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1. BACKGROUND

Trinity has commissioned updated Environmental and Social Impact Assessments (ESIAs) for each of the Mines. This process, which entails
extensive baseline social, cultural, and biophysical studies, is programmed for completion in May 2024.

Rehabilitation and Closure Planning and Costing has not been previously undertaken for the three mines which fall under Trinity Metals.
There is therefore no basis to the proposed exercise.

Group Environmental concluded a Statement of Work 10 March which resulted in:
e Group Supply Chain publishing 22 March in Rwanda press and radio an Expression of Interest calling for local Tenderers to pre-
qualify as a tenderer
e The Enquiry document was concluded 18 March
» The Expression of Interest closed 8 April and MTL Consulting of Tanzania was accepted as a tenderer.
e Group Supply Chain issued an official enquiry to:
o SA based: SRK, SLK Consulting, Etek Consulting, and Dighy Wells
o Tanzania based Mtl Consulting with affiliation to Pewisco Ltd, 1% Floor Narl Zalus House, KG 11 AV, Kimironko-Gasabo
o All tenderers attended the Zoom Site Meeting 12 April.
e The tender close date was 6 May.
e Zoom tender review meeting undertaken 8 May with SLR and Etek the two most commercially and technically competitive
tenderers. Tender errors and omissions identified, validated and updated. Programme and willingness to include local
Environmental representation reviewed and aligned.

2. SCOPE OF SERVICES AND TIMELINES

Determine the of extent of mining liability; development of Integrated Mine Closure and Rehabilitation Plans; and determination of
Liability Cost Estimates for each of the three mines.

The services to meet the Rwandan National Regulations for environmental rehabilitation guarantee Axmmc_m:o:m of the Chief Executive
Officer No. 001/MINES/RMB/2029 of 18/07/1029 Determining the Nature, Amount and Deposit of Environmental Rehabilitation
Guarantee). In addition to nationakregulations, the services provided must be aligned to Good International Industry Practice for mine
rehabilitation, closure and costing.
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Phase I: Initial Site Visit and Scope of Mine Liability

o Site visit to all three of Trinity Mines for an overview of conditions across the operations;

e Workshop with Group and Mine Management to define the scope of each operation’s legacy liability. This will inform the detailed
Scope for the Mine Closure and Réhabilitation Plans and quantum.

Phase Il: Development of High-level Rehabilitation and Closure Plans for each of the TMG mines.

» Review of relevant legal requirements and international best practice with respect to mine rehabilitation and closure;
= Review of all related environmental and social assessments and baseline studies;

o Determination of Closure Objectives and End landuse;

o High-level Rehabilitation and Closure Risk Assessment;

¢ Development of Rehabilitation and Closure Criteria; and

e Development of separate Rehabilitation and Closure Plans for each of the TMG mines.

Phase Ill: Estimation of Rehabilitation and Closure Costing

o Data collection and site quantity survey.
e Mine Closure Liability Estimates for each of the TMG mines.
® Premature as well as LOM closure liability estimates are required.

DELIVERABLES

1. Phase | Report: including the definition of the TMGs mines legacy and SOW for Phases lla and Ilb;

2. Mine Rehabilitation and Closure Reports for each of TMG’s operations (Rutongo Mines; Trinity Nyakabingo and Trinity Musha).

3. Separate Clasure Liability Estimates for each of TMG's operations (Rutongo Mines; Trinity Nyakabingo and Trinity Musha)
PROGRAMME

Initial Site Visit May 2024, Draft (Sept) and Final (Oct) Mine Rehabilitation and Closure Report, Draft (Nov) and Final {Dec) Closure
Liability Estimate
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3. Comparison

3.1 Number of hours and cost per Phase

Tenderer _ SLR Consulting _ SRK _ Etek _ Digby Wells | Mtt Consulting
Phase 1 Initial Site Visit and Scoping of Mine Liability

Estimated number of hours | No.ofHours [Total US Dallars| No.ofHours |Total US Dollars No.of Hours |Total US Dollarg No.of Hours|Total US Dollars No.of Hours [Total US Dollard
Trinity Nyakabingo Mine Ltd 32 $5 000 108 $14553| 18 $1221 66 $17354] $7 250
Rutongo Mines Ltd 32 $5000 156 $21 406 106 $7191 98 $11549 $10180
Trinity Musha Mines L td 48 $6 000 132 $17974 65 $4410 82 $14 447 $15395
Etek Disbursements $2332

