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TRINITY METALS LIMITED
SUPPLY CHAIN
SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION QEAUST,_H_QR[T‘JE_s.g’QQLi_g;__\_(’_g )

o All Purcha,e Orders >3 500 must be supported by 3 quotes ohtanned through the ¢ n_dgr__p_roc(ess by
~_the Supply Chain Department. 3 S

o All exceptlons to the tender 3 quote Procurement. process will be’ subject to a wrltten Devnat:onﬂ
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

e A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before
selecting the final supplier.

» A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOI.Z SUPPLIER MOTIVATION @
/—‘

2!D WAIVER MOTIVATION
(Tick the appropriate box)

Discipline/Department: RA R m&—‘ﬁfl"a)‘—
Contact person: UMU%}\\I JCI\\!\ P=e }Ym‘i | Tel. no.. l D’a%qg 19469

(Approved document to be attached to the Purchase Requisition)

Product(s) or service(s) requned )(\, %—M&« C\ S‘Dmm\ J(\, B“jﬁ«‘\g ( Q-O o Y‘l’\m\
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Scop_e of service(s) or product(s)
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Estimated Value/Budget and Cost &% 000 OO DuF

What other MlneIMmes are using
this service(s)/ product(s)?

Details of recommended supplier

Additional |nformat|on



We the undersigned do hereby declare that:

Neither I, nor any members of my family are directly or indirectly employed; directors of the
company; members of close corporatlon or share mr partnership_or..joint ventULe wrth fhe--
supolrer referred toin thls motivation.

All- Sole Suppner ’\40t|vauons/ B|d Warver Motwatlon
De!egedo..q‘ Authority{DO ) ST e

Summary Table of Authorisation —Budgeted Requisiticas

Value Authorisation
$500 to $50 000 Manager, General Manager
$50 001 to $100 000 Manager, General Manager, COO
$100 001 to $400 000 Manager, General Manager, COO & CEO
$400 001 Manager, General Manager, COO, CEO and Board
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Designation Designation
Signature Signature
Date Date

Motivation supported
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Group Procurement Superintendent > $ 5 000 Group Supply Chain Manager

L |

Date Date




- Bid.waver for beams.pdf;

i ~“Joseph Muﬁure <Joseph mahir @trinity- metals com>:J =
metals.com>; Jenny Mutoni <jenny.mutoni@trinity-metals.com>; Francus Ndawura <franc15 ndawura@trlmty—
metals.com>

(ﬂ) 1 attachments (1 MB)

Dear Sebastian,

On behalf. of Supply Chain Manager(Jeome), the attached bid waiver for.H-Beams, is approved; thanks. .

From: Sebastian Rutiririza <sebastian.rut‘ifir'i'z'é@tfinity—metals.conﬁS'

Sent: 29 October, 2024 02:49 PM

To: Alexis Nshimiyimana <alexis.nshimiyimana@trinity-metals.com>

Cc: Joseph Muhiire <joseph.muhiire@trinity-metals.com>; Jeome Sabiti Sande <jeome.sande@trinity-
metals.com>; Jenny Mutoni <jenny.mutoni@trinity-metals.com>; Francis Ndawura <francis.ndawura@trinity-
metals.com>

Subject: Re: Req for sole source approval

Dear Alexis attached file for Beams only as it's only one falls under your DoA.

Thanks.

From: Alexis Nshimiyimana <alexis.nshimiyimana@trinity-metals.com>

Sent: Tuesday, October 29, 2024 2:24 PM

To: Sebastian Rutiririza <sebastian.rutiririza@trinity-metals.com>

Cc: Joseph Muhiire <joseph.muhiire@trinity-metals.com>; Jeome Sabiti Sande <jeome.sande@trinity-
metals.com>

Subject: RE: Req for sole source approval

Dear Sebastian,

On behalf of Supply Chain Manager(Jeome), | advise you to request the updated proforma in the name
of Trinity Musha Mines Ltd, and change the forms not to sole source but to bid waiver.

Would you also please attach also the proforma of planks? Thanks.

Warm regards,

Alexis N.

From: Sebastian Rutiririza <sebastian.rutiririza@trinity-metals.com>
Sent: 29 October, 2024 12:37 PM




E]_ Outlook

Re: Req for sole.source approval .

Cc  Jenny Mutoni <jenny.mutoni@trinity-metals.com>; Francis Ndawura <francis.ndawura@trinity-metals.com>;
Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>

Dear Sebastlan
Approved

From: Sebastian Rutiririza <sebastian.rutiririza@trinity-metals.com>
- Sent: Tuesday, Criwber 29, 2024 11:23 AM . oS : : — y PR

o

To: Jeome Sabiti Sande- <Jeome sande@tnmty ‘metals. com> Josnph Mubhiire <Joseph muhnre@trmrty—

‘metals.com>

Cc: Jenny Mutoni <Jenny mutom@trnmty—metals com>; Franué Ndawura <francis. ndawura@tnmty-metals com>
Missionnaire Mbanza <missionnaire.mbanza@trinity-metals.com>

Subject: Req for sole source approval

Dear Jeome/Joseph,

According to your DoA,

This is to request your approval for the attached sole source and quotation to be attached to the
emergency PR's for Heza decline .

Thanks.



