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TRINITY NYAKABINGO MINE LIMITED
CONTRACT N°: …………………
GEOCHEMICAL AND SOIL/SEDIMENT ASSESSEMENTS - LEGACY TAILINGS
AND RIVER REHABILITATION PROGRAMME 
This Contract (hereinafter "the Contract") is made BETWEEN:

1)  TRINITY NYAKABINGO MINE LIMITED (hereinafter referred to as the "Company”), a company organized and existing under the laws of Rwanda, with Tax Registration Number 100511011, located at Northern Province, Shyorongi, Rulindo, Rwanda, PO Box 749, Kigali and represented by its General Manager, on the one hand.

and

2)  SLR CONSULTING (AFRICA) PROPRIETARY LIMITED (hereinafter referred to as the "Contractor”), a company organized and existing under the laws of South Africa, with Tax Registration Number 4300145887 located at Suite 1, Building D, Monte Casino, 178 Montecasino Boulevard, Fourways, Johannesburg, 2191, South Africa PO Box 1596, Cramerview, 2060, and represented by its Stephen Weber, Service Line Director, on the other hand.
(together, the “Parties”)

SCOPE OF WORK

The Company has chosen to engage the Contractor to Provide professional services to conclude Geochemical and Soil/Sediment Assessments, Legacy Tailings and River Rehabilitation Programme. 

The Contractor in performing the services outlined in the Conditions of Contract is an experienced service provider and has the qualities, reputation, methodology, and proven expertise in the field necessary to perform the Services in accordance with the terms and conditions set out in the Conditions of Contract. 

GOVERNING LAW AND DISPUTE RESOLUTION

The Contract shall be governed, construed and interpreted in accordance with the law of Rwanda. Any dispute arising from this Contract shall be settled amicably and failure to reach an amicable settlement shall result in the implementation of Section “B” clause 13 of the Conditions of Contract. 

Notwithstanding the date of signature hereof, the Contract is deemed to have come into operation

When Contract award was confirmed 2 January 2025 by Jeome Sande, Group Supply Chain Manager to Andrea Baker, Associate Geochemist. 
TRINITY NYAKABINGO MINE LTD 
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TRINITY MUSHA MINES LIMITED
CONTRACT N°: …………………
GEOCHEMICAL AND SOIL/SEDIMENT ASSESSEMENTS - LEGACY TAILINGS

AND RIVER REHABILITATION PROGRAMME 
This Contract (hereinafter "the Contract") is made BETWEEN:

1) TRINITY MUSHA MINES LIMITED (hereinafter referred to as the "Company”), a company organized and existing under the laws of Rwanda, with Tax Registration Number 102477271, located at Eastern Province, Musha, Rwamagana, PO Box 3824, Kigali, Rwanda and represented by its General Manager, on the one hand.

and

2) SLR CONSULTING (AFRICA) PROPRIETARY LIMITED (hereinafter referred to as the "Contractor”), a company organized and existing under the laws of South Africa, with Tax Registration Number 4300145887 located at Suite 1, Building D, Monte Casino, 178 Montecasino Boulevard, Fourways, Johannesburg, 2191, South Africa PO Box 1596, Cramerview, 2060, and represented by its Stephen Weber, Service Line Director, on the other hand.
(together, the “Parties”)

SCOPE OF WORK

The Company has chosen to engage the Contractor to Provide professional services to conclude Geochemical and Soil/Sediment Assessments, Legacy Tailings and River Rehabilitation Programme. 

The Contractor in performing the services outlined in the Conditions of Contract is an experienced service provider and has the qualities, reputation, methodology, and proven expertise in the field necessary to perform the Services in accordance with the terms and conditions set out in the Conditions of Contract. 

GOVERNING LAW AND DISPUTE RESOLUTION

The Contract shall be governed, construed and interpreted in accordance with the law of Rwanda. Any dispute arising from this Contract shall be settled amicably and failure to reach an amicable settlement shall result in the implementation of Section “B” clause 13 of the Conditions of Contract. 

