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3 February 2025 

Attention: Joanne Daneel & Sam Ryumugabe 
Trinity Metals Limited 

SLR Project No.: 713.000015.00001 

RE: Request for Variation Order for additional completed tasks not included in 
original proposal 

Following the email correspondence between SLR Consulting (Africa) (Pty) Ltd (SLR) and 
Trinity Metals Limited (Trinity) on 10 December 2024, if was agreed that a formal Variation 
Order for the additional fees for the extra work undertaken by SLR as outlined in the in 
Table 1 could be submitted.  

Table 1: VO for additional tasks not included in the original proposal 

Item 
no. 

Description of scope 
of work 

Proposal Assumptions Total 
(USD) 

1 Meeting with 
Rwandan Authority 
in October 2024  

No provision for additional meetings and site visits is 
included in the original proposal. SLR attended a 
three day workshop with the Rwandan Authorities in 
October 2024. 

7 499 

2 Additional water 
laboratory expenses 
- including testing 
costs and 
professional fees for 
sample clearance 

Original proposal assumptions as follows: 

• The costs for in-country site visits and sampling 
are not included, as it is assumed that Trinity 
Metals will manage, arrange, and cover these 
expenses (geochemistry assumption). 

• It is assumed that the client will be responsible 
for arranging transportation, storage, clearing 
agent fees, customs clearance in both countries, 
and door-to-door delivery to the designated 
accredited geochemistry laboratory 
(geochemistry assumption). 

• SLR will provide support for the initial monitoring 
exercise; however, ongoing monthly monitoring 
at each mine site will be required and will be 
conducted by existing Trinity Metals staff 
(surface water assumption). 

36 653 
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Item 
no. 

Description of scope 
of work 

Proposal Assumptions Total 
(USD) 

3 Project description -  

Prepare site layouts 
for each mine and 
develop a 
comprehensive 
project description 

• Proposal Assumption: SLR will be provided with 
all relevant project documentation, including 
applicant details, property information, site 
shapefiles, and sufficient activity details to 
accurately describe the project and its 
alternatives within one week of the request. If 
the provided figures, drawings, or data require 
additional processing or formatting, an 
adjustment to the cost estimate may be 
necessary. 

• Typically, when updating ESIAs, SLR is provided 
with detailed project descriptions and layouts. 
However, in this case, no formal or 
comprehensive layouts were available, nor was 
there sufficient documentation to reference for 
compiling a project description. Our usual 
approach relies on detailed information from a 
BFS or DFS. Consequently, the site layouts and 
project description had to be developed from 
scratch. The Variation Order (VO) includes a 
request for two weeks of my time and two 
weeks for the drafting team to complete this 
work. 

8 772 

4 Heritage - additional 
stakeholder 
engagement 

The in-country heritage specialist needed to make 
an additional trip to the site for stakeholder 
engagement with the communities. This was initially 
planned to occur alongside the Social specialist 
during the SIA meetings. However, I understand that 
it was decided during those meetings that managing 
the stakeholder engagement for the heritage 
component separately would be more effective, 
given the length of the sessions. 

1 120 

5 Update of water 
balance after it was 
singed off as final 

A provision of one week for Amelia to update the 
water balance figures and reports, allowing for 
additional edits after the water circuits have been 
finalised and signed off by the project team. 

3 677 

6 Extra supervision of 
groundwater drilling 

Additional supervision was required last year during 
the borehole drilling. 

8 000 

7 Preparation of Non-
Technical Summary 
(NTS) 

It is assumed to be 8 hours per NTS (as requested, 
the cost provided should you choose to proceed 
with this). 

3 044 

  TOTAL (excluding withholding tax, VAT etc.) 68 764,5 

We trust that the above is in order.  

Regards, 

SLR Consulting (Africa) Proprietary Limited 
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Natasha Smyth,  
Technical Discipline Manager  
Nsmyth@slrconsulting.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Natasha Smyth
natasha


