TRINITY METALS LIMITED
SUPPLY CHAIN
SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

s All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by
the Supply Chain Department.

e All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

» A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before
selecting the final supplier.

o A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION

BID WAIVER MOTIVATION
(Tick the appropriate box)
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Details of recommended supplier
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Motivation for recommending this
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What other Mine/Mines are using
this service(s)/ product(s)?
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Additional information




We the undersigned do hereby declare that:

Neither I, nor any members of my family are directly or indirectly employed; directors of the
company; members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA).

Summary Table of Authorisation —Budgeted Requisitions

Value Authorisation

$5 000 to $50 000 Manager, General Manager

$50 001 to $100 000 Manager, General Manager, COO

$100 001 to $400 000 Manager, General Manager, COO & CEO

$400 001 Manager, General Manager, COO, CEO and Board
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WRIKU(HANGZHOU) INTERNATIONAL BUSINESS CO LTD
R 401-1, North 3rd Building of Qidie(HANGZHOU.DINGLAN) International Innovation Park, No.100 Zhaojizbang Rd, Hangzhou
city, Zhejiang Province, China.
POST CODE:310044 Mobile: +86 13817210321 Tel: 0571 87379100

PROFOMA INVOICE

Messrs: Rutongo Mines Limited Inv. No.: WK816

Add:P .0 BOX 6132 RULINDO DISTRICT NORTHERN

PROVINCE-RWANDA Date: 2025.08.16
From: Shanghai, China To: Kigali AirPort, Republic of Rwanda
Marks & Nos. DESCRIPTION OF GOODS Unite QUANTITY UNIT PRICE AMOUNT

USD
i LUBRICATION FUME ea 2 US$214.00 US$428.00

Model:CSB75—RPCB-BE3

Sub EA 2 US$428.00
Packing Cost ' ea US$120.00

Freight By Air EA 1 US$343.00

Total: (DAP - Kigali - Rwanda) /2PC/1 PACKAGE US$891.00
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TGTAL IN US DOLLARS EIGHT HUNDRED NINTY ONE ONLY

Bank Information

Bank Name:China Merchants Bank H.O.Shenzhen

Bank Address:China Merchants BankTowerNc.7088 ShennanBoulevard,Shenzhen,China
Swift Code:CMBCCNBS

Beneficiary \WRIKU (HANGZHOU) INTERNATIONAL BUSINESS CO..LTD

Account Number:571917918832802 -

Terms&Condition
1.Delivery Time: 15 days
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2 Payment Terms: 100% 7T on delivery (ﬁ: !ﬂ)ﬁ mlﬁgm}a& élm
3.Quanlity: 100% Brand New &ﬂ ﬁﬁ},"

4 Price Valid: 30 days;