Notwithstanding the date of signature hereof, the Contract is deemed to have come into operation

When Contract award was confirmed 2 January 2025 by Jeome Sande, Group Supply Chain Manager to Andrea Baker, Associate Geochemist. 
TRINITY MUSHA MINES LTD 
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RUTONGO MINES LIMITED
CONTRACT N°: …………………
GEOCHEMICAL AND SOIL/SEDIMENT ASSESSEMENTS - LEGACY TAILINGS

AND RIVER REHABILITATION PROGRAMME 
This Contract (hereinafter "the Contract") is made BETWEEN:

1) RUTONGO MINES LIMITED (hereinafter referred to as the "Company”), a company organized and existing under the laws of Rwanda, with Tax Registration Number 101907021, located at Northern Province, Masoro, Rulindo, PO Box 6132, Kigali, Rwanda and represented by its General Manager, on the one hand.

and

2) SLR CONSULTING (AFRICA) PROPRIETARY LIMITED (hereinafter referred to as the "Contractor”), a company organized and existing under the laws of South Africa, with Tax Registration Number 4300145887 located at Suite 1, Building D, Monte Casino, 178 Montecasino Boulevard, Fourways, Johannesburg, 2191, South Africa PO Box 1596, Cramerview, 2060, and represented by its Stephen Weber, Service Line Director, on the other hand.
(together, the “Parties”)

SCOPE OF WORK

The Company has chosen to engage the Contractor to Provide professional services to conclude Geochemical and Soil/Sediment Assessments, Legacy Tailings and River Rehabilitation Programme. 

The Contractor in performing the services outlined in the Conditions of Contract is an experienced service provider and has the qualities, reputation, methodology, and proven expertise in the field necessary to perform the Services in accordance with the terms and conditions set out in the Conditions of Contract. 

GOVERNING LAW AND DISPUTE RESOLUTION

The Contract shall be governed, construed and interpreted in accordance with the law of Rwanda. Any dispute arising from this Contract shall be settled amicably and failure to reach an amicable settlement shall result in the implementation of Section “B” clause 13 of the Conditions of Contract. 

Notwithstanding the date of signature hereof, the Contract is deemed to have come into operation

When Contract award was confirmed 2 January 2025 by Jeome Sande, Group Supply Chain Manager to Andrea Baker, Associate Geochemist. 
RUTONGO MINES LTD 
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SERVICES AGREEMENT

GEOCHEMICAL AND SOIL/SEDIMENT ASSESSEMENTS - LEGACY TAILINGS AND RIVER REHABILITATION
TRINITY NYAKABINGO MINE LTD,

TRINITY MUSHA MINES LTD,
and

RUTONGO MINES LTD

(together "the Companies”)
and

SLR CONSULTING (AFRICA) PROPRIETARY LIMITED
("the Contractor")
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1.  Introduction and Definitions
          The Companies require the Contractor to undertake Geochemical and Soil/Sediment Assessments
           The scope of services to be undertaken by the Contractor is described Annexure A. 
The Contractor has agreed to render such Services to the Companies.
The parties wish to record in writing the terms and conditions on which the 

Services will be made available.
For purposes of this Agreement –

   words in the singular shall include the plural and one gender shall include the 

others.
   unless the context indicates a contrary intention, "confidential information" 



means all information of whatsoever nature relating to the business, affairs and interests of the Companies which comes into the possession of the Contractor, any of the employees of the Contractor or any of the Contractor's independent Contractors (together, "the affected parties"), or becomes known to it by whatsoever means during the course of carrying out its work under this agreement, or the results of any research conducted by it during the course of carrying out its work under this agreement, other than information – 

    which at the time that it was disclosed to such affected party or came into its possession, was already known to it from other sources or was in the public domain, or thereafter comes into the public domain otherwise than through any default on the part of the affected party; 

or

     which becomes known to such affected party without restriction as to  

its use and disclosure from a third person with valid title to that information; 

or

    which was or is developed by or is known to such affected party either before or subsequent to such information being disclosed by the Companies, such affected party having no knowledge of the content of such disclosure.

1.3.3   the Companies representative shall be Mr Sam Ryumugabe, Group Sustainability

            Manager. 
                       1.3.4   Company and Companies shall mean Trinity Nyakabingo Mine Limited, Rutongo Mines
                                   Limited and Trinity Musha Mines Limited acting in respect of their Contracting capacity
1. Appointment

The Employers appoints the Contractor to provide the Services and the Contractor accepts such appointment in strict accordance with Agreement. 
2. Duration

2.1 The Agreement Duration shall be for a 20 (twenty) week period. 
2.2 The Agreement shall commence on 2 January 2025 and terminate 20 (twenty) weeks after the Services commence.
    3.3   The Agreement shall at all times be subject to 30 calendar days written notice of termination.
       Should the Agreement be terminated in terms of this clause and by notice properly served 
       and indebtedness of one party to the other be cleared, then the Contractor shall not be entitled 
       to any further or other payment.