Grand Total for Phase 1 112 $16 000 396 $53933 189 $15154 246 $43 350 532825

Phase 2 Development of High-level Rehabilitation and Closure Plans for each of the three Mines

Estimated number of hours | No.ofHours |Total US Dollars| No.of Hours [Total US Dollard No.ofHours |Total US Dollarg No.of Hours|Total US Uo__ml No.of Hours | Total US Dollar
Trinity Nyakabingo Mine Ltd 137 $13013 290 $34 727 85 $4 458 76 $9 391 $30 470
Rutongo Mines Ltd 137 $13013 338 $39974 500 $26224 76 $9391 $48 520
.._.13._2 Musha Mines Ltd 137 $13 013 302 $35937 310 $16 259 76 $9391 $37170
Etek Disbursements $2542
Grand Total for Phase 2 411 $39039 930 $110638 895 $49 483 228 $28173 $116 160
Phase 3 Estimation and Final Rehabilitation and Closure Costing

Estimated number of hours | No.of Hours |Total US Dollars| No.of Hours |Total US Dollary No.of Hours [Total US Dollard No.of Hours |Total US Dollarg No.ofHours |Total US Dollary
Trinity Nyakabingo Mine Ltd 106 $8630 122 $14 751 35 $1758 60 $9 602 $11575
Rutongo Mines Ltd 106 58630 186 $22 330 202 510147 84 $7201 $20910
Trinity Musha Mines Ltd 212 $17 260 143 517 160 125 $6279 54 $6 601 $12 025
Etek Disbursements $310
Grand Total for Phase 3 424 534520 451 $54 241 362 $18494 198 $23404 $44510
Professional Indemnity as required in $3C0 000 $218 812 $213 000 $94 918 $250 000
terms of Section D Clause 5.

Granc Tetal Excluding No. of Hours | Total US Doliars|No. of Hours|Total US Dollarg No. of Hours|Totai US DollargiNo. of Hour{Total US Dollarg No.of Hours [Total US Dollars

Professional Indemnity 947 $82 559 1777 $218 812| 1446 $83 131/ 672 $94 927 $193 495
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3.2 Air Travel, Accommodation and Subsistence Allowance

SLR Consulting SRK Etek Digby Wells ) Mitf Consulting . |
|Atr Travel Number of Return Number of Return Number of Return, Number of Return Number of Return.
Econaomy Flights: Economy Flights: Economy Flights; Economy Flights: Economy Flights:

mnosma«“ air travel from Contractor's Phase 1 ____1I 2 3 3 2 I - .NHI'
Head Office to and from Rwanda, tobe  |Phase 2 1 0 2 o 3 )
arranged by and for the account of the Wﬂmmm 3 2 . 1 3 ) 0 0 ) 3
Employer. ) Total 5 4 5 2 = 8
Mine Site Accommodation Number Employees to [Number Employees to | Number Employees to be | Number Employees to | Number Employees to be

be sent to Mine Site: | be sent to Mine Site: sent to Mine Site: be sent to Mine Site: _sent to Mine Site:
Transfers to and from Airport and Mine  |Phase 1 2 3 3 2 3
Sites and accormmodation including food |Phaze 2 1 0 2 a. - 4
and beverages {excluding cold drink and |phase 3 2 1 0 0 4
alcohol) for the account of the Employer ._.|o_.m._ 5 a [ 2 o 11
Subsistence Allowance per Contractor's Employee No. of Rate per No. cf Rate per No. of Total N¢. of Rate per Day| No. of Total |_

) . Employees Day Emplo rees Day |Employees| Disbursement | Emgployees Employees| Disbursement i

Phase 1 2 $50 3 $55 3 $26] 2 $263 14 $40)
Phase 2 - 1 $501 0 2 $26 of— 13 540
Phase 3 o 2 $50 1 $55 a 50 0 14] 540
Total _ . - 5 $2s0] 4 $220 s/ $130 2/ $526 2 $1 640|
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3.3 Previous Experience

