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1. Background:

Wheel Loader Engine Incident.

On 18th April we received the mechanic team from Tractafric to do an inspection and the scanning of all the heavy
machines as requested by Trinity Musha Mines Ltd (Previously Piran Rwanda Ltd). After the Inspection there was
testing. During testing unfortunately, the wheel loader broke the engine block. The incident was reported to
Tractafric and they accepted the fault but requested to share the loss. They shared a quotation which was very high
so we requested for formal meeting to negotiate for price reduction. We held several meetings with the Tractafric
to negotiate on the quotation for the repair of Wheel Loader Engine however their prices remained high. The total
cost of the Engine is 74,851,208Rwf, Trinity Musha to pay 50% of the Total Cost (37,425,604Rwf) and Tractafric
carter for remaining 50% (37,425,604Rwf).

2. Enquiry: .
2.1 Due to high prices charged by Tractafric, 37,425,604Rwf for Engine and Cylinder Head of 19,785,000Rwf (Total of
57,211,300Rwf VAT exclusive). we decided to look for alternative suppliers {Global Equipment Parts Ltd and SN

Machinery) for price comparison.
2.2 The Price for Globa!l Equipment Parts Ltd and SN Machinery combines both Engine and Cylinder Head.

2.3 Global Equipment Parts Ltd offers lower price and better payment terms (40% Advance payment & 60% balance
payment after delivery, installation and commissioning.
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3. Financial Comparison:

N Tractafric Equipment Global Equipment Parts Ltd SN Machinery
- [Tender Validity Tender Validity Tender Validity
,‘ ~|INCOTerm INCO Term INCO Term
. T Delivery Days Delivery Days 60 Delivery Days
= . 50% before,
| : 40% before, 60% 50% after
W : Payment Terms Payment Termgafter delivery PaymentTerms  |delivery
No Description UoM |Quantity| Unit Price Total Unit Price Total Unit Price Total
1]Full Engine Reused Fach 1] 37,426,300 37,426,300] 47,000,000 47,000,000 55,000,000/ 55,000,000
2|Half Engine {Cylinder Head) Each 1] 19,785,000 19,785,000
Sub-Total 57,211,300 47,000,000 55,000,000
VAT 18% 10,298,034 8,460,000 9,900,000
Total 67,509,334 55,460,000 64,900,000
|Warranty 1year 6 months 6 months

4. Recommendation: ‘
Global Equipment Parts Ltd is recommended for supply of fully reused/refurbished engine for Wheel loader at
55,460,000Rwf VAT Inclusive. They offer better payment terms (40% Advance payment & 60% balance payment after
delivery, installation and commissioning), the works to be completed in 60 days after receipt of advance payment, and 6
.months warranty period after installation and commissioning.
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5. Authorisation:

Missionnaire Mbanza | General Manager

S/N | NAMES vOm_._._O_,,/_ m_mzm”wﬂ,t_am DATE
1 Sebastian Rutiririza Procurement Supervisor -

2 Joseph Muhiire Group Procurement Superintendent

3 Oligene Niyigena Z_m.n:m:mn Supervisor

4 Francis Ndawura Engineering Superintendent

5 Alexis Nshimiyimana Group Stores and Fleet Superintendent

6 Jeome Sande Group Supply Chain Manager

7 Gratien Maniriho Finance Manager

8

9

Shane Ryan Chief Operation Officer




