pay a total monthiy
lee indicaied in ihe table below for 20 armed guards {10 SGs for the day shift
and 10 5Gs for the night shift) on a 24-hour bhasis,

NG security guards shalf work o double shifs,

Armead guards must be rofated on o minimum of @ one {1} monih basss,

Effective 15 july 2024 to 304 Sepfember 202@

b e -

No. of [ Sife No. of I Rate per Manth per Momh!y iote per |
CGuaeds ! hours per . Armed Guard (Fxel (Excl VAT) Rwf '
__ | | shift VAT) Rwi o - ]
20 | Rutongo Mines | 12 212, 000 4,240,000 i

3.4 Monthly fees for the Services equad fo:

Effective 17 October 2024 to 20" March 2025, the Client shall pay o toten maonthly
fee indicated in the table below far 74. armed security guards {12 SGs for the
ciaiy shiff and 12 SGs for the night shift) on a 24-hour besis,

No secunty guard shall work a doubie shift

Armed guards must be rotated on o minimum of @ one (1) month basis.

""“ k]

Effet:iwe is October 2924 to 20m March 2@25

NG of | Site Mo, of | Rafe per Month per Monfhiy e per f
[ Cuards J hours per | Armed Guard {Exc (Fw FVATY) Pyt !
- » St VAT Rwt |
| 24 P Rutongo Mines M 2212000 5,088,00@4

3.5 Monlhly fees for the Services equal fo:

~5f®c’r;vm 200 March 2025, the Client shall pay alolol monthly lee indicalad in
he table below for 20 armed guards (10 5Gs for the day shift and 15 S § ior the
night shift} on o 24-hour basis

NG secunty guard shall work a double shift,

Armed guards must be rotated on a minimum of g one monih bosis,
i Effective 21¢ March 2025

i No. of Site No. of Monihly rate oo
Guards hours s {Excl vaT)
e SR e S
20 - Rutongo mines 17 A4 gég 000 N
B INVOICING
2043
[ a4
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G0 Allpaymenis shall be made monthly, nof larer than fifleen {15) working cays

aiter receipt of he invoice o the tollowing account detail of ihe Service
Pravider

Account name: Infersec Securily Caompany L.
Account number: 1002100100024501.
Bank nume: Access Bank Bwanda.,

C. MODIFICATION OF COSTS

3.6 The Parties hereby agree that there shall be no modification of the service costs
during the Term of ihis contract The Service Provider's right 1o request an increass in
service cosls pravided may only be exercised at the fime of renewd of this contract,
should the Client wish to renew the contract with the Service Provider.

37 Inoall other circumstances, the Service Provider underiares o maintain the
confract prices for a minimum period of twelve calendear mionihs from he date of this
confract. Thereafter, af the fime of renewal, if applicable, the Service Provider mcry
send awritten nofification (o the Clients for consideration anc agresmend at leas! iwo
{2] months prior fo exoiry of the Term of its inlention o modify the service costs, in any
event, no change in service cogls shall be accepted if not indicaied in g wilien and
duly signed agreement by both Porties.

Article 4. THE GUARDING SERVICES

4.1 he Servico Provider shalk provide the Clents wiih secunily services, where
“Security Services” i delined oy

Lo Posting guards at the Guaraed Pramises:

i Guards conduching hourly permeies pairols at the Guarde

i Deter, respond to any incidents that are o breqach of the
quarded Premises,

-
2 SOy i the

4.2 The Securdly Services shall be in accordance witl:

Lo the provisions of this Agreement;
i Besiindustry Practice:
i Al recsonchie requirements | having regard (o apolkeoble inchustry
standarc);
.o Allreasonainie skill and care and
v Allapplicable Laws and Reguiatory osirumenis,

Article 5. DUTIES AND OBLIGATIONS OF THE PARTIES

Rutonge Mhines Puichase Requnsition Mumbor @ 4 5
viearey TRmsly-mistals com
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Fay ine Service Frovider for the Services within the agreed timelines o
provided in this Agreement:

Where any invoice is disputed by the Clients, make payment for the amouni
beleved to be coract for payment while the batance payable i pending
to be resolved upon vediication gad agreement on accounts as may be
required by both porties:

Ensure 1o keep possassion of the keys o the Guarded Premises parts that ars
normally required 1o be locked by the Clients. The Service Provider shall not
be held tiable for any theft or damage thal may ocour at the Guarded
Premises s a rasull of hreach of this duty by the Clients, provided that CIY
of the Service Provider's staff is not invoived in such incident.

