STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TGOL
FORECAST May 2025 to Aug 2025, Updated in April 2025

Placed Purchase Orders Unit Cost 1.5 Status
Ammonium Nitrate May-25| Jun-25 Jul-25 Aug-25 PO Number Price  |Delivery Ming UoM Qty
OPENING BALANCE 40,645 26,821 37,614 20,887 |PO # RUT 0 75 | 539,000 15-Apr-25|Kg. 26,000 |PO partial changed delivery date
FORECAST/ACTUAL CONSUMPTION Ruto] 13,824 15,207 16,727 16,727 |PO # RUT PO0000004075 | 339,000 15-Jun-25[Kg 26,000 |PO partial changed delivery date
Total FORECAST/ACTUAL 13,824 15,207 16,727 16,727 |PO # RUT- . 539,000 lS-Aug-25| kg 26,000
Rutongo PO DELIVERIES - 26,000 - 26,000 3 2
CLOSING BALANCE 26,821 37,614 20,887 30,160
LIFE (MONTHS) 1.76 2.25 1.25 1.26
Placed Purchase Orders Unit Cost 1.92 Status
Conmbidet 3m May-25]  Jun-25 Jul-25|  Aug-25 PO Number | price |Uelivery Mine UoM Qty
OPENING BALANCE 55,742 55,742 55,742 55,742 (PO# RUT POOOGOO03381 I 576,800 i 15-Aug-25|Pcs 40,000 |PO changed delivery date
FORECAST/ACTUAL CONSUMPTION Ruto 7,587 8,346 9,180 9,180
Total FORECAST/ACTUAL 7,587 8,346 9,180 9,180
Rutongo PO DELIVERIES 3 - - 40,000
CLOSING BALANCE 55,742 55,742 55,742 95,742
LIFE {(MONTHS) 6.68 6.07 607 457
Placed Purchase Orders Unit-Cost 176 Status
Combidets 1.8m May-25 Jun-25 Jul-25 Aug-25 PO Number Price  |Delivery MingUom Qty
QOPENING BALANCE 90,381 82,159 70,115 69,867 |PO# RUT PO00D0003961 | 535,200 15-Apr-25|Pcs 20,000 |PO changed delivery date
FORECAST/ACTUAL CONSUMETION Rutol 38,222 42,044 46,248 46,248 |PO# RUT PO0000004073 | 561,600 15-Apr-25|Pgs 35,000 [PO changed delivery date
Total FORECAST/ACTUAL 38,222 42,044 46,248 46,248 |PO# RUT POOCO0002779 | 552,800 | 15-May-25[Pcs 30,000 |PO changed delivery date
[ PO DELIVERIES 30,000 | 30,000 46000| 56000 |PO#RUT 452,800 15-Jun-25|Pes 30,000 .
CLOSING BALANCE 82,159 70,115 69,867 79,619 |PO# RUT 580,960 15-Jul-25|Pcs 486,000
LIFE (MONTHS) 1.35 1.52 151 1.51|PO# RUT $98,560 15-Aug-25|Pcs 56,000
Placed Purchase Orders Unit Cost 1.5
|Electric D ors May-25 lun-25 Aug-25 PO Numb | Price }Iiver\r Mine D UoM Qty |Status
CPFENING BALANCE 10,682 8111 8552 PO # RUT POODO00DA073 56,000 15-Apr-25 4,000 PO changed delivery date
FORECAST/ACTUAL CONSUMPTIGN Ruta) 4,571 5028 5,531 |PO # RUT PO0000004160 53,000 15:Apr-25 2,000
Total FORECAST/ACTUAL 4,571 5,028 5531 |PO#RUT 53,000 15-May-25 2,000 |New PO to be raised
R igo 0 DELIVERIES 2,000 5,500 5,500 |PO # RUT §8,250 15-)uin-25. 5,500
CLOSING BALANCE 8111 8,583 8,521 |PO # RUT 58,250 15-Jul-25. 5,500
LIFE (MONTHS) 161 1.55 164|PO i RUT [ f 68,250 15-Aug-25 5,500
Plaeed Purchase Orders Unit Cost | . 3|Status
Super Pawgrjﬁelf"‘. it May-25 Jun-25 Jul-25 Aug-25 PO Number Price  [Delivery MingUoM Qty
OPENING BALANCE 47,345 62,271 50,643 38,434 |PO # RUT PO0000004074 | 578,000 15-May-25|Qty 26000 PO.changed delivery date
FORECAST/ACTUAL CONSUMPTION Rutof 11,074 11,628 12,209 12,820 |PO # RUT PO0000004075 | 578,000 15-Aug-25 |ty 26000
Total FORECAST/ACTUAL 11,074 11,628 12,209 12,820
Rutongo PO DELIVERIES 26,000 - - 26,000
CLOSING BALANCE 62,271 50,643 38,434 51,614
LIFE (MONTHS) 5.36 4.15 3.00 2.50 .
Prepared by Alexs, lmm?/ﬁ'&ure, Emman Cash forecast | May June 2 July August *  [Total
i L i Rutongo Mines |$133,800 $100,050 |589,210 300,610 623,670
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STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL

