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1. BACKGROUND

Trinity has commissioned updated Environmental and Social Impact Assessments (ESIAs) for each of the Mines. This process, which entails
extensive baseline social, cultural, and biophysical studies, is programmed for completion in May 2024.

Rehabilitation and Closure Planning and Costing has not been previously undertaken for the three mines which fall under Trinity Mertals.
There is therefore no basis to the proposed exercise,

Group Environmental concluded a Statement of Work 10 March which resulted in:
= Group Supply Chain publishing 22 March in Rwanda press and radio an Expression of Interest calling for local Tenderers to pre-
qualify as a tenderer

* The Enquiry document was concluded 18 March
The Expression of Interest closed 8 April and MTL Consulting of Tanzania was accepted as a tenderer.
e Group Supply Chain issued an official enquiry to:

o SA based: SRK, SLK Consulting, Etek Consulting, and Digby Wells

o Tanzania based Mtl Consulting with affiliation to Pewisco Ltd, 1* Floor Narl Zalus House, KG 11 AV; Kimironko-Gasabo
e Al tenderers attended the Zoom Site Meeting 12 April,

= The tender close date was 6 May.

Zoom tender review meeting undertaken 8 May with SLR and Etek the two most commercially and technically competitive

tenderers. Tender errors and omissions identified, validated and updated. Programme and willingness to include local
Environmental representation reviewed and aligned.

2. SCOPE OF SERVICES AND TIMELINES

Determine the of extent of mining liability; development of Integrated Mine Closure and Rehabilitation Plans; and determination of
Liability Cost Estimates for each of the three mines. -

The services to meet the Rwandan National Regulations for environmental rehabilitation guarantee (Regulations of the Chief Executive
Officer No. 001/MINES/RMB/2029 of 18/07/1029 Determining the Nature, Amount and Deposit of Environmental Rehabilitation

Guarantee). In addition to nationakregulations, the services provided must be aligned to Good International Industry Practice for mine
rehabilitation, closure and costing.
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Phase I: Initial Site Visit and Scope of Mine Liability

= Site visit to all three of Trinity Mines for an overview of conditions across the operations;

Workshop with Group and Mine Management ta define the scope of each operation’s legacy liability. This will inform the detailed
Scope for the Mine Closure and Réhabilitation Plans and guantum.
Phase I1: Development of High-level Rehabilitation and Closure Plans for each of the TMG mines.

Review of relevant legal requirements and international best practice with respect to mine rehabilitation and closure;
= Review of all related environmental and social assessments and baseline studies;
= Determination of Closure Objectives and End landuse;
= High-level Rehabilitation and Closure Risk Assessment;
e Development of Rehabilitation and Closure Criteria; and
e Development of separate Rehabilitation and Closure Plans for each of the TMG mines.
Phase Ili: Estimation of Rehabilitation and Closure Costing
« Datacollection and site quantity survey.
© Mine Closure Liability Estimates for each of the TMG mines.
¢ Premature as well as LOM closure liability estimates are required.
DELIVERABLES ’

1. Phase | Report: including the definition of the TMGs rmines legacy and SOW for Phases Ila and lib;

2. Mine Rehabilitation and Closure Reports for each of TMG's operations (Rutongo Mines; Trinity Nyakabingo and Trinity Musha).

3. Separate Closure Liability Estimates for each of TMG's operations (Rutongo Mines; Trinity Nyakabingo and Trinity Musha)
PROGRAMME

tnitial Site Visit May 2024, Draft (Sept) and Final (Oct) Mine Rehabilitation and Closure Report, Draft (Nov} and Final {Dec) Closure
Liability Estimate
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3. Comparison

3.1 Number of hours and cost per Phase

Tenderer | SLR Consulting | SRK | Erek |

Digby Wells ] Mt Consulting
Phase 1 Initial Site Visit and Scoping of Mine Liabillty

Estimated number ofhours | No.afHours |Total US Dollars| No.ofHours Total US Dollary No.ofHours [Total US Dollard no.of Hours Total US Dollary Ne.of Hours {Total US Doilard
Trinity Nyakabingo Mine Lid 32 55 000 108 $14 553 . 18 $1221 66 $17354 | $7 2501
|Rutongo Mines Ltd 32 $5 000 156 $2140€ 106 57191 98 $11545 | 5101801
Trinity Musha Mines Ltd 48 $6 000 132] $17974 65 54410 82 $14 447 ! $15395
£tek Disbursements | i $2332 ! [

Grand Total for Phase 1 112] 516000 396 $53933 189 515154 246 43350 \ 532825
Phase 2 Development of High-level Rehabilitation and Closure Plans for each of the three Mines

Estimated number of hours | No.of Hours |Total US Dollars| No.of Hours (Total US Doflard

No.of Hours [Total US Dollary No.of Hours! Total US Dallan No.ofHours |Total US Dollary

