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FORM B: CAPITAL APPLICATION

PROJECT NAME: Rutongo CRMs Customisation
PROJECT LEADER: Juliette Confiance Kabatesi CONS. ASS. NO.:
DATE: 10/11/2024 CA NO.:

A | PROJECT DESCRIPTION

This project aims to acquire customized Certified Reference Materials (CRMs) tailored for low,
medium, and high-grlade ore samples, specifically designed to support grade control, production
exports and ore resource projects. These CRMs will enable accurate calibration and validation of
instruments across varied concentration levels, ensuring precision in grade control analyses and
resource estimations. Customized to reflect the specific compositions encountered in our
operations, these CRMs will provide consistency and reliability in analytical results, which is crucial
for optimizing production, resource planning, and regulatory compliance.

B | MOTIVATION

The motivation behind this project to acquire customized Certified Reference Materials (CRMs)
lies in the critical need for precision and consistency in our laboratory analyses, which directly
impact grade control and ore resource projects. By ensuring access to CRMs specifi ically tailored to
low, medium, and high-grade ore samples, we can significantly enhance the reliability of our

analytical data. This is essential for accurate grade control, optimizing production efficiency, and
making informed resource estimations.

Moreover, using customized CRMs that closely match the composition of our ores improves
instrument cahbratlon, leading to more precise measurements and consistent quality control. This
not only minimizes errors but also strengthens our compliance with industry standards and
regulatory requirements. In the long term, reliable data derived from these CRMs supports better
resource management, cost efficiency, and improved decision-making in mining operations.
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c COSTING SELECTED OPTION

Low grades

Medium grades

High grades

TOTAL COsTS INCLUDING | 504198.24 ZAR
CONTINGENCIES
BUDGET IN 5-YEAR PLAN 504198.24ZAR
VARIANCE

D | RISK ASSESSMENT

The absence of certified reference materials (CRMs) poses significant risks, as it can lead to
unreliable data across various critical operations. This unreliability may result in inaccurate reserve
estimations, suboptimal processing plant performance, and incorrect ore grade assessments during
grade control projects. Furthermore, it can hinder effective production grade monitoring,
increasing the likelihood of high-penalty elements in exported materials. Additionally, unreliable
data can lead to misguided decisions in mine development, ultimately affecting operational
efficiency and proﬁtablifity.
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E | PROJECT SCHEDULE

Project schedule below is dependent on the approval of CA

- CRMs customization period will be 14weeks upon sample delivery and PO
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