3. Fees, Invoices, and Payment 
Fees:

3.1.1    The Employers shall pay to the Contractor the fees recorded in Annexure "B" hereto. 
            Such fee excludes any tax that may be applicable.   

3.1.2    Such fees shall be payable on presentation of the monthly report.

                The Total Estimated Cost





 excluding VAT & Withholding Taxes.            $ 68 434.00
                Trinity Nyakabingo Mine Ltd                                                        


           $ 20 097.00
                
Trinity Musha Mines Ltd 


                                                                         $ 19 674.00
                Rutongo Mines Ltd                                                                                  $ 28 663.00
                        The Total Estimated Cost as reflected herein is the total commitment in terms of

                        the Agreement and provided that invoices are within the scope of services and the Total 
                     
   Estimated Cost, the Agreement will not be amended to cover interim payments.

        The Agreement will only be amended to provide for the following:-

·      change of scope,

·      an increase/decrease of  commitment, or

·      to reflect the final total price at the completion of the Agreement.

3.2 Invoices and Statements 
Invoices reflecting the Agreement number must be addressed to:
Trinity Nyakabingo Mine Ltd
                   Jean Claude Habyarimana

 Financial Manager
 Jclaude.habyarimana@trinty-metals.com
                   and 

                   Sam Ryumugabe, Group Sustainability Manager

                   sam.ryumugabe@trinity-metals.com
                 Trinity Musha Mines Ltd
                   Gratien Maniriho
 Financial Manager
 Gratien.maniriho@trinity-metals.com
                   and 

                   Sam Ryumugabe, Group Sustainability Manager

                   sam.ryumugabe@trinity-metals.com
Rutongo Mines Ltd

 Reagan Muvara
 Financial Manager
 reagan@trinity-metals.com
                   and 

                   Sam Ryumugabe, Group Sustainability Manager

                   sam.ryumugabe@trinity-metals.com
 4.3   Payment 
Invoices received by the Companies in accordance with the Agreement and by not later than the 28th day of the month in which the Services have been provided, to be paid by the Companies within 30 days. 
5.0



 Professional Indemnity and Contractor’s Indemnity
The Contractor has Professional Indemnity Insurance to the value of $ 958 772.

The Companies, their agents, representatives or employees are indemnified by the Contractor 
against all claims of whatsoever nature arising out of any loss, damage, death or injury to
persons or property resulting from the carrying out of the Agreement by the Contractor or any 
of its Sub Contractors, agents, representatives or employees except where such loss,
damage, death or injury is caused by any act or omission of the Companies, its agents, representatives or employees.
6 .0  Health and Safety
          The Contractor shall comply with the Employers Health and Safety Policies and Procedures. 
          Medical attention provided for the Contractor's Personnel and hygiene standards must 
          be of a standard acceptable to the Companies. In the event of any of the Contractor's Personnel.   

          becoming ill or injured on the Site, through any cause whatsoever including assault, the
          Companies reserves the right to arrange for such medical, surgical and hospital services as they
          considers necessary and the Contractor undertakes and agrees to pay all expenses thereby
          incurred.  The Companies reserves the right to have local Contractor’s Personnel submit
          themselves to medical examination on arrival at the Site and/or at later dates in the event of 
          absenteeism through illness. All costs and expenses in relation thereto shall be borne by the
     Contractor
4. Confidentiality and Confidentiality Agreement

The Contractor undertakes during this Agreement and at all times thereafter, to hold in 


trust and confidence all confidential information which comes into its possession, or which becomes known to it in the course of the Contractor's Services, and not to disclose or make use of that confidential information in any way whatsoever, or in any way whatsoever make the confidential information available to others, without the prior written consent of the Companies.
The Contractor undertakes to ensure that every person who assists it in the performance of its Services in terms of this agreement, whether that person is an employee of the Contractor, an independent Contractor, or an employee of an independent Contractor, shall acknowledge the matters referred to in 7.3 and agree to be bound by an undertaking in the form of that referred to in 7.1.