Comply with ol applicable statutory provisions, local authority requirements,
and all other relevant rules and regulaitions imposed on the Service Provider
in the performance of this Agreement:

Assist the Service Provider with everyihing necessary required (o ot Qvide the
Security Services in accordance with the best indusiry practice, applicables
Icws, and within the stipulated time frames,

Durng ihe term of this caniract or during the year foliowing its end ar
fermination. the Clieni undlarakes not o Enowingly offer a security job 1o
any person having worked for the Servica Provider anel served ihe Client on
behalf of the Service Provider, and whose contract wls ferminated Ly ifs
fault. This restriciion shall be imited to two (2) years affer the fermination of
ihe stail contract concemed,

Refrain from knowingly emploving a guarding firm or another Security
Company that is promofed, managed, or controlled by a person who is. o
was, O stalf or employee of the Service Providsr in ihe period of this contract,
This resiriction shall be imited to two (2] vears after the tormination of the
conbract of the persan concemed. For avoldance of any doubi witly resneci
to Clavse 5.1 {vi and vil] above. the Service Provider shal demonstrate that
the Chents, pror to employmant, had knowledge  thal the person
concemed warked for the Service Provicler,

The Service Provider shall

Provide necessary equipment required for the provision of e Security

drily Services

Services, ncluding manpower and tools. anc perfom the

i accordance with bhest indusiry nractice. applicable iows ond within the
stipulated time framee:

rEUrerents,
zetormance

Comply with all applicable stalutony o
and alt sther relevart rules andreg
of this Agreement;

Rutongo pines
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ot



v,

W

Wi,

Vit

Wi

_}-:

¥

MINES

Restrict access jo the Clients guarded premises o any person, excludling

'z

employess of the Clent or any other person duly avtharised by the Cliend

Withou! prejudiice jo the provisions of Clause 12, siricty keep confidential al
the Client’s information obtained during the performance af this contrart

All security personnel must be trained and in complicnce with fhe Clants

Conditions herer,

the Service Provider is required 1o always make avalabie evidence of ihe
Security Guards' Training and Relresher Training stricily in accordance with
the Training Schedule, Section B hereto,

Frearm registration details must be provided. including firearm proficiency
ceriification of each and svery Security Guard, and must be mads
available al off fimes.

In addition, the Cliont requires complicnce with the Client's Paiicies cici
Procedures. including ol not mited o the Cods of Condusi, ihe Humom
Rights Policy, the Asset Profeciion Policias and Procedures. and the Anti-
bribery and anti-corupiion policy. The Client will underioke ircining, festing,
and certification of Supervisors and securty Cuards on an os and when
recpred Dosis,

Refresher courses by the Service Frovider 1o gl SECUIEY pernoniel rendering
aservice 10 the Clent. Copies of certificates issued must be forearded i

the Client after 2ach courne.

Cach guord must be equipped with an 1D card, INSIGHIA, and The uniform
st he warn of all fimes whilst on cluty and niust always be neat and Clearn.

]

The Service Provider shall be olbliged (o remove any sEcurity guara and
EE

replace such guard with a compeiant ane srould the Service Frovider ne
reduested 10 do so by the Client's representative.

€

If o guard is replaced of relieved, the replacement guard mast Lndergon
fraining as specified under item 1 alhove betore cormmencement of Cluiy.

.

157

The Service Providan's Supervisor rmust visit e sites and cunrds o,
fwice (2] amonth to do site inspections and o e wilh ih :

representative, Documentary ool and the findings must

the Client after ecep visit,

Ihe requrements of the Rwanda Labour Inw anet rag

o cuihered o

Futongo Minas Purchase 1

e Inimidyematalis norm
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xv.  Service Provider must issue firearms/quns, uflets, whistles, pockethooks,
g B

pen, torch. and batteries for deployad sites,

v The Service Provider must provide its awn transport o ensure that those
guards are posted and relieved on tima.

wi,  The Client will nal provide dny accommodation or housing facilities.

