Approved by:

General Manager, Rutongo Mines Ltd
Date: 07-October-2024

STOCK STATUS - TRINITY METALS CRITICAL TO PRODUCTION INVENTORY MANAGEMENT TOOL
FORECAST November 2024 to February 2025, Updated in October 2024
Placed Purchase Orders Unlt Cost 1.5 Status
jum Nitrata Oct-24| Nov-24| Dec-24 Jan-25| Feb-25 PO Delivery MingUolM Qty
OPENING BALANCE 63,326 | 41,935| 48656 54413| 58753 |[PO#RUT  |PODDOOO03ISE2 15-Nov24|Ke 26,000 | 2O changed deliv date
FORECAST/ACTUAL CONSUMPTION Rutonf 21,391 19,279 20,243 21,660 22,743 |PO#RUT : 15-Dec-24 | Kg 26,000
Total FORECAST/ACTUAL 21,391 19,279 20,243 21,660 22,743 |PO#RUT . | $39,000 15-lan-25|Kg 26,000
Rutongo PO DELIVERIES - 26,000 | 26,000 26,000 | 26,000 |PO #RUT | $39,000 15-Feb-25|Ke 26,000
CLOSING BALANCE 41,935 48,656 54,413 58,753 62,010
LIFE (MONTHS) 2.18 2.40 2.51 2.58 1.54 |
Placed Purchase Orders Unit Cost 1.92 Status
Combidet 3m Oct-24| Nov-24 Dec-24 Jan-25 Feb-25 PO Number Price |Delivery Ming Uom Qry
OPENING BALANCE 146,895 | 127,711 | 112,318 96,155 | 78,860 |PO# RUT PO00D0003381| §76,800 |  15-Mar-25|pes 40,000 | PO changed deliv date
Total FORECAST/ACTUAL 19,184 15,393 16,163 17,295 18,159 |PO# RUT i &0 Pes
Rutongo PO DELIVERIES = - - - PO# RUT S0 Pes
CLOSING BALANCE 127,711 112,318 96,155 78,860 60,701 |PO# RUT 50 Pes
LIFE {MONTHS) 8.30 6.95 5.56 4.34 2.76
Placed Purchase Orders Unit Cost 1.76 Status
Combidets 1.8m Oct-24| Nov-24 Dec-24 Jan-25 Feb-25 PO Number Price |Delivery Ming UoM Qty
OPENING BALANCE 193,545 | 147,124 99,775 110,058 | 116,861 |PO# RUT '5105;600|  15-Dec-24|Pcs 60,000
FORECAST/ACTUAL CONSUMPTION Ruton| 46,421 47,349 49,717 53,197 55,857 |PO# RUT 5105600  15-Jan-25|Pcs 50,000
Total FORECAST/ACTUAL 46,421 | 47,349 | 49,717| 53,197 | 55,857 |PO#RUT S105,600]  15-Feb-25|pcs 60,080
Rutongo PO DELIVERIES - 60,000 60,000 60,000
CLOSING BALANCE 147,124 99,775 | 110,058 116,861 | 121,004
LIFE (MONTHS) 3.11 2.01 2,07 2.09 1.66
Placed Purchase Orders Unit Cost 1.5
Electric Detonators Oct-24] Nov-24| Dec-24 Jan-25| Feb-25 PO Number Price __;<m-< MineD{ UoM Qty Status
OPENING BALANCE 33,157 28,790 24,691 20,387 15,782 |PO#RUT $12,000 15-Feb-25 8,000
FORECAST/ACTUAL CONSUMPTION Rutan, 4,367 4,099 4,304 4,605 4,835 | PO # RUT _ ﬂ
Total FORECAST/ACTUAL 4,367 4,099 4,304 4,605 4,835
Rutongo PO DELIVERIES - - = 8,000
CLOSING BALANCE 28,790 24,691 20,387 15,782 18,947 _
LIFE {[MONTHS) 7.02 5.74 2.63 3.26 2.45
Placed Purchase Orders Unit Cost 3|Status
Super Power/Gel/Dynamite Oct-24| Nov-24 Dec-24 Jan-25 Feb-25 PO Number Price |Delivery Ming Uom Qty
OPENING BALANCE 18,373 | 26,570 | 37,248 | 47,160 | 55,946 |[PO#RUT  |PO0000003380 | $78,000°]  15-Oct-24|aty 26,000 | PO changed deliv date
FORECAST/ACTUAL CONSUMPTION Ruton{ 17,803 | 15,322 | 16,088 | 17,214 | 18,075 [PO#RUT 578,000 |  15-Nov-24|Qty 26000| New PO to be raised
Total FORECAST/ACTUAL 17,803 | 15322 | 16,088 | 17,214 | 18,075 |[PO#RUT | | $78,000 |  15-Dec-25|aty 26000
Rutongo PO DELIVERIES 26,000 26,000 26,000 26,000 26,000 |PO# RUT i 15-Jan-25|Qty 26000
CLOSING BALANCE 26,570 37,248 47,160 55,946 63,871 |PO # RUT 15-Feb-25|Qty 26000
LIFE {(MONTHS) 1.73 2.32 1.59 3.10 2.16
Prepared hy Alexis, Jeome, Bruce, Emmanuel Cash forecast| October November|December January | February |Total
[R.mines $78,000 [$39,000 |$222,600  [$222,600 [5234.600 718,800
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