  The Contractor acknowledges that the results of the Services conducted by the Contractor, and every person who assists the Contractor in terms of this Agreement, will belong to the Companies absolutely, and that they will not be entitled to any payment for those results or for carrying out any research, whether in the form of a royalty or otherwise, other than the fees payable to the Contractor in terms of this Agreement.
   On termination of the Contractor's appointment, all documents of whatsoever nature which contain confidential information, and which are then in the possession of the Contractor, its employees, independent Contractors or their employees, shall be returned forthwith to the Companies and the Contractor shall procure that such documents are so returned. The Contractor shall be entitled to retain for record purposes one copy of documents containing confidential information. For the purposes of this clause, "documents" include any method of reproducing information, whether in document form or stored in any electronic medium.
5. Intellectual Property Rights

   The Contractor acknowledges and undertakes to ensure that the Contractor's employees and independent Contractors acknowledge that the Companies will become the owner of the intellectual property rights in any work which is eligible for intellectual property rights, and which is created by the above parties in the course and scope of providing services in terms of this agreement.

     Insofar as it may be necessary, the Contractor cedes and assigns to the Companies all intellectual property rights in any work created or executed by it in the course and scope of this Agreement and undertakes to procure that the Contractor's employees and independent Contractors likewise cede and assign such intellectual property rights. 

  The Contractor undertakes not to exercise any residuary rights and undertakes to procure that the affected parties shall not exercise any residuary rights in respect of any work created or executed by it or them in the course and scope of this Agreement.

   All work created or executed by the Contractor, in any fields in which it provides the Services will, unless the Contractor establishes to the contrary, be deemed to have been created or executed by it in the course and scope of its Agreement.

The Contractor undertakes to assist the Companies to the best of its ability with any application which the Companies may see fit to make for any form of intellectual property protection, whether in the form of a foreign or Rwandan patent or design right or otherwise, in respect of any concept, idea, process, method or technique which may be discovered by any of the affected parties in the course of performing services in terms of this agreement.

For the purposes of this agreement, the term "intellectual property rights" shall include, but shall not be limited to, copyright and patent and design rights.

6. Breach

If any party breaches any provision of this Agreement and remains in breach for 7 days after receipt of written notice from the other party requiring the defaulting party to rectify the breach, or if any party repudiates this agreement, the other party will be entitled to cancel this agreement forthwith.
The innocent party's remedies in terms of this clause are without prejudice to any other remedy to which the innocent party may be entitled in law.

Notwithstanding anything to the contrary herein contained, the parties shall not be liable for any indirect or consequential damages, which a party may suffer as a consequence of the performance by the Contractor of its services hereunder.

7. Force Majeure

Either party shall be relieved of liability for the non-performance or defective performance of any of its obligations under this agreement caused by an act of force majeure, including but not limited to storms, floods, fires, earthquakes, other natural disasters, power failures, unavailability of equipment, strikes, lockouts, boycotts, and actions of the civil and military authorities, changes in laws, rules, regulations or orders which relate to the control or export or re-export of commodities or technical data.

A party subject to force majeure shall as soon as possible notify the other party in writing of the circumstances amounting to force majeure and shall provide an estimate (which shall be updated in writing from time to time) of when those circumstances are expected to cease to apply.

In conditions of force majeure, each party shall take all reasonable steps by whatever lawful means are available to resume all performance of the parties' obligations under this agreement as soon as reasonably possible and shall discuss with the other party ways and means to overcome such conditions.

If conditions of force majeure persist continuously in respect of a party for a period in excess of 14 (fourteen) calendar days and have a material adverse effect on the other party, and the parties are within such period unable to reach written agreement on amendments to the relevant provisions of this Agreement to take into account such conditions, the other party may terminate this agreement with immediate effect on written notice.

8. Miscellaneous Matters

8.1 Any written notice in connection with this Agreement may be addressed:

in the case of the Employers to:


Trinity Nyakabingo Mine Ltd

Northern Province,

Shyorongi, Rulindo, 

Rwanda

Trinity Musha Mines Ltd

Eastern Province,


Musha, Rwamagana

Rwanda

Rutongo Mines Ltd

Northern Province,


Masoro, Rulindo, 

Rwanda
8.1.1 in the case of the Contractor to:

SLR Consulting (Africa) (Pty) Ltd
Suite 1 – Building D, Monte Circle

178 Montecasino Boulevard, Fourways

Johannesburg 2191

South Africa
The notice shall be deemed to have been duly given:

7 days after posting, if posted by registered post to the party's address in terms of this sub-clause.
on delivery, if delivered to the party's physical address in terms of either this sub-clause or the next sub-clause dealing with service of legal documents.
on despatch, if sent to the party's then e-mail address and confirmed by registered letter posted no later than the next business day unless the addressor is aware, at the time the notice would otherwise be deemed to have been given, that the notice is unlikely to have been received by the addressee through no act or omission of the addressee.