xvill. A daily situation security report must be provided io the Client, highlighiing
all incidents, both positive and negative, that have taken place during the
24-hour shiff, and on a monthly basis, a consolidated reportis to be provided

XX Inthe event of on incident and of the Client's fequest, the guards and the
supervisar shall all particinaie in Incident nvastigations,

xx.  The Clent may requesi the addition or ieduction of guards as ancd when
required. The guards must have been frained os specified undear item v
Alove

Arsicle 6. CASE OF ABSOLUTE MECESSITY

a1 The Service Provider is not responsible for its iailuie to provide any of the Services
provided under this Agreement when such failure is caused by any stike or
blocked entry o absiruction of public access, or any other causes Hhat ure
beyond the lervice Provider's conirol,

In the event of astrike that occurs at the Client's Dremises. the Service Pr !
employees will not be asked fo perform any additional fask filkely fo half the sirike.

Arficle 7. REPRESENTATIONS, WARRANTIES AND UNDERTAKINGS

fo 8
[
-5
i}
<
5
i
4
e

7.0 Eoch Party o this Agresment warranls and represents that, s at the date of this
Agreement;

Lo H has full capacity and autharity 1o enter into anc to perform ils Agreemeant
Y ¥ { G

o This Agreement is executed by q duly authorized representative of thed Party;

i Once duly executed, this Agresment will constitute is fegal. valid, and binding

ooligaiions;

v There are no actions, suits, or proceedings or regutatony investigations pending,
infroduced. or threatenad against that Party that might adverssly affect the
ability of thal Party o meet il obligations undsr iz roEnt, and the
performance of iis obligotion: does noi breach any Lo confraciyal
obligations with o third party:

H

v Ihe service Provider cedifies that of the ¢ > s Agesment it
has currently it effect gl ne ; cations, approvals,
HSUTCING 2 cutity prol FODERyY rovide the

this Agroement. ard
Rutonge Mines Purchase Regussition Number s .50, 2
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The Service Provider warants that it has vaid insurance coverage for
contraciudl and professional hability and underfakes 1o renaw the trsurance
policy with kalsility limits equal to or in axcess of the curent iakii v lirnidt,

Asficle 8. COMPLAINT NOTIFICATION AND INVESTIGATION PROCEDURE

8.1 The Parties hereby dgree that the time io or compiaint shall be forty-eighi (48] hous,
couniing frum the knowiedge of the incident by the Clients. It is further undersiood
and agresd that The Service Provider shall not be responsible  under any
crcumstances. be it for o cortract violation OF nagligence, unlass the ghove
compiaint ime is observed,

8 2 The Service Provider shall not be hadle for any claims uniess it receives o written
chification within forty-eight (48] hours from the knowledge of the failure by the
LEleﬁis. which failure en cﬂ!c an clriigation for ihe Service Provider

&3 Therealter, an investigation of the r@normd case shall be joinily conductad | oy
Loth parlies (the Service Provider and 1 Client]. In cose there is cantention of resulis
from the joini mvesiioation. the ﬁ@ﬁez cwol! be referred 1o o Competent Author n‘;,
(Rwanda Investigation Buraau) for further investigation and procesd (o courf i
deemed necessary.

g4 0n the event the Service Provider's smplovess are found liabie thren ugh an
;nwmgcﬁ 10N Gf court judgmient, Compensation shall be made oy the Service Provids:
within sixiy {60] calendar days. In case compensalion i not done within the stipulated
fimeline as per inis Agres mrr«f the Client resarves the Hght o provide o debit note to
ihe Service Provider equivalant to ine Cliani's confirmed loss incurred.

Arficle §. LIMITATION OF THE SERVICE PROVIDER'S LIABIITY

I The Service ?rﬂv‘ci@r is responsile for the selechion and deployment of ihe quards
of mr guaided oremises agresd upon with the Cliends, %-irwv@v@r, e Service ﬁo et

will not be responsible undar any circumstances for any fault intent Oty s mcrﬁ
and defberalely mmqs by the Client's emplovess, unless it is d@ "nus’m;a?ﬁci fhm fhe
domaging conseauences of such ermployes’s foull could have beer Drevented by

the Service Provider g fing diligenily and professionally.

