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AGREEMENT NUMBER PO 1289,1305, 2709

UPDATE OF EXISTING ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT REPORTS

AMENDMENT NUMBER 2
13 MARCH 2025
FINANCIAL QUERIES TO JEAN CLAUDE HABYARIMANA  TEL: +250 782 653 686
TECHNICAL QUERIES TO : SAM RYUMUGABE TEL: +250 782 267 444
COMMERCIAL QUERIES TO: JEOME SANDE TEL: +250 788 535 310
EMPLOYER:- CONSULTANT:-
TRINITY NYAKABINGO MINE LIMITED SLR CONSULTING (AFRICA) (PTY) LTD
SHYORONGI, RULINDO, SUITE 1, BUILDING D, MONTE CIRCLE,
NORTHERN PROVINCE, 178 MONTECASINO BOULEVARD,
RWANDA FOURWAYS, JOHANNESBURG, 2191

SOUTH AFRICA

Attention: NATASHA SMYTH
e-mail: nsmyth@slrconsulting.com

VARIATION ORDER

UPDATE OF EXISTING ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT REPORTS

PURCHASE REQUISITION NYAKABINGO 6268,
CONTRACT No. 1289.1305.2709
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For and on behalf of:
TRINITY NYAKABINGO MINE LIMITED
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For and on behalf of:
SLR CONSULTING (AFRICA) (PTY) LTD

UPDATE OF EXISTING ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT REPORTS
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ANNEXURE A

SCOPE OF SERVICES

VARIATION ORDER

Description of scope Proposal Assumptions
of work _
1 Meeting with No provision for additional meetings and site visits is 7499
Rwandan Authority | included in the original proposal. SLR attended a
in October 2024 three day workshop with the Rwandan Authorities in
October 2024.
2 | Additional water Original proposal assumptions as follows: 36 653
laboratory expenses | , Thg costs for in-country site visits and sampling
3 '"s‘;'“d""dg testing are not included, as it is assumed that Trinity
costs an

Maetals will manage, arrange, and cover these
expenses (geochemistry assumption).

e |tis assumed that the client will be responsible
for arranging transportation, storage, clearing
agent fees, customs clearance in both countries,
and door-to-door delivery to the designated
accredited geochemistry laboratory
(geochemistry assumption).

¢ SLR will provide support for the initial monitoring
exercise; however, ongoing monthly monitoring
at each mine site will be required and will be
conducted by existing Trinity Metals staff
(surface water assumption).

professional fees for
sample clearance
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Heritage - additional | The in-country heritage specialist needed to make 1120
stakeholder an additional trip to the site for stakeholder
engagement engagement with the communities. This was initially

planned to occur alongside the Social specialist

during the SIA meetings. However, | understand that

it was decided during those meetings that managing

the stakeholder engagement for the heritage

component separately would be more effective,

given the length of the sessions.
Update of water A provision of one week for Amelia to update the 3677
balance after it was | water balance figures and reports, allowing for
singed off as final additional edits after the water circuits have been

finalised and signed off by the project team.
Extra supervision of | Additional supervision was required last year during 8 Q00
groundwater drilling | the borehole drilling.
Preparation of Non- | Itis assumed to be 8 hours per NTS (as requested, 3044
Technical Summary | the cost provided should you choose to proceed
(NTS) with this).
TOTAL (excluding withholding tax, VAT etc.} 687645
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