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1. SCHEDULED COURSES CONDUCTED 

On-site program delivery for December: 

Course Name Date(s) Participants Key Outcomes 
HOD POLC 5-6 Dec 4 Plan-Organise-Lead-Control Management system 
Bobcat Training-Nyakabingo 9-12 Dec 4 The purpose of this course is to equip Trinity 

Metals employees with the knowledge and skills 
to operate a Skid loader (Bobcat) safely. 

Bobcat Training-Musha 13-16 Dec 4 
Bobcat Training-Rutongo 17-20 Dec 13 

 

2. CONSULTATION & STAKEHOLDER ENGAGEMENT SESSIONS 

 

Session Purpose Date(s) Key Participants Main Points Discussed 
DFC & SLA Project 
Planning 

3 Dec  SML Team DFC Reporting & Project planning for 2025 Service 
Level Agreement 
SLA signed 

Nyakabingo and Rutonge 
Safety Audit 

9-10 Dec SML Team, Management Hazards Identified & reported, feedback provided 
to team 
Key observations to be incorporated into training 
programs to ensure a fit for purpose learning 
experience 

Strategic Session 
Facilitation 

12-13 Dec  Management Team Plan and facilitate the 2030 Vision Process with the 
Senior Team 

E-Learning benchmarking 
and project process is 
available 

Off-site  
 Dec  

Providers, SHEC 
Manager, SML Team 

Trinity Metals needs was scoped, benchmarked 
and a matrix of ELearning solutions is available, 
INX Safety System identified as suitable solution 
for e-learning component. 
The process plan to design ELearning is in place 
using ADDIE Framework.  
This should be tabled at Steercom in 2025. 

Graduate Development 
Program 

Dec  HR, Internal Graduates Shareholder needs identified & discussed for 
program framework. The journey plan for Graduate 
Development is available to be tabled to Steercom. 

Training Calendar Planning Dec HR, SML Team Quarter 1 Training Calendar for 2025 including 
Engineering improvement plan 

IPRC Engineering Dec IPRC Management, HR, 
SML Team 

Engagement on postponement of Trades Training 
for Mechanics & other trades 

RTB Blasting Course 
Registration 

Dec  RTB Management, HR, 
SML Team 

Diligently following up on available time to finalise 
review for registration of 3 developed programs 
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3. PROJECT ACTIVITIES – PLAN-DO-CHECK-ACT 

The following work was completed and evidence available for the learning programs to be 

presented in 20215 

Activity Description Date(s) Key Details 
Develop Coaching program Dec 2024 To equip learners with the essential knowledge and 

skills to effectively coach within a business 
environment. 

Develop Mentoring program Dec 2024 The process where a more experienced individual 
allocates time to less experienced individuals to help 
or assist with a life journey. 

Develop POLC Fact sheets Dec 2024 Refresher -will distribute during  February 2025 
Consolidate POLC Tracker on 
outstanding assignments 

Dec 2024 
Tracker is available and updated 

Develop technical courses Dec 2024 Safety Rep Course, Basic Mining Program, PPE & 
Hand tools courses for Engineering 

Team Training Program Framework 
(HERO Teams) 

Dec 2024 Workshop Team Training program framework for roll 
out in 2025 

SOP Development -Mining Dec 2024 To develop & review critical risk procedures and 
routine activities as per Rutongo request, changes 
made from reviews conducted 

Task Analysis Review Dec 2024 Review developed Task Analyses based on 
reviewed structures, Service depts. Completion on 
hold as a result. 

Training Management System Dec 2024 Current Training system review, update & set for 
2025 
Year end reports and statistics consolidated 

Skills documentation Ongoing Maintaining skills matrices & database 

4. MATTERS FOR MANAGEMENT 

 

Issue/Matters Description Required Actions/Decisions 
Underground Training 
Facility-BV 16 Rutongo 

Construction ongoing Engineering projects to complete civil work for 
the classroom. Construction behind schedule 
due to cost of civil work-Planned completion 
date is end Jan 2025 

Training coordinator roles  Positions approved & advertised Interviews to be scheduled, plan to have 
incumbents in role for orientation by end Jan 
2025 

Training Venues Musha and Nyakabingo still require dedicated 
training venues that meet the standards 
provided 

Plans with budgets being developed for 
submission to GM’s, drawings with Engineer 
(Month 6). 
Nyakabingo GM agreed to build a classroom 
in 2025. 
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Issue/Matters Description Required Actions/Decisions 
Training Steercom Monthly meetings scheduled Training prioritized as per Steercom approval 

Interventions & consultations tabled here 
POLC Submission per group 

Group 1 

 

Group 2 
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Group 3 

 

5. PLANS FOR THE COMING MONTH 

 

Planned Activity Date(s) Goals and Objectives 

Course Development-Safety 
Representative Jan 25 

Aimed at appointed Safety representatives within 
operational teams 

Course Development- 5 x S Engineering Jan 25 Aimed at all Engineering staff, Efficiency & Effectiveness  

Course Development-Basic Mining 
Program  Jan 25 

Aimed at Novices and frontline staff, addressing basic 
mining skills to build capacity 

Course Development-Lock Out Tag Out Jan 25 Aimed at Engineering staff, pre-task safety 

Course Development- PPE & Hand Tools Jan 25 Aimed at Engineering staff, Safety & Capacity building 

Course Development- Blasting Assistant Jan 25 Aimed at all Blasting Assistants 

Course Development- Mining Supervisor Jan 25 Aimed at all Tunnel Captains 

Menya Nibi B Group 8 Facilitation 27-31 Jan 25 Aimed at Frontline Supervisors 

Finalise Task analysis for all Depts Jan 25 Complete final drafts for review & sign off by HR 

Engage IPRC Engineering  Jan 25 
Commit on employee nominations, deposit payable & 
dates to commence Mechanic Training program 

6. VERSION DETAILS 
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