TRINITY METALS, RWANDA
Laboratory Testing and Reporting of Surface and Groundwater Samples
SCOPE OF WORKS 
19 February, 2025

1. Preamble
Trinity Metals Limited (the Company) is a privately owned company engaged in the mining and exploration of tin, tungsten, tantalum and lithium in Rwanda. The Company is currently developing and operating three mining complexes in Rwanda near the city of Kigali: Rutongo Mine (tin); Trinity Nyakabingo Mine (tungsten); and Trinity Musha Mine (tin and tantalum, with lithium exploration). 
Trinity Metals is currently seeking international investment to fund the expansion, modernisation and mechanisation of the existing operations. In support of this, Trinity Metals is in the process of implementing an ISO14001/45001-aligned integrated SHEC management system. The 2024 ESIAs for all three of the mines included specialist hydrology, geochemistry and geohydrology assessments. These informed the ESIA outcomes and Environmental and Social Management Plans (ESMPs). The ESMPs make provision for surface and groundwater monitoring programmes. 
Trinity Metals requires the services of an experienced and accredited laboratory to assist us with routine analysis and reporting of our water samples. 
Details of the Scope of Work are provided below:
2. Scope of Work

a. Laboratory testing of surface and groundwater samples as per the attached schedule and including the specified determinants.  
b. Supply of sampling kits/bottles via courier to Rwanda, and the courier of samples from Rwanda to the laboratory.   

3. Duration and Deliverables
The services are required for a 24-month period, commencing in January 2024, until December 2026.
Deliverables include test results in pdf and in an excel format compatible with the Trinity Metals WQ database. 
4. Qualifications and Experience 
Only appropriately qualified and accredited laboratories need apply.  In order to conform with Trinity Metals adopted standards, all tests must be accredited by an internationally recognised body. Certificates of accreditation for the required tests must be included in any submissions. All of the tests must be performed by the applicant – i.e. no outsourcing of tests. 
5. Submission 
The following to be included in a written submission:
· Quotation for the required services, supply and delivery of sample bottles and courier of samples from Rwanda to the laboratory, as well as customs clearance;
· Timeframes for the delivery of results;
· Certificates of accreditation (laboratory and individual tests)
Submissions to be addressed to:
Trinity Metals Sustainability Manager: Sam Ryumugabe
 	sam.ryumugabe@trinity-metals.com
	Copied to:
	Trinity Metals: ESG Consultant: Joanne Daneel
	Joanne.daneel@trinity-metals.com
	All enquires to be addressed to Joanne Daneel (+27 082 493 5646)

Close of Submission: One week from 19 February, 2025
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	Mine
	Samples 
	Monthly 
	Quarterly
	Biannually 
	Total No/yr
	Total No / contract (24 months)
	Parameters 

	Rutongo Mines 
	Surface Water Samples
	6
	8
	 
	104
	208
	As per table below

	
	Groundwater Samples
	7 samples first 6 months 
	7 samples  quarterly for remainder of period
	 
	56
	84
	As per table below

	
	Mine Water 
	 
	 
	6
	12
	24
	As per table below

	Trinity Nyakabingo Mine
	Surface Water Samples
	4
	 
	 
	48
	96
	As per table below

	
	Groundwater Samples
	2 samples first  6 months
	2 samples for remainder of period
	 
	16
	24
	As per table below

	
	Mine Water 
	 
	2
	 
	8
	16
	As per table below

	Trinity Musha Mine 
	Surface Water Samples
	 
	4
	 
	16
	32
	As per table below

	
	Groundwater Samples
	6 samples for first 6 months
	6 samples quarterly for remainder of period
	 
	48
	72
	As per table below

	
	Mine Water 
	 
	 
	2
	4
	8
	As per table below

	TOTAL
	312
	564
	

	Parameters 

	pH 
	Nitrate as N 

	Electrical conductivity 
	Ammonia 

	Total dissolved solids 
	Potassium 

	Total suspended solids 
	Nickel 

	Aluminum  
	Manganese 

	Calcium 
	Magnesium 

	Fluoride as F 
	Iron 

	Total alkalinity as CaCO3 
	Copper 

	Chloride as Cl 
	Lead 

	Sulphate as SO4 
	Sodium 

	Arsenic 
	- 