7.2 The Service Provider shall not be responsible for the Clients breach of the Security
standards set by ihe Servics Provids: thus (‘r":mpmﬁ isirg fhe guardi g service, For o
iegiimate cause. the Clioni may request in wiiti ing that the Service Provider replace
Gguard wno has violated the rules and requlations govarmning the Cleat's miode of
operation, oris agoinst tha ;,ifun’ia stiuctions, of has tarmished He Cie *“319; age. The

-r;u idg shall repic Choa defoulin i guard wilhin it fARY s

-__.f

Sﬁrvicf»

7.3 [he Service Frovids shal DO ar:@

£
P

éﬁc <




MIMES

caried out by ifs stalf members in deeds or as o result of camplicity, negligence or
unprofessionalism. However, the sole function of the security services and security
penonnel provided by the Service Provider is 1o minimize the risk of loss or damage by
theft, burglary, or vandalism. The Service Provider will use ifs hest andecvors ta
mirimize or prevent loss or damage 1o the Clients quardad premises.

v.4 Without prejudice 1o other rights and remediies that the Clicnts May have under
e law and fhis confract, the Service Provider shallindemnify the Clienis the deprivad
value of the claimed ifam (s).

Anticle 10, INSURANCE

10.1 The Client hereby commits to insure its valuakle assets at the Guarded Premises
against fire with o recogrized insurance company in Rwanda. The Service Provider

also commits to insure its services against theft or damages arising from professional
duties and that its siaff have medical insurance.

10.2 The Service Provider's insurance policy cover shall take full responsibility of any
claims of compensation and/or reimbursement, provided that the accouniability of
ihe Service Provider is proven as reciuired in Arficle 8 above.

Article 11, TERMINATION

Either party may terminats this contract for legilimate reasons by giving thirty (30
working days' wiitfen notice o lhe ofher party under the following circ Umisicinees:

111 For the Sewvice Provider, if ihe Client does nat respect the period agreed upon
10 pay the invoices of if it s proved that the Client did not respect the minimurn-
security standards, thiss being able fo compromise the Quardling services,

P12 Forihe Client, in ihe event of a serious faiiure on behalf of 1hs Service Provider,
{0 perform its obligations, or in the cvent of chvious serfous misconduci on behal of
s guards,

.2 Notwiihstanding the above, eiiber Farty may ferminaie the contract ot will ar for
Any recsons provided thal a writfen notice of ihirty (30] working days has bean
provided to The other Party.

Article 12, CONFIDENTIALITY

the Pariies hareby recognize the conficential noature
ard al information associated with Hhei respeciive
to limit circulation of said information among thel
cisclosing said information to third parties uniless i
administiaiive or legal authority Paving purisdic

Articie 13. DATA PROTECTION

P30 Compliance with Dato Protection Lows

...2043 10
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i Boilh parfies agree to comply with all applicable dalo pretection lows and
recralations, including but not imited o the Law relating to the protechon of
pernonal dato and privacy ot 13/10/2051 i relation to the collection,
processing. and storade of personal data under thic contract,

i The Service Provider warrants that it hos imolemented adequate fechnical and
SIganizaiional medsuies 1o ensure the secur y and confidenticlity of persona
data processed in connaclion with the services orovided.

Article 14; DISPUTE SETTLEMENT MECHANISAM

14,1 This agreement shall be interpreted and govemad by the lows of the Republic of
Rwanda, Should any dispute arse bherween the wo Parties. they undertake 1o find an
amicable seffiement ir fhe first instance on the wiitten request of the affected Party.

1421 the parties have falled 1o resolve their dispute or difference by such mutual
agreement within a period of 7 working days from the date of the request, then sither
the Clenis or the Service Provider may give notice o the other party of its infention to
refer the matter o competent courts of law wifhin o specilied time therain,

Amicle 15 FORCE MAJEURE

P50 This agresment may be suspended by vitue of a Force Mojeurs event
cxpenenced by etthar party, insofar as ifs applicadion s physically prevenied o
cresult ol inis Force Majeure evant,

