Mike Jacklin 93 Hillside Road

Supply Chain Consulting Services

Fish Hoek

Cape Town 7975

Tel: +27(0) 82 826 2491
michaelbjacklin@gmail.com

SUPPLY CHAIN CONSULTING SERVICES TO TRINITY METALS LTD 12 September 2024

Dear Peter and David,

As discussed during our close out meeting 2 September, | am available to continue my engagement with
Trinity and propose to you:

Scope of Work, as reviewed with Jeome:

Undertake Trinity Site Works and Services Contracting

Complete the outstanding Annexures for the Inventory, Stock Management, Procurement Policy and
Procedures.

Conclude Intercompany Policy and Procedure preparation and authorization

Update the Inventory, Stock Management and Procurement Policy and Procedures to include the
4Flow systems processes, new steps and removal of steps which became redundant due to removal of
manual processes — PR/PO.

Conclude Long Term Contract Register

Conclude Trinity Contractual templates for Site Works and Services and Long Term Contracting: Hire of
Labour, Hire of Equipment, Sale of Scrap, Sale of Aggregate, Long Term Supply and Delivery, Provision
of Professional Services, Provision of Security Services, Outsourcing of Mine In-House Services, Offtake
Agreements etc.

Write new Policy and Procedure for Stock and Non Stock Scrap and Disposal thereof.

Assist with the implementation of Procurement activities to result in conclusion of Strategic
Commodity Contracting: finalization strategic sourcing and long-term contracts for Galison — G215
Jackhammers & Spare parts, Bawoo Corp — Bobcats/Skid loaders and spare parts, Hanzi — Locomotives
and spare parts, Shandong China Coal — Rails, Mining Equipment, Wagons, Xuzhou Armour Rubber —
Bobcat Tyres, Zhu Ji Huashi Mobile Lighting — Mining Head Lamps and spare parts, and Qixia Dali
Mining Machinery — LHD & Dump Trucks & spare parts.

Assist with the investigation of Supply Chain Outsourcing opportunities

Undertake October and December 2024 technical visits to Trinity and to result in improved Supply
Chain performance and adherence to Policies and Procedures (site visits on a two monthly cycle)
Undertake with South Africa and China commercial Supplier Assessments (with Trinity personnel)
Memorandum of Understanding (MoU) preparation and motivation for authorization for the Explosive
Magazine management and analysis of new storage & handling fees.

Alternative supplier for Explosives: Kyoga Dynamics — Ugandan supplier review of products and cost
comparison with Nitrochem.

Review of Supply Chain Structure in correlation to the Trinity Metals Vision 2030 to accommodate
changes to meet Vision 2030 targets.

Remuneration
A 10% increase to my 2022 (attached) Contractual rate and to be reviewed September 2025.

Work undertaken in Rwanda: $ 451.00 per day including travelling days (accommodation, air travel,
local travel, food, refreshments and laundry services to be provided by Trinity).
Work undertaken in South Africa: $ 56.38 per hour or part thereof with time sheet.

Yours faithfully,

&M
Jatklin



Mike Jacklin

Procurement and Supply Chain Consulting 93 Hillside Road
. Fish Hoek
Services Cape Town 7975

Tel: +27(0) 82 826 2491
michaelbjacklin@gmail.com

Trinity Metals Limited
Rwanda

Attention Peter Geleta 20 July 2022

Dear Peter,

PROVISION OF PROCUREMENT AND SUPPLY CHAIN SERVICES TO TRINITY METALS
LIMITED

Please may | provide you with my offer to undertake Consultancy Procurement and Supply
Chain Services.

1. Trinity Metals Rwanda Based implementation of the 30 Point Activity Priority Action
Excel Spread Sheet.
The scope of work to include review of individual Activity Items commencing with
Priority 1, agree on the scope of implementation, introduce work activities, on the job
training, agree content and conclude Policy and Procedures.

Cost USD 410.00 per day including travelling days.

Air travel from/to Cape Town, accommodation, local travel, and food provided by
Trinity Metals Limited.

Proposed On Site week dates: 15/19 August 17/21 October and 21/25 November
2022.

2. Remote Consultancy Services
The scope to include provision of advice, conclusion of documentation and provision
of agreed operational Procurement Services.

Cost USD 51.25 hour or part thereof.

Yours faithfully,

N>

MB Jacklin



