TRINITY METALS LIMITED
SUPPLY CHAIN
SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 31: DELEGATION OF AUTHORITIES POLICY

o All Purchase t Wa9ied By 3 auo es cotained through the tender process

by the
0y !

. Al saceplio of ] cess witl be subject to a written Deviation
Request, bei 1 the form of a Bid Waiver Motivation/Sole Supplier Motivation.

e Procurement pr

« A Bid Waiver Motivation J be completed in instances where there are other potential
suppliers, bt - f nolto 5o out on tender to multiple potential bidders, before

® A Sole Supplier Motivation shall be used onlv In

o nstances where there is no other supplier
provia -—!tl'\j { ad aoroductis 3“d?’ﬂr5‘?ri’icﬁ{3i.

SOLE SUPPLIER MOTIVATION -

BID WAIVER MOTIVATION Lﬂ

(Tick the appropriate box

Environment Department
Disciplina/Dapartment

3am Ryumugabe Tel. no.: ‘ ok
(Approved documes Ltzched te “he Purchase Reguisition
Product!s) or servicels) required Flowmeter and pH Mete

Backzround info-m

WmEters and gh meters will be used in the Nyakabingo Water Treatment

7 parameters

ter will be used to measure the flow of water into

meter will be used to measure the pH in the lime

will assist the operators and ensure that the right
te the system to achieve the desired pH. This
hie Bhat there is no over cosing of lime into the system.

Scope of sa #{5)

raduized r flow measurement
quirec




Details of recommended supplier
Yokogawa

Motivation for recommending this

. YolopEws % meters and tlowmeters sfter several advantages over other brands,
supplier

Jbust design, advanced sensor technology, and suitability for

smanding industrial applications such as the acidic environment in Nyakabingo

The motivation in using the Yokogawa pH and flowmeters is hased on
are used in very aggressive environment.
Estimated Value/Budget and Cost
What other Mine/Mines are using
this servicels)/ productis}? N/A
Additional information
N/A
We the undersigned do hereby deciare that:
Neither |, nor a embers of my family are directly or indirectly employed; directors of the

company; members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA).

_Summary Table of Autherisation —Budgeted Reguisitions

__Value _ Authorisation

S5 000 to S5 Manager, General Manager
| $50 001 to $10C 000 _ rula-.'.ager_. General Manager, COO
| $100 001 to $4 ‘lanager, General Manager, COO & CEO

$400 001 Manager, Cenera‘nmanaga, COO, CEO and Board
[_____- J o WS 2 e e i
Name Name

Designatic Designation

SR 7~ - s




Signature Signature

Date Date

Designation Designation

gienature Signature

ST (- - Cleome Sande

~roup Supply Chain Manager

16/7/2025
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Yokogawa Middle East & Africa B.S.C (c)

A Lime A7 Badeting 1330 Road 1516 Bleck 115 S0
Quotation
Akt Aingdom of Banrarm PO Sox 10070

YOKOGAWA
REF.NO : 2410 AF2 227987 RO DATE ... 28/Jen/25
GFFECTVEUNTIL: 27/Febi25
Sand to : Trinity Metals Ltd - N ) B e
Kind Attentior :  Buyer
Subject . Offer for pH Analyzer
Finai User 1 Trinity Metals Ltd

Inquiry Reference ¢ Enguiry through web portal assigned on 14/01/2025
Delivery termsPlace ; CPT Rwanda

Time of Delivery 818 Weeks fram date of PO
Terms of Payment Material Supply

VU Advance along with PO

Attached Docurnents : 1) Bill of Materials, (2) YOKOGAWA General terms and conditions

¥ ar

Country Sales Manager
Yokogawa Middle East & AfricaBS.C. (¢ )

C/s No Description of Gooas Qty Unit Price Amount
(USS) (uss)
1 Materials as per Attached Bill of Materials 1lot 54 001.00 $4,001.00
2 Docurmentation (COO & QIC) 1iot $300.00 $300.00
3 CPT Charges lo Tanzania | 1 lot $650.00 $650.00
Total §!951.00
Terms :-
1) The prices quoted a =0 and vala ‘or the totai quantiy as per BOM Partial quantity will require
- At fp .
Z) Prices herato are exciusiv fy dire FrRC laxes incluting VAT beng not statutorily required under

current relevant laws. Shouid any direct or indirect tax (es) nclugima VAT be imposed on the Seller with raspect to
this PO. the same amcuntparcantage corresponding to the newly imposed tax. if any, wil be added to this price as
of the effective application date of such tax (es) lawiregulation

