S
TRINITY

METALS

SITE WORKS & SERVICES WORK COMPLETION CERTIFICATE No: ............
MINE NAME: Nyakabingo Mine
DATE: 20/8/2025

PROJECT TITLE

Nyakabingo Optimisation

PO/CONTRACT NO.

NAME OF CONTRACTOR

Consulting

Run Lean Logistics t/a Strategic Alliance

STATUS OF COMPLETION (%)

50%

AMOUNT PAYABLE (EXCLUDING VAT & WITHHOLDING TAXES)

usph

VAT

Nil

WITHHOLDING TAX

Nil

FINAL VALUATION DUE (VAT & WITHHOLDING TAX INCLUSIVE)

US$9,100,00

Contract Value Excl. Taxes

Contract Balance (PO/Contract Value -
Invoices)

Currency: USD PO/Contract Value: USD

Invoice No. 04|25 [July 2025] U5$9,100.00

Invoice No. 2

Invoice No.

Invoice No.

Invoice No.

Invoice No.

Invoice No.

0 N | (h W

Invoice No.

APPROVAL

DA NAME

DESIGNATION SIG'NATURE

DATE

SUPPLIER C O’Neill

Director w \W,ftm-Aug—‘ZS

MANDATORY: TRINITY PR HOD

MANDATORY: MINE FINANCIAL
MANAGER

CFO as per DOA

MINE FINANCIAL MANAGER DATE PAID/BANK
PAYMENT/TELEGRAPHIC INSTRUCTED:
TRANSFER

DATE TELEGRAPHIC TRANSFER: AMOUNT: USD




StrategicAlliance

Consuliing

Trinity Nyakabingo Mine Ltd

Northern Province

Shyorongi, Rulindo

Rwanda

Stategic Alliarce Conmlling Attention: Mr Jean Claude Habyarimana

(p4n2 of Run-lean Lagistics [P1,) =
” Invoice Number 05|25
Date Description Amount
TAXINVOICE
31Jul25 | Consulting fees related to the Trinity-Metals Optimisation Project $9 100.00
- See attached time sheet
- 8,0 days On-Site plus 55,0 hours Off-Site [6,9 days]
- Total of 14,9 days
Work-Back Calculation
14,0 days billed and 0,88 days worked back $572.00
[Debit memo to be applied against the work-back amount]
Value Added Tax - Nil R0.00
Total Amount Due $9 100.00
Banking Details:
Bank Investec Bank Company Registration Number
Branch Grayston Drive, Sandton South Africa 200800956707
Name CG O'Neill VAT Reg Number
Account number 10011215417 South Africa 4350246692

Contact Details:

CG O'Neill
Ph:0834576597 | Email : condon@iafrica.com

Address: House 20, Bosch Hoek Estate, Balgowan, KZN




-S_t_:_ll_l-edl_.l_lé of Time and Related Costs : July 2025

Jul-25: Trinity-Metals
Date Activity Time Hrs | Days
Tu  01Jul25 | Various, monthly report 6.0
We 02 Jul25 | Various 20
Th 03 Jul25
Fr 04Jul25
Sa  05Jul25
Su 06 Jul25 | Various, monthly report 07h00~14h00 6.5
Mo 07 Jul25 | Monthly report, shift report/plan | 07h30~15h00 7.0
Tu  08Jul25 | Various 1.0
We 09 Jul25
Th  10Jul25
Fr 11Jul25 | Daily tracker - redo 08h00~19h30 8.0
Sa  12Jul25 | Tunnel access 05h30~11h00 55
Su  13Jul25 [ Tunnel access 04h30~14h30 9.0
Mo 14 Jul25 0.0
Tu  15Jul25 | Payroll, tracker, Gerrit, other 16h00~19h00 3.0
We 16 Jul 25 | Various 0.5
Th 17 Jul25
Fr 18Jul25 | Various 0.5
Sa  19Jul25 | Various 0.5
Su  20Jul25
Mo 21 Jul25 | Various 4.0
Tu 22 Jul25 [Various 0.5
We 23 Jul25 ([Various Total 55,0hrs 1.0
Th 24 Jul 25 | On-site Rutongo 1.0
Fr 25Jul25 | On-site Nyakabingo 05h30~17h00 1.5 10
Sa 26 Jul25 | On-site Rutongo 07h00~16h00 90 10
Su 27 Jui25 | On-site Rutongo 1.0
Mo 28 Jul25 | On-site Rutongo 07h30~20h00 1.5 1.0
Tu  29Jul25 | On-site Rutongo 07h00~17h00 10.00 1.0
We  3UJul25 | On-site Nyakabingo 06h00~17h00 1.0 1.0
Th  31Jul25 | On-site Rutongo, Nyakabingo 07h00~16h00 90| 10
Total 55.0 8.0