152 A Force Majeure avent shall be construsd o any untoresesable  and/e
unavoidable event escaping the reasonabie controt of a Party and preventing
ifs pericrmance of iis obiigations under this Agreement. Such an evenl of Force
Mojeure shall be communicated to the offer Party within forty-eight (48] hours
from the occurence of the Force Majeure, and tha Parfies shall resume el

obdigations immediately at the end of that event

Ihe Parly affected may ferminate this Agreement by giving seven (7] da
f

15.5 1 the panod of the Force Majeure Evant conlinues fon thitky [30) calendar days,
b g
wiitten notice fo the ofiher Party. Notwithstanding the foregeing arnd sbect fo
ihe provisions of Clouse 3.5, in the event of o Force Maeure Event, the parties
agrez in good faith and 10 use thelr best commercial efiorts 1o mutually aoree
o revise this Agreement and upon substaniiclly simitar terms that take into
account adiustments based upon seasonal demand and ralened facians,

Article 16. GENERAL PROVISIONS

Fel. This Agiesrment corsiifutes the whole agreement belween e parkes and
supersecies G, PRaOhOHons,

rcl repeals ol previous discussinns

i
s, underst

Grdngsmet

Fa 2. A FPoaiy shall not

e procwiilen consant of b

Futonge Mines Purchass Bequisivion Numissr 2043 11
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16.3. This Agreement contains all the express provisions agreed to by the parties with
regard to the subject matter of the Agreement, and the parties waive the right
to rely on any alleged express provision(s) not contained in this Agreement.

16.4. Each provision of this Agreement will be valid and enforceable to the fullest
extent permitted by law. If any provision of this Agreement or the application
of the provision to any person or circumstance will, to any extent, be invalid or
unenforceable, the remainder of this Agreement, or the application of any
provision to persons or circumstances other than those as to which it is held
invalid or unenforceable, will not be affected by such invalidity or
unenforceability, unless the provision or its application is essential to this
Agreement. The parties shall replace any invalid and/or unenforceable
provision with a valid and enforceable provision that most closely meets the
aims and objectives of the invalid and/or unenforceable provision

16.5.  In the event that any ambiguity or question of intent or interpretation arises, this
Agreement shall be construed as drafted jointly by the parties, and no
presumption or burden of proof shall arise in favour of or disfavouring any party
by virtue of the authorship of any of the provisions of this Agreement. No
provision of this Agreement shall be construed against any party claiming such
party or its counsel drafted that provision.

16.6. The relationship between the Service Provider and Clients is that of a vendor to
its vendee, and neither party shall have any authority to create or assume any
obligation binding on the other party except as provided herein.

16.7. No addition, variation, subtraction, annulment, or renunciation of any of the
provisions of this contract shall be valid unless as stated or otherwise herein or
when both Parties have signed an addendum thereto.

ne Sep Provider For and on behalf of the Client
1S C

INTERSEC SECURITY

Forand on b

v (€)3031
Parméla MUTEPI '&,fo@iSCO-CO-TW Evode Imena
Managing Dirpc WWW.I1SCO.CO.TW General Manager
; LOICINTR © 250 788.301 846
ST A ks AT * ‘Mines € evode.imenaMirinty
LT0 metils.com
Witnessed by
: ? __Satfe !‘tfb%e 3
Amos NDUGT— ~ Jeome Sande :
General Counsel Group Supply Chain Manager

Rutongo Mines Purchase Requisition Number #: 2043 12
www.trinity-metals.com



ANNEX A: SERVICE LEVEL AGREEMENT

1. infroduction

This Service Leve! Agreement (*SLA™) farms part of the Guarding Services Agresment
{herein rolered 10 as “Acgreement”] belwesn INTERSEC SECURITY COMPANY LTD,
hersin refered io as the Service Provider, ancl RUTONGE MINES LTD, herein retarad fo
as the Chent, for the provision of auarding services,

s ihe Service Provider's commitment 1o provide high-cuality services, In the even!
this document is fransioted into any other language. the English version shall be
authoitalive.

This SLA describes the levels of service delivery, avaiiability, and suppart that the
Clienls can expect to recenve from the Sarvice Provider for the duration of the
Adreement.

This Agreement doas not supersede curreni processes and procedurss urles expliciily
stated hersin,
2. Goals & Objectives

ihe purpose of this SLA is io ensure thal the proper elements and commitments are in
place {o provide quality services, SURROH, and proper service delivery 1o the Clionts
| .

by the Service Provider.

