
TRINITY METALS LIMITED 

SUPPLY CHAIN 
SOLE SUPPLIER MOTIVATION /  BID WAIVER FORM  

 

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY  
 

• All  Purchase Orders  >$ 500 must  be suppo rted  by 3 quo tes ob tained  through the tender  
p rocess by the Supp ly  Chain Department .   

 

• All  excep t ions to  the tender 3 quo te Procurement p rocess wil l  be sub ject  to  a writ ten 
Dev iat ion Request,  being in the f o rm o f  a Bid  Waiver Mo t ivat ion /Sole Supp lier Mo t ivat ion.   

 

• A Bid Waiver Motivation  should  be comp leted  in ins tances where there are o ther 
po tent ial suppliers,  but sound  reasons ex is t no t  to  go  out  on tender to  mult ip le po tent ial  

b idders ,  bef o re selec t ing  the f inal supp lier.   
 

• A Sole Supplier Motivation  shall be used  only  in ins tances where there is  no  o ther 
supp lier p rov id ing  the required  p roduct(s) and /o r serv ice(s).    

  
SOLE SUPPLIER MOTIVATION  
 

BID WAIVER MOTIVATION   
(Tick the appropriate box) 
 

Disc ip l ine/Department :   
 
Contact  person:           Tel.  no . :   

(Approved document to be attached to the Purchase Requisition)  

Product(s) or service(s) 
required  

 

Background information  As you would all be aware, we have been conducting ESIAs and 
implementation of  key actions will need monthly water quality 
analysis f rom an accredited laboratory. Previously, we have 
been sending samples through SLR and then the cost could be 
reimbursed because we still had a valid contract with them. 
Currently, SLR doesn’t have any valid contract with us and so 
we can’t go through them anymore. We are in the process of  
looking for a laboratory that we can contract, but this will take 
time. it is in this regard, that we request to use Talbot laboratory 
for January 2025 samples (about 36 samples) as we wait for a 
long-term solution.  

Scope of service(s) or 
product(s) required  

 

• Laboratory testing of  surface and groundwater samples 

as per the attached schedule and including the specif ied 

determinants.   

• Supply of  sampling kits/bottles v ia courier to Rwanda, 

and the courier of  samples f rom Rwanda to the 

laboratory.    

 

✓  

✓  

ENVIRONMENT AND COMMUNITY (E&C) 

Sam Ryumugabe 0788614722 



Detai ls of recommended 

supplier  

Talbot,  the art of water.  

Offices in Pretoria,  Johannesburg and others.  
At Preto ria o f f ice,  add ress is :  
The Innovat ion Hub  

No  1 Sydney Brenner Street  
Preto ria | South Af rica 
Ins ide:  Sapp i Southern Af rica 

Tech Centre 
T:  +27 (0) 12 001 5082 
 

Johannesburg office address is: 
28 Fricker Road  
Il lovo  | South Af rica 

2196 
T:  +27 (0) 33 346 1444 

 

Motivation for 

recommending this supplier  
The labo rato ry  is  accred ited  and  has a g lobal p resence and  huge 

experience.  When compared  to  p rev ious samp ling  costs ,  the ir 

quo tat ion is  bet ter.  

 

Estimated Value/Budget and 

Cost  

4646.92 USD 
 

What other Mine/Mines are 
using this service(s)/  

product(s)?  

All  the mines have been depend ing  on SLR while send ing  samp les 
which added  extra costs  to  Trinity .   

Additional  information  None  

   

 
 
 

We the unders igned  do  hereby dec lare that :  
 
Neither I,  no r any members  o f  my f amily  are d irec t ly  o r ind irec t ly  emp loyed ;  d irec to rs  o f  the 

company;  members  o f  c lose co rpo rat ion o r share in partnership  o r jo int  venture with the 
supp lier ref erred  to  in this  mo t ivat ion.  
 

All  So le Supp lier Mo t ivat ions/  Bid  Waiver Mo t ivat ions must  be s igned  o f f  in terms o f  the 
Delegat ion o f  Autho rity  (DOA).  
 

Summary Table of Authorisation –Budgeted Requisitions 

Value Authorisation 

$5 000 to  $50 000 Manager,  General Manager 

$50 001 to  $100 000 Manager,  General Manager,  COO 

$100 001 to  $400 000 Manager,  General Manager,  COO & CEO 

$400 001 Manager,  General Manager,  COO, CEO and  Board  

 

 
 

Sam Ryumugabe 
 

tel:+27796990613
tel:+27333461444


Name       Name  

                                 
 
 

 
Des ignat ion      Des ignat ion 
 

 
 
 

 
Signature      Signature     
           

 
               
Date       Date 

 
 
 

Name       Name  
                                 
 

 
Des ignat ion      Des ignat ion 
 

 
 
Signature      Signature     
           

 
               
Date       Date 

 
Mo t ivat ion suppo rted  
 

 
 
 

Group  Procurement Superintendent           Group  Supp ly  Chain Manager 
 
 

 
Date       Date 

Gro up  Sus tai n abi l i ty  Man ag er   

 

 
 

14/1/2025 
 

 

  

  

  

  

 

 


