Gilbert Irandengeye

From: Joseph Muhiire

Sent: Thursday, January 16, 2025 7:42 AM

To: Gilbert Irandengeye; Missionnaire Mbanza

Cc: Eric Niyokuri; Wisdom Mugwagwa; Gratien Maniriho; Sebastian Rutiririza
Subject: RE: RTK GNSS Rover G4 DGPS

Attachments: RTK GNSS Rover G4 DGPS BID WAIVER 001.pdf

Dear Gilbert,
Approved for RTK GNSS Rover G4 DGPS

Regards

From: Gilbert Irandengeye <gilbert.irandengeye@trinity-metals.com>

Sent: Wednesday, January 15, 2025 3:56 PM

To: Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>; Joseph Muhiire <joseph.muhiire@trinity-
metals.com>

Cc: Eric Niyokuri <eric.niyokuri@trinity-metals.com>; Wisdom Mugwagwa <wisdom.mugwagwa@trinity-metals.com>;
Gratien Maniriho <gratien.maniriho@trinity-metals.com>; Sebastian Rutiririza <sebastian.rutiririza@trinity-metals.com>
Subject: RE: RTK GNSS Rover G4 DGPS

Dear Joseph,

Could you find the correct BID WAIVER file for you to look at and approval,
| will be happy to hear your feedback in advance.

Regards.
Gilbert Irandengeye
Mine Surveyor
[.a +250 782 294 315
T R I N I T Y www.trinity-metals.com
MUSHA Enabling a Better Future

From: Gilbert Irandengeye

Sent: Tuesday, January 14, 2025 2:06 PM

To: Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>; Joseph Muhiire <joseph.muhiire@trinity-
metals.com>

Cc: Eric Niyokuri <eric.niyokuri@trinity-metals.com>; Wisdom Mugwagwa <wisdom.mugwagwa@trinity-metals.com>;
Gratien Maniriho <gratien.maniriho@trinity-metals.com>; Sebastian Rutiririza <sebastian.rutiririza@trinity-metals.com>
Subject: RE: RTK GNSS Rover G4 DGPS

Dear Joseph,

I'd like your approval and signature on the attached Bid Waiver for you to have a look at as the procurement Policy
states.

| will be waiting for your answer so | put the signed document back in 4Flow, | have also attached the quotation for your
reference



Regards

Gilbert Irandengeye
Mine Surveyor
['a +250 782 294 315
T R I N I T Y www.trinity-metals.com
MUSHA Enabling a Better Future

From: Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>

Sent: Monday, January 13, 2025 12:33 PM

To: Gilbert Irandengeye <gilbert.irandengeye@trinity-metals.com>

Cc: Eric Niyokuri <eric.niyokuri@trinity-metals.com>; Wisdom Mugwagwa <wisdom.mugwagwa@trinity-metals.com>;
Gratien Maniriho <gratien.maniriho@trinity-metals.com>

Subject: RE: RTK GNSS Rover G4 DGPS

Approved

From: Gilbert Irandengeye <gilbert.irandengeye@trinity-metals.com>

Sent: Friday, January 10, 2025 2:48 PM

To: Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>

Cc: Eric Niyokuri <eric.niyokuri@trinity-metals.com>; Wisdom Mugwagwa <wisdom.mugwagwa@trinity-metals.com>;
Gratien Maniriho <gratien.maniriho@trinity-metals.com>

Subject: RTK GNSS Rover G4 DGPS

Dear General Manager,

| am writing to request your approval to purchase a DGPS.

We have experienced significant delays in obtaining survey surface-based data due to lacking a DGPS on site. Although
we have borrowed equipment from Rutongo and Nyakabingo, this has often resulted in extended waiting periods or the
need to return the equipment before completing our tasks. Having a DGPS on site is important for our daily operations.
We also have pending projects requiring a DGPS, such as surveying Duha, Nyagakombe, Ntunga, and other sites
including positioning MUNINI SHAFT which needs to be urgently positioned. Additionally, other departments may need

to use this equipment.

| have included the budget for purchasing a DGPS in our 2024 plans, intending to acquire it in 2025. | have identified a
nearby supplier in Kigali, eliminating the need to purchase the equipment abroad.

Please find the attached quotation for your review. | would appreciate your approval in advance.

Thank you



Gilbert Irandengeye
Mine Surveyor
[.a +250 782 294 315
trinity-metals.com
TRINITY o

MUSHA Enabling a Better Future