—

fhe goal of this Agresment 5 1o obtain mutual agreemeant for e services 1o he

orovided under the Agreement,
e ebjeciives of this Agreement are o

o PFrovide clear reference o sevice ownership, accountabsifiy, roles, ancior
responsitiities.

o Preseni aclear, concise, and measurable dgescription of service provision to
the Clents,

o Malch perceplions of the sxpeciad service provision with actual service
suort & delivery, '

3. Services & Statement of Work
3.1 he Services coversd undar this agreement shailinclude, tout not e fimijed 1o

= Deployment of Security O s and ther supsrvisors whie will Derfory

vanous fasks that constitute a staterment of weork

o Provision of all required labor, COUDMICH,

secully officers for ther e

e rfiones]

Rutonzgo Mines Purchase Boruisitic
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o Maintaining working knowledge of the guarded premises/assigned sites by
the Securty officers and their supervisors, and following the procedures of
zach of the guarded premises or part of the premises. Such orocedures
shail be covered in post arders 1o be jointly approved and revised as ofien
as required,

3.2. The statement of work constiiutes the duties to be periormed af sach site by
post ordars,

e Cpening and closing the faciity ar parts of the facility,

= Searching and scanning of people, goods, and vehicles to detect ane

cdeter harmiul products from entering fhe facility.
» Providing crea control and building security.
e Responding to alarm systems.
«  Management of aoccess o the facility and premizes (Entries and Exite].
»  Respond o sile emergencies of requasts for assisiance,

« Conducting investigations and prepanng incident and/or other reparts as
required,
= Ensuring the overall calm and safeily of the occupanis of the Drerises

3.3, Changes in Services

Changss related to inscope services will be communicaied in wiiting to the Serviee
Provider ond documented.

4. Contract Price
The confract price s fixed and payable by the Client 1o the Service Provicer
The contract price shall be as stcied in the aquotation, detemined with ieference io-
= Thetofalnumber and expertise of security officers and SUDETVISONs deployed
o offer the services.

> The Equipment, vehicles, and other infrastructiue required 1o render ihe
s&sunity services,

o The number and naiure of firearms Bsued to intarveniion @M in cose
neac arises,

‘e

o The communicallon facilities are set |

O fhe Cliants,

e The number of shitis for which the SeCUTy
of any site(s} of the Clients pursuant o (hi

Rutongo Mines Purchase Requisition Nurmber < . 2043 14
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ihe confract piice shall be associated with the number of personnel deploved io
render the services.

Any revision of the confract price shal be agreed upon and approved Dy both parties

inwiiting as detailed undsr the Agresmeni,
5. Deployment of Securily Officers

o The deployment of Security Officers sholi be delermined and adiusted os
perihe post orders anel aporoved by the Clients,

= The deployed security officers and supaervisors shall e properly dressed in
iha official uniform of the Service provider and appropriately equipped with
such equipment and WEAPONS as may be required in terms of this
agreement.
6. Parlies' responsibilities
4.1. Clienl's Responsibiiifies
The Client's responsibilities under this Agrsemeni inclucle:

»  Use the servicos as infended undler this SLA.

»  Mofify the Service Provider of issues/cioims in o fimely manner fwithin 48
hiours) and as froroughly as possilie.

o Cooperaie with the Servics Provider in its efforis to escalaie, diagnose, and
rasolve issues by providing tirnely and accurate fERponses o reqoesis fo
informiction,

= incase of any claims, ersure the avaliability of o suificient number of skillecd
Clieni emplovees o coopergis with the Service Providaor

«  Provide any details/information ol the guarded oremdsas as and when
recuestad by the Service Provider,

o Provide the Service Provider with aocess lor the purposes of carrying out
investigations as and when required); and

e Provide the Service Provider with access 1o deploy and supervise mhysical
Security Gificers.

4.2. Service Provider Responsibililies
the Service Provider's responsibiiiies under ihis Agreement inclucs:
s Ensure timely delivery of ol services in T professional mannes 1o the Clienls,

e Respondio the client's claims/ requests oMty

“utongo Mines Purchase Requisitan Mumber e
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o loke steps to escalate, diagnase, and resolve the client's issues in an
appropnate and fimely manner, ncluding the allocation of o sufficient
rumber of skilled siaff and the collection of neceassary information: and

= Maintain clear and timely communication with Cliznts ot aill fimes,
= Appropriate notification of the Clients of all scheduled investigations,
7. Service Manogement

Effective support of in-scope services s a resulf of maintaning consistent service levels,
The following sections provide relevani details on service cvatiiability, monitoring of in-
scope services, and relatad components,

7.1. Additional Service Request

o The Clients shall make o formal request specifying the services needed and the
affective date.

o The request shall be made through o formal letter to the Service Frovicler,
Thereaitar, the Service Provider shal conduci an o assessmentfsurvey o
determine the need, quality, and quantity of services requestad.

