STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL
FORECAST January 2025 to April 2025. Updated in December 2024

Placed Purchase Orders Unit Cost 1.5 Status
Ammonium Nitrate Dec-24 Jan-25| Feb-25| Mar-25 Apr-25 PO Number Price  |Delivery MingUoM Qty
OPENING BALANCE 23,379 54,542 59,705 62,295 63,714 |PO # RUT PO00000D3562 | $39,000 15-Dec-24|Kg 26,000 |PO changed deliv date
FORECAST/ACTUAL CONSUMPTION Ruto| 20,837 | 20,837 | 23,410 | 24581 | 24,582 [PO#RUT PO0000003865 | $39,000 | 15-Dec-24|Kg 26,000
Total FORECAST/ACTUAL 20837 | 20,837 | 23410| 24,581 | 24,582 [PO#RUT $39,000 |  15-Jan-25|Kg 26,000 | New PO to be raised
Rutongo PO DELIVERIES 52,000 26,000 26,000 - 26,000 26,000 |PO # RUT 539,000 15-Mar-25|Kg 26,000
CLOSING BALANCE 54,542 59,705 62,295 63,714 65,132 |PO # RUT '$39,000 15-Apr-25|Kg 26,000
LIFE {(MONTHS) 2.62 2.55 253 259 2,65
Placed Purchase Orders Unit Cost 1.92 Status
Combidet 3m Dec-24 Jan-25 mmc.Nm_ Mar-25 Apr-25 PO Number Price  [Delivery Ming UoM Qty
OPENING BALANCE 111,128 93,380 uﬂmmw mmhmww. 74,586 |PO# RUT PO0000003381 | 576,800 15-Mar-25|Pcs 40,000 | PO changed deliv date
Total FORECAST/ACTUAL 17,748 | 17,917 | 19940| 20,937 | 20938 [PO¥RUT $0 Pcs —_—
Rutongo PO DELIVERIES - R N5|.ooo|| - PO#H RUT S0 Pcs
CLOSING BALANCE 93,380 75,463 55,523 74,586 53,648 |PO# RUT 50 Pcs
LIFE (MONTHS) 5.21] 378] 265|356 2.56
Placed Purchase Orders Unit Cost 1.76 Status
Combidets 1.8m Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 PO Number Price  |Delivery Ming UoM Qty
OPENING BALANCE 110,911 124,490 | 127,178 126,969 124,250 {PD# RUT 5105,600 15-Dec-24|Pcs 60,000 | PO undei process
FORECAST/ACTUAL CONSUMPTION Ruto| 46,421 47,312 50,209 52,719 52,720 |POH RUT $88,000 15-Jan-25|Pcs 50,000 |Mew PO to be raised
Total FORECAST/ACTUAL 46,421 47,312 50,209 52,719 52,720 |PO# RUT 588,000 15-Feb-25|Pcs 50,000
Rutongo PO DELIVERIES 60,000 50,000 50,000 50,000 50,000 |PO# RUT 588,000 15-Mar-25|Pcs 50,000
CLOSING BALANCE 124,490 127,178 | 126,969 | 124,250 | 121,530 |PO# RUT 588,000 15-Apr-25|Pcs 50,000
LIFE (MONTHS) 2.63 2.53 2.41 2.36 2.31
Placed Purchase Orders Unit Cost 1.5
Electric Detanators Dec-24 Jan-25 Feh-25 Mar-25 N |>m_‘.~m PO Number Price very Mine D; UoM Qty Status
OPENING BALANCE 24,878 20,490 16,018 11,088 10,911 |PO # RUT 512,000 15-Mar-25 8,000
FORECAST/ACTUAL CONSUMPTION Ruto| 4,388 4,472 4,930 5177 | 5,178 [PO ¥ RUT 512,000 15-Apr-25 8,000
Total FORECAST/ACTUAL 4,388 4,472 4,930 ) |mbqu 5,178
futongo PO DELIVERIES 5 = 5,000 5,000
CLOSING BALANCE 20,490 16,018 11,088 10,911 10,733
LIFE {MONTHS) 4.58 3.25 2.14 211 2.07
Placed Purchase Orders Unit Cost 3|Status
Super Power/Gel/Dynamite Dec-24 Jan-25| Feb-25| Mar-25 Apr-25 PO Number Price |Delivery Ming UoM Qty
OPENING BALANCE 37,546 72,038 37.546 37,546 37,546 |PO # RUT POO0000003761 | 578,000 15-Nov-24|Qty 26000 PO changed deliv date
FORECAST/ACTUAL CONSUMPTION Ruto| 17,508 17,841 Hm‘.mwo 20,653 20,654 |PO # RUT 578,000 15-Dec-25|Qty 26000 PO under process
Total FORECAST/ACTUAL 17,508 17,841 19,670 20,653 20,654 |PO # RUT $78,000 15-Feb-25|0ty 26000
Rutongo PO DELIVERIES 52,000 = 26,000 26,000 26,000 |PO # RUT 578,000 15-Mar-25|Qty 26000
CLOSING BALANCE 72,038 54,197 43,876 42,893 42,892 |PO # RUT $78,000 15-Apr-25|Qty 26000
LIFE (MONTHS) 4.04 2,76 2.12 2.08 2.08
Prepared by Alexis, Jeome, Bruce, Emmanuel Cash forecast |December January | February March April Total
= Rutongo Mines [$261,600 $127,000 |$166,000 $215,800 |$217,000 725,800
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