SLR Consulting SRK Etek Digby Wells Mtl Consulting
EMPLOYER Tshipi &€ Ntle Kamoto Copper Company | Trevali Mining Corporation - Universal Coal Smygida Gold Mining — Shanta
L. Perkoa Mine Mining Company Limiled
Manganese Mining
(Pty) Ltd EIA and
Closure Plan and
costing - -
SCOPE EIA and Closure Plan Prepare mine closure, gap Compilalion of Closure Plan 2022 NBC, NCC and Mine Closure Plan
. assessment, stakehalder 5 Months
Costing cngagement plan, prepare Roodekop, Kangal and
annual Ubuntu Collieries Closure
rehabilitation/progressive Costing Assessements
rehabilitation strategy and
plan ARO and LOM
assessment Adviseon
regulalory requirements
DURATION 3 Years lan 2021 -ongoing PRC__ |5 months 12 weeks 2023 — On-gong -
LOCATION Hotazel, South Africa |DRC __|Burkina Faso SA, Delmas B Suiyila Hegion Tanzania
CONTRACT VALUE '$130000.00 Confidental $ 119,227 R607 681 $ 45 000

EMPLOYER's CONTACT DETAILS

Sable Building,
Fairway Office Park,
52 Grosvenor Rd,

pagoga@katangamining. i
com

Mr Ditil Moussa Palenfo
Directeur des Affaires
Corparatives, Trevali Perkoa

Redwin Tshisudzungwane,
redwin.t@ ndalamo.com

Shanta Mining Company
Limiled, 1st Floor, Horizon
Building, Plol No 157, Haile

2191. RSA dpalenfo@trevali com Selassie Road, Oysterbay Dar
Fax: +226 25 30 01 33 es Salaam, Tanzania
Mobile: +226 77 21 70 31
EMPLOYER |Botash Goldfields Ghana Letseng Diamonds Debswana Diamond Geita Gold Mine
SCOPE Closure Costing _,__«.qn:.:mnh i:mﬂ“nmcmm Update of Closure and Mine Closure Assessment Mine Closure and
plans for the Tarkwa an Rehabilitation Plan 5 Months - an i
Damang Gold mines. for the Environmentat Rehabilitation Plan
Undertake a detalled Management Plan Jwaneng
"readiness” for closura Mine
DURATION Every 5 years since |March 2023 —April 2025 |5 Months 12 weeks 2019 and an update in 2023
2009 Ghana
LOCATION Francistown, Ghana Lesotho Botswana Geita Region, Tanzania
B - Botswana
CONTRACT VALUE | '$263000.00 Confidential R899,00 BWP 100 452 $ 185 000

EMFPLOYER's CONTACT DETAILS

+{267) 74 001 593 / +
(257) 621 3210

Jones.Mantey@ goldfiei
ds.com

Mr Bongani Mtloko
Rehabilitation and Land
Coordination Manager
ntlekob@dletseng.co.ls
+27 71 055 4078

=

Boitumelo Gabankitse

Geita Gold Mine, 1st Floor
Mkumi House, Plot 368,
Masasani Road, Oysterbay
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__ 3.ATechnical Evaluation