7.2. Reporiing Malix and Frequency

* The service Provider shall be required 1o shore o weekly and monthly report on
the securly status of the guarded premises.

s The format and content of the report shall be agreed upon by both parties and
may be amended if need arises,

= Incase of any incidert, reporiing shall be dong with immedicie effect through
e escalaiion and nolification procedure.

7.5, Escalglion and Nelification

should any of the following events/incicents take place ai ihe guarded premisas, fhe
service provider shall immediately alert the Clients,

o Intercepted a braak-in of the guarded premises.
o Fire or other threatening incidents.

such dlerts should be escalated o the Clients within o period not axceeding 15
minuigs rom the occurrence.

All notifications shall bo forwarded to the Clent's represeaialive. winlse coniact
details are provided inseciion 7.4 of ihjs SLA.

et ... 2043 16
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7.4, Escalation Contact Details

Clients Conlact Delails

Names: Richard KAMANT

; Group Securty Coorclinaion

|

Tel: +250 788 202 400
Emm:i ncheard. kamanzid trinity-retals.com

Names: Jeome SANDE
Group Supply Chain Manager

Tel: +250 782 369 240
Email: jsome.sande 8 trinity-metals.com

Service Provider's
Contact Details

Mames: David NYANGES

Tel: {+250} 788310020, {+250) 788309017, (+250) 788309013

Email dnvangezi€isco.corw

Names: Gahigi DIDACE

el [+250) 7883038469, (+250) 788209017, [+ 250) 788309018

Email: dgahigi@isco.corw

2043
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ANNEX B POST QRDERS /SITE INSTRUCTIONS

BCO is the leading Private Security Provider with the highest number of security
guards, security support equipment, and the only armed guards’ securily service
provider to dale,

Based on ihe above, we provide o high-quality and refiable SECUtY service., Bearing
in mind the evolving complex and averincreasing securty threals and Chadienges,
the post orders are hersby publishad for the sole purpose of enswing that secyrity
quards discharge their service confidently and in « highly proactive manner,

Purpose: Eqse quick reference to ensure professionat dispensation of security services
Y

Deployment

ISCO shall deploy 20 armed security guards, 10 security guards during the day shift,
and the other 10 during the nighi shifi, deployed ai different posis as follows:

POIT DAY-SHIFT- Armed- MIGHT-SHIFT- Tolal
Secwrily Guard Armed-Security Guard

Roféhgo Mines-Head Office i [ 2

Rutongo Mines- Vehicle Pairol ] I 2

.
(O8]

Rutongo Mines Nyamyumba 3

2
L

Rutongo  Mines- Gasarmbya 2

Site

Rutongo Mines- Karesmnbo Sife 2 2 4
Rutongo mMines- Masoro Site ! 1 3
Total Armed Guards 10 [0 o0

Duties and Responsibilifies
securily Guards
Office and store

3

* Be on duly from 0700 - 1800 {day shift) or 1200 - 0700 {night shifsj.

o

r

P Report on duty atleast 15 minutes sarfier to SNiure propes iakecyshandover
of duties.

< Politely and firly ask for information aboot the recson for e vish
s Alert the main site reception of ANy INCOMIng visit for «
4 Deny access io unauthonzed Darson(s) to he client's
@ Make sure inat everyone leaving the site & thore s complicnes
with the sife regulations,
2043
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the armed security must use firearms in aocordance with the use of firearms
procedurss

In ihe case ¢ searching. o guard who i nol conduciing the search but
observes and ensures thal the security guardwhois searching is well profecied.
whaere applicable.

Recommendation jo the clent

Valuable material should be either “hidden or harclensad™,

Yaluable items should be kept in secure stores and ensure that they are wel
locked, and only authorized client staff are aflowad to keep ihe kays.

