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- 1. Background

Lightening Protection.

Durlng the ralning season, especlally in heavy one that consists of lightning strikes, many of the electronic and
Internet devices are exposed to damages, They get damaged because there Is no protection agalnst the strikes,

From 7th July to 15th July 2024 Trinity Metals team from Engineering department and Procurement together
with invited Suppliers visited all the Three (3) Trinity Metals Mining Sites to assess the fightning protection
needed {Rutongo Mines Ltd, Teinity Nyakabingo Mine Ltd and Trinity Musha Mines Ltd).

After the visit, Suppllers were requested to submit thelr proposals as per the ingjuiry shared, However, after bids
submisslon, all suppllers quoted high prices,

We decided to retender to get more competitive prices. We invited more suppllers and on 27" and 28™ February
site visits were conducted at all Mines.

2. Formal Enquiry -

2.1 Formal Enquiry was sent out to the Five Suppliers who responded to site visit but only three responded.
2.2 . We had requested quotatians for all buildings but due to high prices, we selected a few Areas as outlined in
summary below.

2.3 ELEMACLTD Ltd offers the lowest price compared to MATEEC Ltd and Soltech Warks Ltd for the supply and
installation of similar lightening protection and thelr accessories. They also offer better payment terms (0%
Advance payment & 60% payment upon completion), offers a 1 Year guarantee period.
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SOLTECH WORKS

38,680,000

55,857.000

28.883.000

123,540,000

2 28 Days redudred after recaipt of
advance to completa mstallations.
8. 1 Year Guarantea period.

4. Al appticabla taxsa included,
5. WRi carryout tast exerclse of the
Installations and avall certification,

2 | MATEEC LTD

41,398,300

68,766,890

31022610

132,187,800

1. Negotiable Payment tarms.
2. Delivery Period (50 Days),
a.1Year Guarantes perfod.
4.4 taxes included

3 | ELEMACLTD

14.788.471

18,150,122

7.688474

40,533,767

1. 40% Advance Payment & 60%
after (nstallation.

2. Delivery Period 3 momhs,

3. Guarantee perlod is 12 Months.”
4. All applicabla tages Includad.
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4. Recommendation
We recommend' ELEMAC LTD Inlagmulad the tender for Supply and Installation of Lightening Protection and their
accessories, They offer the most commerclally competitive proposal compared to MATEEC Ltd and SOLTECH Works Ltd,
They 2lso offer better payment terms (40% Advance paymerit & 60% payment upon completlon), offers 2 1 Year guarantee
period with delivery period of 3 months for a total cost of Farty Million Eive Hundred Thirty Three Thousand Seven Hundred
and Shity Seven annd:n Francs (40,533,767Rwf).

GAGUP PROCUREMIENT SUPERINTENDENT:  SIGMKTURE 28 hvrs .Lﬁéﬁ@é"'

§. Authorisation

GROUP SUPPLY CHA MANAGER: = J.'r.&.ﬂ.[.:ﬁlg

GROUP ICT MANAGER: /7 mﬁ._ﬁ.y_iﬂ.-’f_‘ﬁ.w

GM NYAKABINGO: : S

GM RUTONGO; .- TERE Ty

GMAMUSHA; o DATE . J o2 202

ooc: : 25
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To The CFO:

Date: 17" April 2025 - Department: Supply Chain

! Mr Joseph Muhiire do here by apply for annuaI/sick)study/maternity leave or other {Specify} ... starting from 24 April
to 24th April 2025 (1 day) both dates inclusive. ’

During my absence my duties will be handled by Jelly Kabalisa: Procurement Supervisn\'if E Vz&

-

Signed by Applicant: .£.

P 3 )0t
Approval by the Head of department signature Not Recommended

Date: ..Kﬂ{\_g L(—‘ 20 )/}’

HR Office for Administration
Leave Days bough forward: \(l «2
Leave Days Applied for: e ‘L o

Leave Days Approved: . N
Leave Days carried forward: .15 9. ...'.ﬂﬁ.of M orth lels

f"‘ - =
"o torst Qﬁﬂ

Names & Signature -HF['Ofﬁ'ce

‘

1 - q
CFO- Signatu Approved/Not Approved

Copy to be filed in the Applicants Personal File




