L 0 PRODLICTION INVENTORY MANAGEMENTTOOL Ol
- Updated in May 2025

FORECAST June 2025 to September 20;

Placed Purchase Orders Unit Cost 1.5 Status
Ammaonium Nitrate Apr-25| May-25 Jun-25 Jul-25|  Aug-25| Sep-25 PO Number Price. | Delivery MindUoM Qty
OPENING BALANCE 29,469 | 42,761 28,937 | 38,210 | 45,810 | 51,570 |PO# RUT POODDOD0A0TS | 539,000 | 15-lun-25|Kg « 26,000 |Po partial delivary date changed
FORECAST/ACTUAL CONSUMPTION Rutc| 12,708 | 13,824 16,727 | '18.400 | 20,240 | 22,264 [PO#RUT g - 539,000 |~ 15-Jul-25[Kg | 26,000
Total FORECAST/ACTUAL 12,708 | 13,824 16,727 | 18,400 | 20,240 | 22,264 |PO# RUT 39,000 | 15-Aug-25|Kg 26,000
Rutongo PO DELIVERIES .26,000 - 26,000 | 26,000 | 26,000 | 26,000 |POHRUT 539,000 16-Sep-25|Kg 26,000°
CLOSING BALANCE 42,761 | 28,937 38,210 | 45,810 | 51,570 | 55,306
LIFE {MONTHS) 3.09 173 2.08 226 232 2.26 '
. Placed Purchase Orders Unit Cost 1.82 Status
Cambidet 3m Apr-25|  May-25 Jun-25 Iu!-l"x_ Mg-25 Sep:25 PO Number Price: | Delivery MindUoh Qty ;
J PE) and Import Permnil
2 L Amandiment to 20,000
L : PEs.PO delivery' Date
OPENING BALANCE . 55,742 | 48,214 40,627 | 29,527 | 37.317 | 33,886 |POHRUT PODOC0003IEL | 558,400 15-40/-25 | Pes 20,000 |Change
FORECAST/ACTUAL CONSUMPTION Rutaf 7,528 7,587 11,100 | 12,210 | *13:431 | 14,774 |poiRUT | E 519200 | 15-Aug-25|Pcs Lo 10,000,
Total FORECAST/ACTUAL 7,528 7,587 11,100 12,210 | 13,431 | 14,774 |PO#RUT [ 528,800 | 15-Sep-25|Pcs 3 . 15,000
Rutongo PO DELIVERIES - - - 20,000 | 10,000 | 15,000
CLOSING BALANCE 48,214 | 40,627 29,527 | 37,317 | 33,886 | 34,112
LIFE {MONTHS) 6.35|" 3.66 242 2.7% 2.29 2.10
. E i Placed Purchase Orders Unit Cost 1.76 Status
Coint L.8m Apr-25|  May-25 Jun-25 Jul-25|  Aup-25|  Sep-2§ PO Number Price  |Delivery Ming UoM Qty
OPENING BALANCE .| 7a241| 96,898 B,476 | 92,165 | 95,723 | 106,737 |PONRUT PODOOD00A160 | S52;800 |  15-May-25|Pcs 30,000 |FO changed delivery date
FORECAST/ACTUAL CONSUMPTION Ruta{ 32,543 | 38,222 41,311 21'5,442_ 49,986 | 54,985 [PO# RUT $749,200 A5-Jun-25|Pes 45,000 |Mew PO to be raised
Total FORECAST/ACTUAL .| 32,543 38,222 41311 | 45442 | d8986 | 54,985 [POHRUT - $B5,000 15-0ul-25|Pes 50,000
Riat PO DELIVERIES 55,000 | 30,000 45000 | 50,000 ‘60,000'___65.(.100 PO RUT 5105600 | 15-Aug-25|Pcs 60,000
CLOSING BALANCE 96,698 | 88,476 92,165 | 96,723 | 106,737 | 115,757 |PO# RUT $114,400 | 15-52p-25|Pcs 65,000
UIFE (MONTHS) 253 214 2.03 1.94 1.94 1.93 [
P s, Placed Purchase Orders | unit Cost 1.5
Electrlc Apr-25| May-25|  Jun-2§|  Jul-25[  Aug-25 3 | PO Number Price_[livery Mine D] UoMm Qty . |Status
OPENING BALANCE 9,253 9,327. 8,756 | 10,728 | 12,197 PO # RUT PO0000004160 | $3,000 15-May-25 2,000 |PO changed delivery ilite
FORECAST/ACTUAL CONSUMPTION Ruto| 3,926 4,571 5,028 | 5,531 6,084 PO # RUT PO0000004260 | 53,000 [ 15-May-25 2,000
Total FORECAST/ACTUAL 3,926 4,571 5,028 5,531 6,084 PO # RUT 510,500 15-0un-25 7,000 |Mew PO to be raised
Rutongo PO DELIVERIES 4,000 4,000 7,000 | . 7,000 | 7,000 PO # RUT " 510,500 15-Jul-25 7,000
CLOSING BALANCE 9,327 8,756 10,728 | 12,197 | 13,113 PO # RUT 510,500 15-Aug-35 7,000
LIFE [MOINTHS) 2.04 1.74 1.94 '__ 2.00 1.96 1.82 (PO # RUT 5105 15:5ep-25 7,000
Placed Purchase Orders Unit Cost 3 |Status
Super Power/Gel/Dynami Apr-25|  May-25 Jun-25 Aup-25|  Sep-25 PO Numil Price |Delivery MindUoM - |Oty i
OPENING BALANCE 57,730 | 46,581 35,307 32,902 | 43,518 |PO#HRUT POO0000040T4 | 578,000 A5Jun-25{Qty 26000|PO.changed delivery date
FORECAST/ACTUAL CONSUMPTION Ruto{ 11,148 | 11,074 13,954 | 14,651 | 15,384 | 16,153 |PO#RUT $78,000 | 15-Aug-25]aty 26000
Total FORECAST/ACTUAL 11,149 13,074 13,954 14,651 | 15,384 | 16,153 d 5
ga PO DELIVERIES = - 26,0000 26,000 -
CLOSING BALANCE 46,581 | 35,507 47,553 | 32,902 | 43518 | 27,365
LIFE {MONTHS) 421 2.54 3,75 2,14 2.69 1.61
Prepared by Alexis, leome, Bruce, Emmanuel ' = ' Cash forecast | Juris. | luly | August [ september [Total |
. ' Mines [$206,700 |$175.900 [s252.300  [S1sz700 | 827,600 |
Approved e '

