TRINITY METALS, RWANDA

SCOPE OF WORKS FOR THE PROVISION OF COMMUNITY LIAISON AND SOCIAL DEVELOPMENT SERVICES BY GOVERN WELL RWANDA LED BY MR JUSTUS KANGWAGYE 
February 2025

1. PREAMBLE

Trinity Metals has received technical funding from the US International DFC for the formulation of Community Development Plans for each of the Company Concessions Areas (viz. Nyakabingo Mine concession; Rutongo Mine concession; and Musha Mines Concessions). 
This project will involve the following activities:  
· Phase 1: 
· Develop detailed SOW, R&R and Programme for the IDPs
· Development of a Stakeholder Database and Engagement Plan
· Baseline review and analysis for all three concessions, including comprehensive GIS-based Land Use Mapping  
· Needs analysis and livelihood assessment for each of the concessions
· Drafting of the Community Development Plans for each of the Concession Areas.
· Develop a performance monitoring system to link with UN SDG’s.
· Funding model for the implementation of the CDPs through potential partnerships with government, funding agencies and the private sector.
· Stakeholder consultations and finalization of CDPs.
· Phase 2: 
· DFC Review and Gap Analysis
· Additional socioeconomic studies
· CDP implementation planning and partnerships for key projects.
Key task which will be undertaken as part of the project are as follows:
· Internal and External Stakeholder consultation at various stages of the CDP development. 
· Community Needs and Livelihood Assessments
· Identification of community development projects. 
The principal social consultant and project leader for this Activity is Tony Barbour.

2. SCOPE OF SERVICES
Trinity Metals requires the services of Govern Well Rwanda led by Mr Kangwagye as a social consultant on this project. 
It is envisaged that Mr Kangwagye (The Consultant) will provide general support to Tony Barbour related to stakeholder and community consultation and identification of key community development projects. Key tasks are further outlined below:
Key tasks to be performed by the Consultant include:
· Input into developing the Stakeholder Database for the CDPs.
· Participation in internal consultations/workshops to, inter alia: 
· discuss objectives of the CDPs and confirm the approach. 
· discuss timeframes and key milestones. 
· finalise the stakeholder engagement process and identify key stakeholders.
· Analyse and discuss baseline data; and
· Identify key needs and challenges. 
· Assist in the external stakeholder engagement process, including identifying key government departments, setting up meetings, assisting in the facilitation of these meetings.
· Input into the Community Needs and Livelihood Assessments, including identification of key livelihood strategies, landuses and agricultural practices. 
· Assistance in identifying and reviewing relevant case-studies and initiatives.
· Input into identifying a draft list of projects to support the CDPs.   
· Assist in the organisation and facilitation of meetings with community organisations to present draft CDPs and Projects for discussion.
· Perform other duties deemed necessary to add value to the intended project results

3. DURATION
The duration of these services will be aligned to the TA3 project programme as follows:
· 22 Months (commencing in October 2024 with the attendance at the project planning session, terminating in July 2026 with the completion of Phase 2 of the Project).

4. COSTS
It is envisaged that the scope of services required from the Consultant will entail an average of four (4) days per month over the project duration (22 months), with some months requiring more input, and others, less.  The total number of days covered by this scope is therefore 88 days. 
The agreed professional daily rate for the Consultant is $400 (~570 000Rwf). The total value of this Scope would therefore not exceed $35,200. The Consultant is required to submit regular invoices, claiming for the exact days incurred with supporting documentation.  Included in the rate, would be the transportation expenses incurred by the Consultant in attending workshops, stakeholder sessions and meetings with the client. The Consultant would make use of his own vehicle for this purpose, at no extra cost to the Company. 

  
