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                     SCOPE OF WORK FOR NYAKABINGO DIAMOND DRILLING

1. INTRODUCTION
Trintiy Nyakabingo Mine is embarking on a drill campaign test the depth extent of mineralized quartz veins and host graphitic shale package. The company requires the services of a contractor with the following capabilities and experience:
· Proven capability and record of safely completing drill projects to depths of over 700 m is required.
Specific Requirements:
· A 1400-meter diamond drill program is required to test a quartz veins and shale package target at depths of up to 700m. The current plan is for 2 holes to planned depths of 700m.
· Core size required is PQ from 0-100 meters HQ from 101-400 meters and NQ beyond that.
· Rock units present in the target are psamites, graphitic shale, pelites and quartz veins. While the psammitic units are weakly weathered to competent, the graphitic shales are thin and strongly weathered and occur as thin layers between psamites and pelite layers.
· The driller should expect challenging drill conditions due to the fine-grained, weathered layers. This means casing and reaming could be required and would be judgement based as no previous drilling has been done at this site. 
· Access is generally good but a rig that can fit into smaller fields and between houses on pads that may be less than 10x10m would be beneficial, though not essential. 
· A cost comparison between a wet and dry rate for drilling fuel would be appreciated. 
· Please indicate availability through Q4 and the time for mobilization to the site once the contract is signed and initial payment sent. 
· Accommodation and food should be provided by the drillers for their team. 

2. SCOPE OF WORK

The expected work must include the following:
· Provide a capable drill rig with a proven deep drilling capacity rated beyond 800 meters. 
· Plan, manage and supervise the drilling crew and drilling equipment with adherence to international and company health and safety standards and in accordance with the eventual contract to be signed. 
· Diamond drilling of 2 DD holes with a total inclined depth of 1400 meters, details of which will be provided by Trinity Nyakabingo’s geologists. 
· Drillhole casing at appropriate depths to ensure maximum core recovery and protect holes from potential collapse. 
· Produce core sizes from HQ, and NQ with respect to depth at an acceptable core recovery. 
· Accurately Orientate drilled cores. 
· Produce daily PLODS and other related daily, weekly, and monthly drilling reports. 
· Ensure drilling is carried out in respect of local laws and regulations on the environment and community and related regulations. 
· Drillhole downhole surveying of the drilled holes with acceptable accuracy and with standard surveying tools. 

3. DRILLING PROPOSAL

Trinity Nyakabingo Mine requires the applicant to submit a drilling proposal in which the following information must be included:
1. Equipment specifications, including drilling rate, fuel consumption, and water consumption in ideal conditions.
2. Mobilization timeframe, costs, and rig availability throughout the rest of the year 2024. 
3. Drilling rates (Cost per meter), standing times, and other related charges. The client will supply both water and diesel). Any other consumables will be supplied by the contractor.
4. Any other charges (lost tools, hole cementing,).
5. Advance payment required.
6. Invoicing dates and related conditions. 
7. As annexes, Driller’s experiences and recent drilling campaigns completed. 
8. Any other information the contractor deems relevant. 
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