Evode Imena
General Manager

General Manager, R o Mines Ltd
Date: 07-May-2{

€ 250 788-301-844

&) evade.imenaltrinity-
metals.com




STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL

Approved by:

General Manager, Trimity Nye liibingo
Date: 07-May-2025

FORECAST June 2025 to S=pi=niber 2025, Updated in May 2025
Placed Purchase Orders Unit Cost 1.5 Status
Ammaniun Nitrate i Apr-25|  May-25 Jun-25 Jul-25 Aug-25| Sep-25 PO Number Price  |Delivery Mine DjUoM Gty
UPENING BALANCE 16600 | 13,600 | 31499 | 23,314 15,012 | 32,593 |PO#NY POOO00002S12 539,000 15/May/25| kg 26,000
FORECAST/AC TLIAL CONSU m_‘r‘l 1HON T Nyakalingo 3,000 8,101 8,185 8,302 8419 | 8,587 [PO#NY 539,000 16/Aug/25| Ke 25,000
lutal FORECAST/ACTUAL 3,000 8.101 8,185 8,302 8419 | 8587
[HINITY NYAKABINGO PO DELIVERIES - 26,000 - 26,000 =
CLOSING BALANCE 13,600 31,499 | 23,314 15012 | 32,593 | 24,006
LIFE (MINTHS) 1.68 3.85 2.81 1.78 3.80 3.43
Placed Purchase Orders Unit Cost 1.92 |Status
Combidet 3m Apr-25|  May-25 Jun-25 Jul-25]  Aup-25| Sep-25 PO Number Price jelivery Mine Da UoMm Qty
OPENING BALANCE B 3000 | 155000 | 109840 | 93,896 | 91891 | 90,226 [PONT. NY. S57,600 15/iun/25} Pcs 30,000 |New PO to be raised
FORECAST/ACTUAL CONSUME TION T. Nyakabinge 38000 | 45160 | 45944 | 46,905 | 46,765 | 47,605 [POFT. NY. 586,400 15/1ulf25] Pes 45,000
Total FORECAST/ACTUAL sgoon | 45,160 | 45944 | 45,905 | 46,765 | 47,605 |POKT. NY. 586,400 15/Aug/25] Pcs 45,000
TRINITY NYAKABINGO PO CELIVERIES 110,000 - 30,000 | 45000| 45000 | 45,000 [FOHT. NY. 586,400 16/5ep/25| Pcs 45,000
CLOSING BALANCE 155000 | 1usg40 | 9389e | 91,981 | 90,236 | 87,621
LIFE {MON THE 3.43 238 2.00 1.97 1.90 1.95
Electric Detonators Apr-25|  May-25 Jun-25 tul-25 Aug-25| Sep-25 Placed Purchase Orders Unit Cost 1.5 Status
OPENING BALANCE 16,000 | 30,000 | 22,244 | 14,488 | 14,732 | 14,976 PO Number Price jelivery Mine Daj  UoM Qty
[RECAS | /AL TUAL CONSUMITION T Nyahablngw 5,000 1,756 7,756 1,756 7.756 | 7,756 |PON T. NY. 512,000 15/1ul/25| Pes 8,000
jotal FURECAS [ACTUAL 5,000 7,756 7,156 7,756 7,756 7,756 |POY T NY, 512,000 15/Aug/ 25| Pcs 'B,000
TRINITY NYAKABINGO PO DE IVERIES 19,000 - - /8,000 8,000 | 7000 |PO#T. NY. 510,500 15/Sep/25] Pcs 7.000
CLOSING BALANCE 30,000 | 22,144 14,488 | 14,732 | 14976 | 14,220
LIFE (IMONTHY) 3.87 2.87 1.87 1.90 1.93 196
Supet Power/Gel/Dyraimite. Apr-25  Way-25 Jun-25 Jul-25  Aug-25  Sep-25 Placed Purchase Orders Unit Cost 3|status
OPENING BALANCE oo | sopeoo| ssiz| 4n2ie| 29384 | 37,219 PO Number Price | Delivery Mine D{UoM aty
FORECAST/ACTUAL CONSURII LION T Nyskabinge 15000 | 17,228 | 17,494 | 17,884 | 18175 | 18,438 [FO#T.NY. PO0000002779 $78,000 15/May 250ty 26,000 |PO Change delivery date
Total FORECAST/ACTUAL 15000 | 17228 | 17494 | 17,884 | 18175 | 18,438 [POHT. NY. $78,000 15/Junf2s5| 9ty 26,000 |New PO to be raised
TRINITY NYAKABINGO PO DELIVERIES 6,000 | 26,000/ 26,000 - 26,000 | 26,000 [PO#T.NY. $78,000 15/Aug/25| Aty 26,000
CLOSING BALANCE 30000 | 38772| az278| 29394 37219 44,781 [PO#T.NY. $78,000 15/5ep/25{ Aty 26,000
LIFE (MCINTHS) 1.74 2.22 2.64 1.62 2.02 263
Prepared by; Mexls, L ~Lruce, Emmanuel Cash forecast June July August Septemt Total
Trinity Nyakabingo Mine 5135.500| $98,400 §215400] 5174,900| $624,300




STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL
FORECAST June 2025 to September 2025. Updated in May 2025

Prepared by Alexis, Jeome, Bruce, Emmanuel

Placed Purchase Qrders Unit Cost 1.5 Status
Ammonium Nitrate $un-25 Jul-25]  Aug-25]  Sep-25| Now-25[PO Number | Price |Delivery Mine DjUoM  {Qty
OPENING BALANCE 5,100 5,100 5,100 5,100} 5,100 -
FORECAST/ACTUAL CONSUMPTION Musha - - - - -
Total FORECAST/ACTUAL - " - - -
AR = ‘
CLOSING BALANCE 5 100 5, 100 5,100 5,200 5,100
LIFE (MONTHS) #DIv/ol | #owv/ol | a#Div/ol | #DIV/OD {#DIV/0!
Placed Purchase Orders Unit Cos? 1.92 Status
Combidet 3m Jun-25]  Jun-25[  Jul-25]  Aug-25| Oct-25|PO Number | Price iDelivery Mine D{UoM |Gty
OPENING BALANCE 4,680 4,680 4,680 4,680 | 4,680
FORECAST/ACTUAL CONSUMPTION Musha - - - - - -
Total FORECAST/ACTUAL ... - - - - -
CLOSENG BALANCE 4,680.00 { 4,680.00] 4,680, 00 4,680.00 | 4,680
LIFE {MONTHS) #DIv/0! | #pIv/0l | #DIV/O! | #DIV/O! |#Div/0!
‘ . Placed Purchase Orders ‘ Unit Cos$ 1.5  |Status
Electric Detonators Jun-25 Jun-25 Jul-25]  Aug-25f Oct-25 PO Number ] Price 'e!iverv Mine Daf UoM Qty
OPENING BALANCE 400 400 400 400 400
FORECAST/ACTUAL CONSUMPTION Musha - - - - -
Total FORECAST/ACTUAL - ~ - - -
IRIIRMUSHARO PELIVERIES o o : -
CLOSING BALANCE 400 400 400 400 400
LIFE (MONTHS) #niv/ol | #Div/ol | aDiv/ol | aDiv/ol [#Div/o1 i
Placed Purchase Orders Unit Cost 3{Status
Super Power/Gel/Dynamite Jun-25|  Jun-25[  Jul-25] Aug-25| Oct-25/PO Number | Price |Delivery Mine D{UoM  {Qty
OPENING BALANCE 3,000 3,000 3,000 3,000 | 3,000
FORECAST/ACTUAL CONSUMPTION Musha ~ ~ - - -
Total FORECAST/ACTUAL - - - - -
CLOSING BALANCE 3,000 3,000 3,000 3,000 | 3,000
LIFE {MONTHS) #DIV/O!L | #DIV/OL | #DIV/OL | #DIV/O! [#DIV/O!

Approved by;

General Manager, Trinity Musha Mines Ltd
Date: 07-May 2025
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