TRINITY METALS LIMITED

SUPPLY CHAIN
SOLE SBUPPLIER MOTIVATION | BID WAIVER FORM

In compllance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

¢ Al Purnhase Oiders »§ 600 must be supparied by 3 quutes otigined ihough the tende: gricess by

the Bupply Chein Depariment

* Al sxcaplions 1o the tander 3 quots Procurement process witl he subient 1o @ witien Deyistuon
Reqguesi being in the loim of 8 Bid Walver Mobivelion/Sole Buppher Moty stion

o A Bid Walvar Motivation should be complated in inslances whaere there sre othes gensl
supphers. bul sound ressuns erist not o 9o oul on lender 19 multiple prAsM: 8l thdders. helore
selecting the final supplier

* A Sole Buppller Motlvation shall he used only in Instances whers there is no other SUOChier
providing the required product(s) and/or servicels)

SOLE SUPPLIER MOTIVATION [ ]

BID WAIVER MOTIVATION [ Yes

{Tich the appropriaie bus) o

Discipline/Depariment IT

Conlact person William IMURAGIRE Tel no 250788L812073

(Approved document to be attached to the Purchase Requisition)
Product(s) or service(s) required CCTV Camera instaliation

Background information

|
ifor 12 yoars, specializing in CCTV camera systems

1

‘lcopi of service(s) or product(s)
‘required :lmumng CCTV cameras in crucial areas at the Rutongo mine sie

i
i

’oouu- M”'.ooommnm supplier ‘

Afritech Digital Trade Lid Tel' 0788427196 Location: Kigali Rwanda

:Mdﬂvmon for recommending this -
“supplier Additional work will be added to the existing

—— s e e e B e s . BESE gt i R ¢ m W her s ok e S| amet — i etmem s o e e v o e i 6 n

lilo!lmnud Value/Budget and Cost 3,042,000 Rwf

S

}W"llt other Mine/Mines are using
ithis service(s)/ product(s)? Yes, other mines are using this service
1

| Afritech Digital Trads Ltd is 8 company that has besn providing technology services

‘ — - e ———— - . b @ "\ —

TM‘%dl‘uo;ll lnlorm;tlon

|
|




We the undersigned do hereby declare that:
members of my family are directly or indirectly employed; directors of the

Neither I, nor any
company; members of ¢

supplier referred to in this motivation

lose corporation or share in partnership or joint venture with the

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the

Delegation of Authority (DOA).

ation

—Budgeted Re uisltlons‘

$50 001 to $100 000

$100 001 to $400 000
400 NN1

'Manager, General Manager. COO

~—I'Manager, General Manager, COO & CEO

Manager Genaral Mananar COO CFO ‘and Rnard

Summary Table of Authoris [
VIR T % S | Authorisation e
$5 000 tb $50 000 Manager, General Manager -’1
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Signature
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Group Supply Chain Manager