A party may change that party's address for this purpose, by notice in writing to the other party.

8.2 Entire Agreement

This Agreement contains all the express provisions agreed on by the parties with regard to the subject matter of the agreement and the parties waive the right to rely on any alleged express provision not contained in the agreement.

8.3 No representations


No party may rely on any representation which allegedly induced that party to enter into this Agreement, unless the representation is recorded in this Agreement.
8.4 Variation, cancellation and waiver


No contract varying, adding to, deleting from or cancelling this Agreement, and no waiver of any right under this Agreement, shall be effective unless reduced to writing and signed by or on behalf of the parties.

The terms and conditions of this agreement shall be interpreted in accordance with the laws of Rwanda.
9. Resolution of Disputes

9.1 Any dispute between the parties shall be negotiated by the parties in a reasonable manner with a view to resolving the dispute.

9.2  If the dispute cannot be concluded by negotiation within 30 days, it shall be referred to senior executives of the parties who shall negotiate in a reasonable manner with a view to resolving the dispute.

9.3   Should parties fail to resolve the dispute in terms of clauses 12.1 and 12.2 above any party shall
          be entitled to refer the dispute to the competent courts of Rwanda. 
ANNEXURE “A”
SCOPE OF SERVICES
CONTRACTOR’S APPROACH AND METHODOLOGY 
[image: image1.png]3.0 Scope of Work
The proposed scope of work to achieve the project objectives s detailed below.

1. Desktop study
a. Gap analysis and request for information.
b. Sampling schedule pian development using regular point sampling
methodology (or gridding) in QGIS and expert knowledge to plot sampling
locations.

2. Site sampling visits to Rutongo, Musha and Nyakabingo mine complexes to

a. Locate QGIS and expert knowledge determined sampling points,

b. Undertake visual soil assessmentto classify the soils based on the IUSS
working group reference base,

c. Collect designated soil and sediment samples for analysis to confirm
classification, OM content and delineate any contaminants,

d.Identify, describe and sample representative legacy taiings for geochemical
assessment,

3. Specialist laboratory analysis program
a. Soil and river sediment assessment analysis wil include:

Particle size analysis

pH, electrical conductiviy, cation exchange capacity, bioavailable

macro nutrients, trace metals and organic matter content

b. Geochemistry assessment analysis ude:
L. Total concentrations on solds for waste ciassification

L. Total leachable on solids for waste ciassification

Acid based accounting and sulfur speciation

iv. Net acid generation and carbon speciation

V. XRD minerology

Vi, Synthetic Precipitation Leachate Procedure for source term modeling

4. Baseline soll assessment, waste classification, Geochemical rsk assessment for acid
rock drainage and metal leaching potential of the legacy taiings.

5. Mitigation measures and recommend
and river rehabiltation plans.

ons to inform legacy tailings management

6. Reporting will include 3 technical geochemical and soil baseline assessment reports
for each mine sits.
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ANNEXURE “B”

TOTAL ESTIMATED COSTS 
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USD 14 835,00

Disbursements. USD 1613.00
Sub-contractors. Specialist Laboratory Analysis USD 364,00
Total (excl. Taxes) USD 20097.00





[image: image13.png]



[image: image14.png]SR Professional fees. USD 14 835.00

Disbursements. USD_1613.00
Sub-contractors. ‘Specialist Laboratory Analysis. USD 3226.00
Total (excl. Taxes) USD 19 674.00
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ANNEXURE C

CONTRACTOR’S  PROJECT TEAM 
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ANNEXURE “D”
PROGRAMME

[image: image25.png]Work description

Project initiation, desktop study, site mobilisation and HSSE plan

4-5 Site assessment and sampling visit to Rutongo, Nykabingo and
Musha mine sites. 1 day geochemistry workshop.
6-8 Shipment of samples to designated laboratories and laboratory
admin
9-12 Up to 4 weeks will be required to complete the static lab analysis and
receive the results.
13-20 ‘Once the Iab analysis has been received six weeks will be required to
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ANNEXURE “E”
CONTRACTOR’S COST ESTIMATE ASSUMPTIONS 
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