FORECAST May 2025 to Aug 2025. Updated in April 2025
Placed Purchase Orders Unit Cost 1.5 Status
Ammonium Nitrate Apr25| May-25 Jun-25 Jul-25| Aug-25 PO Number Price  |Delivery Mine DjUoM Qty
OPENING BALANCE 16,600 | 11,100 | 28999 | 20814 | 12512 |PO#NY $39,000 15/May/25| Kg 26,000 |New PO to be raised
FORECAST/ACTUAL CONSUMPTION T. Nyakabingo 5,500 8,101 8,185 8,302 8,419
Total FORECAST/ACTUAL 5,500 8,101 8,185 8,302 8,419
TRINITY NYAKABINGO PO DELIVERIES - 26,000
CLOSING BALANCE 11,000 | 28999 | 20814 | 12512 4,093
LIFE (MONTHS) 1.37 3.54 2.51 1.49 0.58
Placed Purchase Orders Unit Cost 1.92 |status
Combidet 3m Apr-25| May-25 Jun-25 Jul-25| Aug-25 PO Number Price Jelivery Mine Daf UoM Qty
OPENING BALANCE 83,000 | 143,500 | 98,340 [ 77,396 | 70,491 |POKT, NY. PO0000002623 576,800 15/Apr/25| Pcs 40,000 [PO Change delivery date
FORECAST/ACTUAL CONSUMPTION T. Nyakabingo 49,500 | 45,160 | 45,944 | 46,905 | 46,765 |PO#T. NY. POO000002687 557,600 15/Apr/25] Pcs 30,000 |PO Change delivery date
Total FORECAST/ACTUAL 49,500 | 45,60 | 45944 | 46,905 | 46,765 |PO# T. NY. PO0000002780 576,800 15/Apr/25| Pcs 40,000
TRINITY NYAKABINGO PO DELIVERIES 110,000 - 25,000 | 40,000 | 45,000 [PO#T. NY. $48,000 15/Jun/25| Pes 25,000
CLOSING BALANCE 143,500 | 987340 | 77,396 | 70491 | 68,726 |PO#T. NY. $76,800 15/Jul/25| Pes 40,000
LIFE (MONTHS) 3.18 2.14 1.65 1.51 1.53|PO# T. NY. $86,400 17/Aug/25| Pes 45,000
Electric Detonators Apr-25| May-25|  Jun-25 Jul-25|  Aug-25 Placed Purchase Orders Unit Cost 1.5 |Status
OPENING BALANCE 16,000 | 27,025 | 19,269 | 13,513 11,757 PO Number Price Jelivery Mine Daf  UoM Qty
FORECAST/ACTUAL CONSUMPTION T. Nyakabingo 7,975 7,756 7.756 7,756 7,756 |PO#T. NY. POO00ON0O2623 512,000 15/Apr/i5] Pes 8,000 |PO Change delivery date
Total FORECAST/ACTUAL 7,975 7,756 7,756 7,756 7,756 [PO#T. NY. POODODDO26RY 59,000 15/Apr/25] Pcs 5,000 |PO Change delivery date
TRINITY NYAKABINGO PO DELIVERIES 19,000 - 2,000 6,000 7,000 |PO# T. NY. PODO00DD02780 §7,500 15/Apr/25| Pes 5,000
CLOSING BALANCE 27,025 | 19,269 | 13513 | 11,757 | 11,001 |PO#T.NY. . $3,000 15/Jun/25| Pcs 2,000
LIFE (MONTHS) 348 248 1.74 1.52 1.52 |PO# T. NY. $9,000 15/Jul/25| Pcs 5,000
PO#T. NY. $10,500 15/Aug/25] Pcs 7,000
Super Power/Gel/Dynamite Apr-25  May- lun-25 Jul-25  Aug-25 Placed Purchase Orders Unit Cost 3 |Status
OPENING BALANCE 19,000 | 26,300 | 35072 | 43578 | 51694 PO Number Price |Delivery Mine D{jUoM Qty
FORECAST/ACTUAL CONSUMPTION T. Nyakabingo 18,700 | 17,228 | 17,494 | 17,884 | 18,175 |PO#T. NY. PO0D00002688 $78,000 15/Apr/25|Qty 26,000 |PO Change delivery date
Total FORECAST/ACTUAL 18,700 | 17,228 17,494 | 17,884 18,175 |PO #T. NY. PO0000002779 $78,000 15/May/25|Qty 26,000 |PO Change delivery date
TRINITY NYAKABINGO PO DELIVERIES 26,000 | 26,000 | 26,000 | 26,000 PO #T. NY. $78,000 15/Jun/25|Qty 26,000
CLOSING BALANCE 26300 | 35072 | 43578 | 51694 | 33,519 |PO#T.NY. $78,000 15/Jul/25]Qty 26,000
LIFE (MONTHS) 1.53 2.00 2.44 2.84 197
Prepared by: Alexis, Jeome, Bruce, Emmanuel Cash forecast May June July August Total
e e Trinity Nyakabingo Mine $117,000] $129,000 $163,800| $96,900| $506,700