Mo kevs fo stores or offices should e given (o the security guards. The security
guard must ensure that no break-in ocours,

Where applicable, adequate lighting should be provided for proper visibility.
Joint security meeting review 1o be conducted on o quarterly basis

If the client sees any suspicious aclivity, he or she should report the cbservations
to either ISCO security guards at the client's compound or ot ISCO head officss
via the 1ISCO Condrol Room 078830%018/3031 o Rwanda Notional Police et 117
the Emergency number

2043

14

Rutongo Mines Purchase Hequisition
VIV IR o Tl




2.

1.3

ANNEX C: THE CLIENT'S CONDITIONS

THE PROVISION OF PRIVATE ARMED SECURITY GUARD SERVICES

MINES

MBE

T

. The Clent requires the Service Provider's Training Programme and Content,

Services Provider,

- The Service Provider's SO 9001: 2015 Cerlification

Rurongo Mines Purchase Fhgwmaiingy i
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THE CLIENT REQUIRES THE SERVICE PROVIDER'S TRAINING PROGRAMME AND CONIENT

he Clent requites the Sarvice Provider's fraining Programme o include:

Counse Overview und Objectives

Modiule i Human Righ's Framewaork for Glabal Operations and Securily Practices
What are Humar Rights [HR)

HE in Times of Civil Emergency and Armed Conflict
HR in the Extraotive indus try
Maoratoring and Reporti ng on Alizgations and Violations of HR

PR

Maodule 2) Human Rights and Ethics

L thz? is Ethics

2. Steps for Ethical Decision-mMak <ingy

2 Codes of Conduct (COC)

4. Dealing with Misconduct and Unethical Behavior
o

5. Indwiduai Exercse: Vickations of COC oned HR

Module 3: Roles and Responsibiiiies of security Parsonnet

Lo Guidelings and Framework {or Securii ity Personne
2. Roles and Resporsibilties of Securit ty Personne

3. A Gender Approcach to Securify

4. Dedling with Vulneranls Groups

Moctile 4: Use of Force frorm a Hurman Righis Perspaciive
& }

L. What is ihe Use of Force [UCOF e

2. Steps for the BOF

3. UOF under Rwandon Law

4 Guidgiines on the UOF

5. Guidelines on the Use of Force and Firgcnns (UOFF) by Securnty Personnel
(Forces)

6. Report on ihe UDF

7. Applying the Principles of the UOFF

2043
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www.police.gov.rw
gpofficed police. gov.rw

LICENCE TO OPERATE AS A PRIVATE SECURITY SERVICES PROVIDER

Pursuant to the Law N° 016Bis/2020 of 07/09/2020 governing Private Security
Services especially in its articles 5 and 6.
The Inspector General of Police (IGP) hereby authorize:

Province : City of Kigali
District  : Kicukiro

Sector  : Gikondo

E-mail : info@isco.co.rw

Represented by : Desire NGABONZIZA
Nationality : RWANDAN

ID/Passport N°  : 1197880012642085

Tel : +250 (788309643)
E-mail : dngaRonaga@isco.co.ry

To operate as a Private Security Service Provider
in the Republic of Rwanda.

The Operating Licence shall be valid for a period of (5) years renewable.
However, the licence may be cancelled or revoked in accordance with
the provisions of the Law mentioned above,

Rutongo Mines Purchase Requisition Number #: 2043
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INTERSEC SECURITY COMPANY LIMITED (1SCO)

B.P 2641 KN 1 Rd Ruganwa 1-Gikendo Kigal:, Rwanda

Bureau Veritas Certification Nelding SAS - UK Braoch cer tifies that the Management System of
the above arganisation has been sudited and found to be in accordance with the reguirements
of the managemaent system standards delailed bolow

ISO 9001:2015

Scope of certification

Certification

PROVISION OF PHYSICAL GUARDING, HI-TECH BASED SECURITY SOLUTIONS AND CASH
SERVICES.

Original Cycle Start Date 11-04-2022
Expiry date of previous cycle NA

Cartification / Recartification Audit date 03-00-2023

rtification / Recertification cycle start date 11-04-2023

Continued satisfactory operation

Irganization s Management System, this cortificate ax 8% O 10-04-2024

ficate No KED03424 Rev 1 “sue date 11-04-2023

o UKAS
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