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From: deter Geleta f

Sent: Monday, July 21, 2025 6:36 PM

To: “5am Ryumugabe -

Ce: Justin Uwiringiyimana; Evode Imena; Missionnaire Mbanza; Jeome Sande; Benon
Kamugisha; Liene Toledo; Joanne Daneel; Shane Ryan; Jean Claude Habyarimana

Subject: RE: DFC TAA4 site visit logistics arrangements and budget

Yes Sam, approved in principle but subject to us having a discussion tomorrow, | have a few questions around the plan.
I will be at Nyakabingo tomorrow 'norning, if you are there lets talk in person otherwise on a call

Thanks

Peter

Peter Geleta
‘> Chief Executive Officer
Trinity Metals Group
T R I N l T Y +250 791 697 729
+44 776 934 4403
METALS ‘ www.trinity-metals.com

Enabling a Better Future.

From: Sam Ryumugabe <sam.ryumugabe@trinity-metals.com>

Sent: Monday, 21 July 2025 18:29

To: Peter Geleta <peter.geleta@trinity-metals.com>

Cc: Justin Uwiringiyimana <justin.uwiringiyimana@trinity-metals.com>; Evode Imena <evode.imena@trinity-
metals.com>; Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>; Jeome Sande <jeome.sande@trinity-
metals.com>; Benon Kamugisha <benon.kamugisha@trinity-metals.com>; Llene Toledo <llene.toledo@trinity-
metals.com>: Joanne Daneel <joanne.daneel @trinity-metals.com>; Shane Ryan <shane.ryan@trinity-metals.com>; Jean
Claude Habyarimana <jclaude.habyarimana@trinity-metals.com>

Subject: DFC TA4 site visit logistics arrangements and budget

Hello Peter!
From Monday the 28" July to 6" August 2025, a team of 6 consultants from Groundtruth will be coming to site for

hydrological modelling, floodline determination and hydrocensus field work. This is part of DFC TA4 on legacy
tailings and river rehabilitation and the team will mostly be moving together from site to site. We have realized that
there is no enough accommodation and transportation available on our mines and it’s been challenging even
hosting two consultants.

| therefore request your approval to host these guys offsite (in Kigali) and provide a separate transport
arrangements in order not to disrupt the operations on site. The total estimated budget for this activity is 7,020,000

Frw.
Attached is the visit plan and budget proposal for your approval.

Regards,


https://v3.camscanner.com/user/download