oo —

i 'qui"fze ¥ : nd o
-] 3 = £y
General a—&@%‘l 17 Nyakabinko Mine £16 ™.
Date: 03-Aprii3025 i "t




STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL
FORECAST May 2025 to Aug 2025. Updated in April 2025
Placed Purchase Orders Unit Cost 1.5 Status
Ammonium Nitrate May-25| Jun-25| Jun-25| Jul-25 ggg-g]?o Number Price IDeliuzr\r Mine Date |UoM Qty
OPENING BALANCE 5,100 | 5,100 | 5,100 | 5,100 | 5,100
FORECAST/ACTUAL CONSUMPTION Musha E = = - -
Total FORECAST/ACTUAL - - = -
i IESS i v
CLOSING BALANCE 5,100 | 5,100 | 5,100 5100 5,100
LIFE (MONTHS) #DIv/0!| #DIv/01| #DIV/0I| #DIV/0I| #DIV/0!
Placed Purchase Orders Unit Cost 1.92 Status
1 Combidet 3m May-25| Jun-25| Jun-25| Jul-25| Aug-25|PO Number [ Price !Delhter\r Mine Date |UoM Qty
OPENING BALANCE 4,680 | 4,680 | 4,680 | 4,680 | 4,680
FORECAST/ACTUAL CONSUMPTION Musha - - - - =
Total FORECAST/ACTUAL - - - - -
CLOSING BALANCE 4,680 | 4,680 | 4,680 | 4,680 | 4,680
LIFE (MONTHS) #DIV/01| #DIV/01| #DIV/0L| #DIV/01 | #DIV/0!
Placed Purchase Orders Unit Cost 15 Status
Electric Detonators May-25| Jun-25| Jun-25| Jul-25| Aug-25 PO Number l Price I Delivery Mine Date | UoM Qty
OPENING BALANCE 400 400 400 400 400
FORECAST/ACTUAL CONSUMPTION Musha - - - 3 -
Total FORECAST/ACTUAL - e - - -
PO DEL Sl ) | T T |
CLOSING BALANC 400 400 400 400 400
LIFE (MONTHS) #DIV/0l| #DIV/0I| #DIV/0!| #DIV/OI| #DIV/O!
Placed Purchase Orders Unit Cost Status
Super Power/Gel/Dynamite May-25] Jun-25{ Jun-25| Jul-25| Aug-25|PO Number | Pprice |Delivery Mine Date |UoM Qty
OPENING BALANCE 3,000 | 3,000 | 3,000 ] 3,000 3,000
FORECAST/ACTUAL CONSUMPTION Musha - - =
Total FORECAST/ACTUAL
CLOSING BALANCE 3,000 | 3,000| 3,000 3,000 | 3,000
LIFE (MONTHS) #DIV/0! | #DIV/0! | #DIV/0!| #DIV/0l | #DIV/0!
|Prepared by Alexis, Jeome, Bruce, Emmanuel /

Approved by:

General Manager, Trinity Mughg Mines htﬁ
Date: 03-April 2025