SR SRK ETEK ow X 13
|Documents submitted: | Trinity Form of Tender with all Form of Tender Covering Letter Trinity Form of Tender etc Form oftender
| required information Technical Proposal detailing Technical Proposal detailing Technical Proposal Qs
Cvs approach, experience, /Approach Team CVs Company Profile
_ programme etc Finanical Proposal Company compliance documents
Cffer Additional info on previous
Shedule of Rates experience
Detailed Programme Additional programme
Projectteam and CV's
Alterations
previous experience
Company Profile and supporting
compliance documents
Health and Safety Folicy
[Country of Reg/ Base  |South African - South African South African South African Tanzanian
|Partnership with No No No No Yes - partner with PRMSOOLd.
Rwandan Co? Through our joint venture, MIL Cansulling
will bringexperience in mine closure plans
includinglabillty assessment development
of infegrated closur2 and rehabifitalion plan
aswell as development of mine closure cost
esfimates tomeetintemaiional best
prachiceswhile FRAMSDwll brings rmase the
local expenence andengaement with key |
stakeholdars for the successiul preparation _
of a mine closure plans which meelsthe
local requirerments
Team No and Expertise | Team Sze: 5 Team Sz 6: leamsize:9 Team 9z2: 6 Team size: 9
Frujeci Manager (D Qtlo) JBmes Lake - Rehab and Cl osure Expert DrectoriFrineipd EM Technlcal Reviewer andProject Sponsor Froject manager
Project Sponsor (79) Arincipal EnvEng [iector Technic Lead Frincipal Mine Closure Consultant TearnLeader and MiningEng
Reviewer (Nalashg) Senior Hydrologist 4 EMand Mine Closure Nna Closure Intern (7 Env Bpert
Engreer Civil Engneer TechnologisA{BoQ) EC and Mine Closure Gonsultant Nina Closure Consultant Socidl Expert
Linicr Engineer Senior Givil Technologisy  « wﬂ Geohydrologist GSSecialist Env Eng- Hydrology
Senior Social Scientist mm__ Engneer i Quality, Noise and\Mbration
v e X2 ESenpentise
5 2 Cauanlily St veyor
feastant QS

M
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B SIR  SRK ETEK DW MIL
|Experience inCentral | Yes - SRare currentiydoingthe | Yes - but not in Rwanda Yes - but notin Rwanda, Yesin Rwanda - CCAfor PPC YesinRwanda but notmine |
Africal Rwanda ESA Botswana, Lesotho, Zambia, Rwanda. rehabilitation and closure
Qosure experience (3 quoted), Mozambique, Burkina Faso Qosure experience (3 quoted), related. (see Pg 74 of
Botswana, Ghana and South Botswana, Rwanda and Souith subrmission) Thesewerereialedlo SVE
Africa Africa. Mineral Cluster Developmenl in Rwanda,
and Skl s enhangement for MiningEngneers
antd Teshnillzns in Rwanda Assessment of
Devilopisenl Mineral Value Chains and
Folley Cptions
MTLex ensive experiencein Tanzania
(Banich, Ango Gold, Shanta)
RESOURCES & RATES
PHASE|: Hours - 128 396 189 246 488
|PHASEIT: Hours 407 930 8% 28] ] 2136
[Phase HI: Hours 424 ) 450 362, 198 688
TOTALHOURS 1776 1446 3312
RATES br:
:Partner / Project Director $187 $84| No rales provided inthetender | Unclear of aliocation - rates vary
[Technical/EnvLead (Senio E Ea— $200 $156 —-— 384 between $37 - $56/ hr
Engineer/Qvil
|Engineeringtechnologist $50 $99 _— 384
Env Manager | $57
Senior Hydrologist $88
Social Scientist 399
Mine Qosure consultant $58
Jnior Engineer 535 . _
ASHecialist = $39
Administrator ' $66 [ -
Programme:
Phasel 22/05- 30/05 24/05-21/06 20/05- 31/05 10/05- 31/05
Phasell Jine - end Oct 7 May - Dec 2024 24/06 - 1910 31-Oct-24 ~ 01/06-31Cct
Praselli May - End Dec 02/06- 0812 31-Dec-24 01/11-31712
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Altersilons None indicated Nane Yee NoneIndicated Yes

Details: N/A N/A Duration and termination: N/A Make up of Specialist Team:
Froject durationisexpactediobe 8 Accordingto our experience, the closure
monthsfromdale af receipt of appoint ment Planwill consist of a baseline chapter and
and Furchase order (date of sgningof completioncritena These chaptersdiclate
contract belween parties), Thetime frame the need to have other experts such air
might need extentionifinputs are delayed quality, noise andvibration. social expert
for reasons beyond Lhe contractorscontrol. with mine closure experience,
Weaccep! the 30dayswritten contract hydrogeolog'st, MiningEngineer 8 AV
termination notice period Al professional expert, and biodiversity expert,
time and disbursement for expenses We have added them and assigned office
incurred up and untit the terminationdate inputs
will however be invoicedand payable by the Not =¢8$m_.<ﬂ:o:novm:mo:.
MJSQ.E _:m_noz_%m”q” clor given that we have just