3] Terms and C dion are as par YMA standard termis & conditions. Fayment Terms as specified above.
4) Warranity. Oflered instruments are warrantad for 12 months from the date of commissioning or 18 months from
the date of supply Wheh e

tr £ 101a aggregate lability of Yokogawa for all claims and
arising out of 1he ex » Furchase Drder or athermse, shall in no event, excesd the value of the
; It OF Services of subjiect f 158 Lraer. Trus il shall apply 10 any claims. whether based on CONTRACT
r Tort under WARRANTY ] i Gtheresse. and shall include all costs penalties expenses, and fees.
&) Notwithsiang Arytnir ' fimany n ight of the COVID 19 outbreak / pandemic and its consequences
Which cannot pe reasonably loresaien the parties agree that Yokogaw
€ 0 delive ¢ H i apgropriate additional comp 110 the extent. Yokogawa delivery or
forr 3 the de a of its suppliers and ' or subsaniractors. is in any way delayed. hindered
St " RanaRmic or any relateq measures laken by any governmantal
C HTIE Bl i MEASE a0t gityr Lo Lol gawa com




,R'-’E ers "Karanﬂwa Buresiyo

B o =
From: Yomna.Ayyad@: ok awa.com
Sent: Maonday. July 21, 2025 .24 ppm
To: Rogers Karangwa Bures!: i Naw’n.Punia@yokogawa.com
ce: leome Sande; Roriald Toledo; Sam Ryumugabe; Kevin Mwizerwz
Subject: - RE: Request for Bank Details — Vendor Registration

Dear Mr. Rogers,

Thank you for your email and foi initiating the vendor registration process. Accordingly, please find below the bank
details for YOKOGAWA MIDDLE EAST & AFRICA B.5.C (c) foryour records and system update:

Please remit USD payments to:
Account Name: YOKOGAWA MIDDLE FAST & AFRICAB.S.C. (C)
Bank Name & Ady:-ass: STANDARD CHARTEFR::D BANK

MAIN ERANCH, PO BOX 29, MANAMA, BAHRAIN

IBAN: BHQSSCBLL!SDO161 2339201
Swift Code: SCBLBHBM

Should you need any addi:,fonal information or documentation, pleaae_ et us know.

Thanks & Regards,

Yomna Ayyad

Business Developing - East Africa

Yokogawa Middle Esi & Africa B.S.C.(¢)

P.0. Box 10070, Unit A7, 3 uilding 1320. ko 4 1516, Blocjk 115, BliP, Al-Hidd, Kingaom of Bahrain
Phone: +973 1735 8442 | Fax: +973 {7 336 100 '
Email: Yomna, Ayyad@yokogawa.com | URL: WWw.yokogawa.com/bh/

YOKOGAWA Co-innuyating tomorrow @ ﬂ m

From: Rogers Karangwa Bureshyo <rogers.buresh-,ro@trinity—metals.corm

Sent: Monday, July 21,2025 3:33 PM '

To: Ayyad, Yomna {Yomna.Ayyad@vokogawa.com} <:‘.‘omna./-\wad@yokc,_-_*_awa‘com>; Punia, Navin
(Navin.Punia @yokogawa.com) <Na_vin,PLenia@yokogawa.com>

Cc: Jeome Sande <je0me.sande@trinity~metals.co.~n>; ilonald Toledo <r0nalu.toledo@trinity-me*- is.com>; Sapy
Ryumugabe <sam.ryurm uga.he@trini?y—r:".efals.com>; Kevin Mwizerwa <kavin.mwizerwa @tini* metals.com>
Subject: Re: Request - r Bank Details -- \endor Registratior

i ——

click links or open att -nments uniess you recognize the

CAUTION: This email originated from ourside of the organization. Do ng -
sender and know the conient is safe,

Dear Ayyad,

We kindly request t‘h_f:-‘; bank details for YOKOGAWA MIDDLE EAST & AFRICA 55.C {c), as
We need to incorporate your company into our vendor catabase.




