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1. Preamble
Trinity Metals Limited (the Company) is a privately owned company engaged in the mining and exploration of tin, tungsten, tantalum and lithium in Rwanda. The Company is currently developing and operating three mining complexes in Rwanda near the city of Kigali: Rutongo Mine (tin); Trinity Nyakabingo Mine (tungsten); and Trinity Musha Mine (tin and tantalum, with lithium exploration). 
Trinity Metals Limited was formed in May 2022 with the amalgamation of the three mines under Trinity Metals Group.  The Company is committed to the expansion, modernisation and mechanisation of its activities, and to addressing mining-related environmental and social impacts in a responsible and sustainable manner.
All three mines have a long history of artisanal-scale mining dating back to the Belgian times in the late 1930’s. This has resulted in significant environmental and social legacy issues, including altering the natural hydrological functioning of the river systems and water quality impacts. 
Trinity Metals is in the process of updating the Environmental and Social Impact Assessments (ESIAs) and Management Plans for all three mines in line with Rwandan law and international best practice.  The ESIAs are informed by comprehensive specialist baseline assessments, including hydrological and geochemical assessments. 
2. Scope of Works
As an outcome from the ESIA process, and in order to address the legacy issues related to historical tailings facilities and hydrological impacts, Trinity Metals is developing a Legacy Tailings Management and River Rehabilitation Programme for all three of the mining concessions. 
In order to inform the Programme, the Company requires the services of a qualified and experienced professional company to complete the following tasks for each of the concession areas:
· A comprehensive source, pathway and receptor analysis of potential contamination: Review and gap analysis of relevant baseline ESIA assessments (hydrology, geochemistry and geohydrology). If necessary, undertake additional assessments.
· Determine the river health (present ecological health) and assess river and wetland system drivers. 
· Water Quality (WQ) Monitoring Protocols: Review existing data and update the WQ monitoring protocols and sites monitored. Develop and implement an online WQ monitoring database and dashboard. 
· Floodline determination, including projected flood events under climate change scenarios.
· Catchment hydrological modelling to characterize present water flows and potential future changes. 
· Ecosystem Goods and Services Assessments.  
· Develop a citizen science-based monitoring plan and programme for the Concessions and illustrate how this could be integrated to the WQ monitoring protocols. 
· Scenario modelling and determination of management strategies and interventions required to restore rivers and wetlands to a predetermined ecological state to maximize climate resilience and post mining ecosystem goods and services delivery to the Rwandan people.  
· Development of a Stakeholder Engagement Plan (SEP) and engagement with key stakeholders during the development of the river rehabilitation management strategies.   

3. Qualifications and experience 
Qualification/s
Individuals proposed for the project team must be suitably qualified in the fields of hydrology, aquatic ecology, and resource economics. A minimum requirement of a Masters degree in these fields is required. A professionally registered Civil Engineer with experience in environmental engineering (river and wetland rehabilitation) is required to be part of the team.
Experience
The successful company will be required to have key specialists with at least 15 years’ experience (individually) in the following fields: hydrology, floodline assessments environmental engineering and rehabilitation, aquatic (including wetland) ecology, and ecosystem goods and services assessments. Relevant experience should include assessments and plans in mining and large infrastructure projects in Africa, and to relevant International Finance Corporation (IFC) Performance Standards (PS). Given the strategic nature of the project the candidate should also have experience with Strategic Environmental Assessments (SEAs).  

