TRINITY METALS LIMITED
SUPPLY CHAIN
SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

e All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by

the Supply Chain Department

« All exceptions to the tender 3 quote Procurement orocess will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

« A Bid Waiver Motivation should be completed in instances where there are other potential
suppliers, but sound reasons exist not to go out on tender to muitiple potential bidders. before

selecting the final supplier.

s A Sole Supplier Motivation shall be used only in instances where there is no other supplier

providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION

[]

BiD WAIVER MOTIVATION (e

(Tick the appropriate box)

Discipline/Department: ENGIWVEZ R AJG

Contact person: A DA K unHa 71,*64 I Tel. no.: | 07‘8 513041-7-

{Approved document to be atiached to the Purchase Requisition)

Product(s) or servica(s) required

Background information

Scope of service({s) or pradu-.t(s)
required

Details of recommended supplier

Motivation for recommending this
supplier

Estimated Value/Budget and Cost

What other Mine/Mines are using
this service(s)/ product(s)?

Additional information
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We the undersigned do hereby declare that:

Neither |, nor any members of my family are directly or indirectly employed. directors of the
company, members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA)

Summary Table of Authorisation ~Budgeted Requisitions
Vaiue I Authorisation

$5 000 to $50 000 ' Manager, General Manager
i $50 001 to $100 000 Manager, General Manager, COO
$100 001 to $400 000 | Manager, General Manager, COO & CEO
i $400 001 Manager, General Manager, COO, CEO and Board
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Justin Karangwa

From: Justin Karangwa <justin.karangwa@trinity-metals.com>
Sent Thursday, June 27, 2024 3:52 PM

To: ‘evode:imena@trinity-metals.com'

Subject SOLE SUPPLIER

Attachments: SOLE BOBCAT M50R.pdf

Good afternoon,

We need your approval for this SOLE SUPPLIER.
Regards.

> Justin Karangwa

Engineering Administrative Assistant

TRINITY  [fnyRutongo MinesLtd

METALS www.trinity-metals.com




‘Bawoo

BAWOO COMPANY CORP

#60 4gil, 37 industrial zone, Buk-myun,
Jeongeup-city, Jeonbuk, 580-924 KOREA

TEL : 82-63-5322700/ 5344175
FAX : 82-70-41324175/ 2144175
Homepage : www.cowloader.co.kr
E-mail : skid2000@ cowloader.co.kr

Dear Joseph,

HEREBY WE confirm the quotation for parts as follows.

DATE : June 27,2024

RM/2024/53
A fixed plate (0.8 E) 5701R-1919 10 $9.8 $98.0
Limit switch for safety bar 5701R-3417 10 $15.9 $159.0 |
Preheating control box (o€ =X7[) 5701R-3501 10 $31.2 $312.0
Battery - line (8{CI 2] -M) 5701R-3519 15 $27.0 $405.0
Battery + line (StCll2] +4) 5701R-3520 15 $17.2 $258.0
Coupling line (frame*operator's cab) 5701R-3522 15 $2.3 $34.5
Aux. pump (2= E =) 5701R-1702-2P 20 $627.6 $12,552.0
Cylinder Head assembly 22100-42901 10 | $1,368.4 | $13,684.0
Cylinder head gasket-Hyundai (50HP) 22311-42822 10 $55.8 $558.0
Injection pump nozzle-Hyundai 33800-42110 10 $55.9 $559.0
Rocker arm ass'y, inlet 24531-42501 40 $16.4 $656.0
Rocker arm ass'y, exhaust 24529-42501 40 $16.4 $656.0
Intake valve (4ea/1set) 22211-42220 10 $25.5 $255.0
Exhaust valve (4ea/1set) 22212-42220 10 $27.6 $276.0
Injection pump (diesel) 33100-42C55 6 $812.0 $4,872.0
Timing belt 24315-42200 12 $83.1 $997.2
V Belt (2ea/1set) 25215-42041 60 $13.4 $804.0
Balance timing belt 23356-42200 12 $36.4 $436.8
Crank shaft 23111-42911 4 $600.0 $2,400.0
Retainer (2|E| 0| L) 5701R-0103 20 $16.5 $330.0
Bearing (Ml 01 &) 5701R-0104- 20 $17.5 $350.0
Nut (HE) 5701R-0113 200 $0.3 $60.0
Piston with pin 23040-42703 40 $55.9 $2,236.0
Tilt cylinder RH (2 2% w7 Al2IH) 5701R-0317 10 $178.1 $1,781.0
Tilt cylinder LH (21 % 21 A2IH) 5701R-0318 10 $178.1 $1,781.0
Nut (L E) 5701R-0712 40 $1.2 $48.0
Grease nipple (12| L&) 5701R-0714 200 $0.3 $60.0
Bolt (E E) 5701R-1703 100 $0.3 $30.0
Terminal (-) ((-) ©HXH) 5701R-2123 250 $5.3 $1,325.0
Terminal (+) ((+) EtXD) 5701R-2124 250 $5.3 $1,325.0
Thumb nut (LtH| LHE) 5701R-2103 20 $0.8 $16.0
e (ol i e i e 5701R-3011J 20 | $209 | $1,196.0
E;?)ng(ie(% g;f;}'t}j gg‘gfg fg é“a;,")r;g 5701R-3016J 40 | $209 | $1,196.0
Starter (50HP Hyundai) 36100-42C10 10 $172.0 $1,720.0
Water pump 25100-42700 20 $124.6 $2,492.0
$55,918.5

Its EXW price.

Against the confirmation, volume and freight could be checked for 20ft or air.



v Thanks.

Yours Truly

Signed: Jo sukyung

In the capacity of: Bawoo company corp.

Print Name

BAWOO COMPANY CORP

J . sukyung

Jo Sukyung / President