SESSIOnal SNCDNIraciors completed all these baseline

Indemnity (USD217,216) studies
Health and Safety- Policy Provided )
The Canlractor isin good siandingwith the
Soulh African Compensation Commissioner
for injurieson duty Wa obtaininternational
travel insurance cover for emergency
medical assistance for project team
membersduringthe periods of site visits
Inteflectual Property Rights

Professional Indemnity i

Provided Yes ($300,000) Yes ($218,812) Yes ($216,216) Yes ($94,918) <3. Am.m.ohooov

Experience

Form provided Yes Yes . Yes (3x projecls) Yes Yes |

Additional information None Yes Bxensive summary of experience __None Yes

Personnel CV's ' Yes Yes Yes Yes Yes
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T - SIR SR ] ETEK B DW ML
nno__ﬂ““_m_omw_,:%wu d None None Yes None Yes
Company Profile | - Yes Yes
Company Feg siration Documenis E B ~ Yes B Yes
Letter of good standing Yes B Yes
Tax compliance status Yes Yes
confirmation of Vat Registration ) . Yes - Yes
Proof of professional indemnity Yes B I
Health and Safety Folicy B Yes =
Passport copies = B Yes |

Mine Closure Specialists

Yes - but recent capacily taken on
board.

yes - among other senices

YES- extensive experience - core
business

Yes - among a wide range of other
services

Yes - among other Services

ASSESSMENT

No clarity on the approach to the
study or deliverables in terms of
reports.

No phase | report indicated.

S Rrecently set up inhouse Mine
Qosure and rehab capacity. D
Ctto - comes from Digby Wells.
Only been with SLRfor a "few
months” Prior to this, used ETEK
for all their closure and rehab
planning and costing.

This is too detailed for where we
are at the moment - if we were
closer to closure and required a
higher level of accuracy, then this
may be appropriate (closure
workshops, social closure plans
etc etc etc), but not wherewe are
atthe moment.

Bdensive submission

Detailed Projectproposal
supplied, clearly outlining
deliverables, whichindude:
Phase | Report

Post-Mining Landuse and Qosure
Vision

Rehabilitation and Qosure Criteria
Qosure Risk Assessments
Qosure Gap Analysis and Master
Action Alan

Qosure Cost Estimates

Detailed Programme provided
Detailed Financial Proposal
supplied

Experienced team and best value
for money.

Most senior personnel will
undertaken initial site visit.
RECOMVENDED FOR

APPOINTMENT

Technical Proposal

Phase 1 Report

3xQosure Aans

3xCOCAModels (premature and
Lo

Qosure Objectives and Fnd
Landuse

Rehabilitation and Josure Rsk
Assessment

rehab and Qosure Qriteria
Qosure Rans

Qosure Costing Model.

NOTE There has been some
movement of staff from ETEKto
DWin the past couple of years -
the approach is very similiar and
this was methodol ogy devel oped
by ETEK

BEdensive proposal indicatinga
vast experiencein tanzania. Some
experiencein Rwandna but not
Mine Rehab and Qosure related
Unfortuately - they missed the
point-about us doing the ESAnow
and have assumed that they will
need to do some of ihe baseline
work (noise, air quality,
biodiversity etc).

10
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4. COMMERCIAL AND TECHNICAL RECOMMENDATION: _ Etek

Tenderer SLR Consulting SRK [ Etek _ Digby Wells | ‘Mt Consulting
Grand Total Excluding No. of Hours | Total US Dollars| No. of Hours|Total US co__m_.m_ No. of Hours|Total US co__mq%‘o. of HouriTotal US oo__ml No.of Hours | Total US Dollars
Professional Indemnity 947 $80 559 1777 $218 812/ -1446 $83131] 672 $94 927| $193 495

MOTIVATION Most Competitive Pricing, Hours comparable, Mine Rehabilitation and Closure Experience.
In the zoom tender review meeting 8 May, Etek confirmed 100% confidence with tender pricing, have the in-house technical skills, confirmed
Phase 1 Site visit 2/8 June and willingness to include local Environmental representation in their project team.
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