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SOLE SUPPLIER MCOTIVATION / BID WAIVER FORM
P gl NEvacs ELEGAT ITIE Lic

In compliance te the FIN 041: DELEGATION OF AUTHORITIES POLICY

s All Purchase Ordars >§ SCC must be supported by 3 quoies obiained through the fender process by
ihe Supply Chain Department.

= All exceptions fo ihe tende{3 guote Procurement process will be subject to 2 written I{evieiio:
Request, being In the form ¢ia Bid Waiver Motivaticn/Soie Suppiier Motivation.

e A Bid Waiver Motivation should te completed in instances wher 1ere are other peient
suppliers, but sound reascns exist not to go cui on tender io muitiple potential b'c‘c‘ers, befere
selecting the final supplier.

e A Scie Supplier Motivation shall be used only in instancés where there is no other supglier

providing the required produci{

SOLE SUPPLIER MOTIVATION '

BID WAIVER MOTIVATION

(Tick the appropriate box)

s) and/or service(s).

|

X

T

Discipline/Department: I

Contact person:

William Imuraegire

Tel. no.: E 0788881803

{Approved document to be attachaed

to the Purchase Regquisition)

Product{s) or service(s) required

' Upgrade Rutongo Mines Limited {RML) Interne Bancdwidth

30 Mbps to 5C
Mbps on MTN Broadband

from

Background information

n February 2024, Rutenge Mines Limited (RML) contracted MTN Rwancz ‘o provide
2 30 Mbps broadband connect
needs. T

n to facilitate the organization’s growing internet
his capacity initially met the requirements for cperational eff iciency.
However, over {ime, the organization has experienced significant changes:

1 Increased Users and Devices: With more stz and devices connectad ‘o

the network, demand for bandwidth has risen.

2. Adoption of Microsof Services: RML has integrated Microsof Cffice 355
and other cioud-basecd tools into its daily operatiens, in cluding Outlosk,
Teams for communication, and CneDrive for fle siorage and colizboration.

3. Peak Usage Periods: 3andwidth saturation is avidea: during peak hours

(7:00—10:00 AM) and virtual meesings, leadi
conne

"
ng to

delays, drepoed
tiens, and decreassd productivity.

These challenges necsssitate an upgrade to ensure that internet conn nectivity

supports both current and future operational demands eficie ently.




cope of service(s} or product(s) .
: : ) the
reguired

upgrade involves:

Increased Bandwidih: Expanding the current 30 M3ps to 50 Mt

MTN Broadband.

Service Continuity: Ensuring minimal disruption during the upgrads

srocess.

(1]

nhanced Reliability: improved bandwidth availadility to supgert high-

(AR

emand activities, such as video confe: "anc file sharing, and con!

colizboration.

¢

Monitering and Support: Ongoing netwerk performance monit ring to

ensure optimal service delivery.

Details of recommended suppiier

| Supplier: MTN Rwanda

Contact Persen / Account Manager : Jean Yves Habimana

Jeanyves.habimana@min.com

Service Offered: Broadband Internet Services

, Tel: 078831208C, emaii:

Current Relationship: MTN has been RML's internet service provider since February

12024, with an existing agreement for a 30 Mbps cennection.

Motivation for recommending this
supplier

1. Proven Reliability: MTN has a track record of providing siable internet

services to RML since February 2024,

2. Scaiability: MTN's broadband i
upgrades, ensuring minima!l disruption ¢ exi ting ©

frastructure s'-psc-:s seamiess bandwidih

3. Rapid Response and Support: MTN has demonstrated responsiveness o

RML’'s concerns and offers reliable technical supgort.

4. Familiarity: The existing technical configuration is aiready aligned with
MTN's systems, reducing the risks and cos's associated with transitioning to

2 new provider.

Sstimated Value/Budget and Cost

1,713,053 FRW Monthly

hat other Mine/Mines are usin
this service(s)/ product(s)?

Additional information

We the undersignec do hersby deciare that:

Neither [, nor any members of my family are @
company; members of "iosc corporation or share in parinership or joint venture with
s motivation.

supplier referred to in th

All Scle Sup
Delegation o

Eier Motivations/ Bid Waiver Mctivations must be signed off in
Authority {DCA).

lirectly or indirecily employed; direclors of

th
e

the

f the



Summary Table of Authorisation —Budgeted Requisitions

| Yalue

f Authorisation

| 85 000 o $50 000

| Manager, General Manager

| Manager,

General Manager, CC

| Manager,

| Manzger,

IMITRAGIRE WILLIAM

!
name

IT OFFICER

Designation

Signature

02 12 2024

Date

| NEMEYE OLIVIER

Name

! GROUPIT MANAGER

Designatign

o

I {

f !

Signaturé

| 02122024

Date

Moiivaiion sunporied

{ MUHIRE JOGSEPH

L
e - - e - < -
Group Procurement Superiniendent

V. P,

& q J

/K’ﬁ

Ehs
¥ /| i

| ITNETWORK ENGINEER

Designation

Signaiure

| 0212 2024

Date

| EVODE IMENA

Name

| RMI. GENERAL MANAGER

Designation \\
i f
! b

Signature

i

[ fa [.200

Date

| SANDE JEOME




MINRWANDACELL LIMITED

(WTN RwandaCell Limited
‘ 1BP 254
(Kigaif
| Tel - +{250)280350000
Free Call : 456 From Your Mchie
hwaw min.co.ow

QUOTATION |

13-Now-24
Ratongo Mines
o Description Price Unit/few(VAT Incl) Total (VAT Ind)y |
1| Mo hly imternet fee for SOMbS 1455577 178053 |
| i |
Total |Rwr  17mes3 |
J—-—--_...—..i

We thonk you for the imtersst shown in cur Compeny.
Noes vous remedions pour PimtErst que vous nous menifester.
Barik Account Nomber 000 D80-0045575-45 SK

For any queries on this Tawsice please contacs: Email : Jeanyves hobimone®men com
Fobile Nember: C7BE312080

Pmmﬁmfmm,mmm&m

Propersd b _BAZIMANA Jeon Vs

Fait per- - F

Signed by /:_#-h—:

Signe par —— " e

R G?Tff




