
TRINITY METALS LIMITED 

SUPPLY CHAIN 
SOLE SUPPLIER MOTIVATION /  BID WAIVER FORM  

 

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY  
 

• All  Purchase Orders  >$ 500 must  be suppo rted  by 3 quo tes ob tained  through the tender  
p rocess by the Supp ly  Chain Department .   

 

• All  excep t ions to  the tender 3 quo te Procurement p rocess wil l  be sub ject  to  a writ ten 
Dev iat ion Request,  being in the f o rm o f  a Bid  Waiver Mo t ivat ion /Sole Supp lier Mo t ivat ion.   

 

• A Bid Waiver Motivation  should  be comp leted  in ins tances where there are o ther 
po tent ial suppliers,  but sound  reasons ex is t no t  to  go  out  on tender to  mult ip le po tent ial  

b idders ,  bef o re selec t ing  the f inal supp lier.   
 

• A Sole Supplier Motivation  shall be used  only  in ins tances where there is  no  o ther 
supp lier p rov id ing  the required  p roduct(s) and /o r serv ice(s).    

  
SOLE SUPPLIER MOTIVATION  
 

BID WAIVER MOTIVATION   
(Tick the appropriate box) 
 

Disc ip l ine/Department :   
 
Contact  person:           Tel.  no . :   

(Approved document to be attached to the Purchase Requisition)  

Product(s) or service(s) 
required  

Geochemical  and soi l  sediment assessment component of legacy 
tai l ings and River rehabi l i tation (DF C TA 4).  

Background information  As part of  our DFC TA 4: Legacy Tailings and River Rehabilitation project, 

there is a requirement to undertake a thorough geochemistry assessment 
across all the legacy tailings and existing ones. Since SLR did the preliminary 
work in the ESIA, it is so important that this time round they focus on 

sediment/soil assessments in more details to get clear understanding of  the 
issue/liabilities of  the legacy contamination 

  

Scope of service(s) or 

product(s) required  
 

See at tached  scope sp lit acco rding  to the amount  o f  wo rk  required  at  
each mine.  

Detai ls of recommended 

supplier  

SLR Consulting (Africa) Proprietary Limited 

Reg is tered  Add ress:  Suite 1 - Build ing  D,  Monte Circ le,  178 
Montecas ino  Boulevard ,  Fourways,  Johannesburg ,  Gauteng ,  2191 ,  
Postal Add ress:  PO Box 1596,  Cramerv iew, 2060,  South Af rica .  

Reg .  No :   1998/005179/07 
Vat  No :   4300145887 

 

✓  

✓  

ENVIRONMENT AND COMMUNITY (E&C) 

Sam Ryumugabe 0788614722 



Motivation for 

recommending this supplier  
SLR d id  the ESIA wo rk  and  has go t  a b roader unders tand ing  than 

s tart ing  a f resh with a new consultant . It  is  so  impo rtant that  their wo rk  

now goes deeper than their p rev ious scope when they were do ing  

ESIAs.  Fo r that  we s t rong ly  recommend  us ing  them.  

 

Estimated Value/Budget and 
Cost  

The total  cost of the project is 68,434 USD across the 3 si tes spl i t 

as fol lows: 19674 USD for Musha,  20097 USD for Nyakabingo and 
28663 USD for Rutongo 

 

What other Mine/Mines are 

using this service(s)/  
product(s)?  

All  the mines used  SLR during  ESIAs update  

 

Additional  information  Orig inally ,  the g roup costs on DFC p ro jec ts  were being  done through 

Nyakab ingo mine.  However,  this  t ime round ,  the cost  must  be shared  
across the 3 s ites  acco rd ing  to  the wo rk load .  We theref o re request  
each mine to  raise a separate PR us ing  the cost  al located  to  them as 

seen above in es t imated  budget .  

 

   

 
 

 
We the unders igned  do  hereby dec lare that :  
 

Neither I,  no r any members  o f  my f amily  are d irec t ly  o r ind irec t ly  emp loyed ;  d irec to rs  o f  the 
company;  members  o f  c lose co rpo rat ion o r share in partnership  o r jo int  venture with the 
supp lier ref erred  to  in this  mo t ivat ion.  

 
All  So le Supp lier Mo t ivat ions/  Bid  Waiver Mo t ivat ions must  be s igned  o f f  in terms o f  the 
Delegat ion o f  Autho rity  (DOA).  
 

Summary Table of Authorisation –Budgeted Requisitions 

Value Authorisation 

$5 000 to  $50 000 Manager,  General Manager 

$50 001 to  $100 000 Manager,  General Manager,  COO 

$100 001 to  $400 000 Manager,  General Manager,  COO & CEO 

$400 001 Manager,  General Manager,  COO, CEO and  Board  

 

 
 
Name       Name  

                                 
 
 

 
Des ignat ion      Des ignat ion 
 

 
 
 

Gro up  Sus tai n abi l i ty  Man ag er   

Sam Ryumugabe 
 

 
 



 

Signature      Signature     
           
 

               
Date       Date 
 

 
 
Name       Name  

                                 
 
 

Des ignat ion      Des ignat ion 
 
 

 
Signature      Signature     
           

 
               
Date       Date 

 
Mo t ivat ion suppo rted  
 

 
 
 
Group  Procurement Superintendent           Group  Supp ly  Chain Manager 

 
 
 

Date       Date 

 

14/1/2025 
 

 

  

  

  

  

 

 