Trinity tyakabtngo Mine Lid 137 §13013 290| 534 727, a5 54458 76 $9391 530470
[Rutange MinesLtd 137 s13013 338 $35974 500 526224 76 59391 $a8 520
Trinity Musha Wines Ltd 137 $13013 302 $35937 310 516259 76 59391 537170
Etek Dishursements 52542

Grand Total for Phase 2 411 $39 038 330 $110638 895 543 483 228 526173 5116160
Phirse 3 Estimation and Final Rehabilitation and Closure Costing

Etimated number of hours | No.ofHours |Total US Dollars| no.of Hours |Total US Dollary No.ofHeurs |Total US Dollars Ne.of Hours|Tatal US Dollary No.ofHours [Total US Dallard

Trinity Nyakabingo Mine Lid 106 SB630 122 514751 3s §1758 &0 $9 602, $11575
Rutongo Minestid 106 58630 186 $22330 202 $10147 34 $7201 $20910|
Trinily Musha Mines Ltd 212 $17 260 143 317 160] 125 $6279 54 $6 501 $12025
Etek Disbursements $310

Grand Total for Phase 3 a24 334520 451 $54241 362 $18494 158 $23404 $44510
Professional Indemnity as required in $3C0 000 $218 812 $213 000 $94 913| $250 000

terms of Section D Clause 5.

Granc Total Excluding No. of Hours | Tatal US Daliars|No. of Hours|Total US Dollarg No. of Hours|Total US DollarsiNo. of Hours Total US Dollarg
< Professibnal Indemnity | 947 $89 559 1777, $218812 1446 $83 131 672/

No.of Hours [Total US Dellan)
$94 927/ $1393 435




2

.
TRINITY

METALS

3.2 Air Travel, Accommodation and Subsistence Allowance

o . |__ StRConsulting__| SRK Etek i Dighy Wells [ mriconsuiting |
Alr Travel Number of Return | Number of Return Number of Return, | Number of Return Number of Return. |
| Econamy Flights: | Economy Flights: Economy Flights: | Economy Rlights: Economy Alights: |
[Econcmy sirtruvel from Contracter's  [Phase s 2 | 3 I z 1 |
Head Office to and from Rwanda, tobe  [prase 2 1 0 2 o 1
arranged by and for the account of the Fh;s'eé B 2 1 | 1] a i
lempioyer. ol - 5 a 5 2 N
|Mine Site Accormmadation 1 Number Employees to |Number Employees to | Number £ rployees to be | Number Employees to | Number Employees to ba ‘
! _ oo be sent to Mine Slte: | be sent ta Mine Site: sent to Mine Site: | besent to Mine Site: | sent to Mine Site:
|fransfers to and from Airport and Mine  [Phase 1 | _ 2 3 3 2 R i
|sites and accommodation inciuding food [Phase 2 1 a 2 0 | 4
lan.'.f beverages {excluding cold drink and |Phase 3 2 2 0 (] | . ' |
:LQ?'\G!J for the account of the Emplayer [Totat_ 5 4 5 2 | 11 ¥
'Subsist 11 ce per C 's Employee | MNo.of | Rateper | No.of ‘ Rateper | No. of Total N of
{ . | emolovees | Day | Emplavees  Day  |Employees| Disbusement | Emptoyees
{Phase 1 o | 2| Ssol 3 555 3 5251
{Phaze 2 o . ] o1 550 c 2! 5261
1Phase 3 . 2l $50 1 555 o 50
[Fomat 1 st o e 5220 st 5130




&
TRINITY

METALS

3.3 Previous Experience

SLR Coasulting

SRK

{ Etak

Fairway Office Park,
52 Grosvenor R4,

T SR T I Digby Wells Ml Consutting
EMPLOYER Tshipi € Ntie |Kamota Capper Company | Truvall Mining Comporahan - |Universal Coal UG Ll Winag ~ Shanta
- | Pamkoa Mine Mining Company Limited
Manganese Mining | | i
(Pty) Ltd EIA ana | |
Clesure Plan ang ! 1 |
_ costing - i . !
SCOPE ElA and Qosure Plan | Prevere mine clasin, gan Cempilalan of Closurs Blan 12022 NEC, NCC and e Ui Plan
e AT e, Stawehalder 5 Monlhs
Costing N Roodekop, Kangal and
annuat Ubuntu Collieries Closure
reh it n/aroEressve Costing Assessements
oA litation steatesy and
alan ARD and LOM !
e ment Advsean |
| reguistary rsauiruments |
DURATIGN ~ laves= ] 5 months 12 weeks 2023 — Origung
LOCATION Hotazel, South Africa Burkina Fuso Sunia Hugon Tanzania
CONTRACT VALUE 'S130000.00 Confldental 5 118,227 R607 681 5 a5 00
EMPLOYER's CONTACT DLTAILS | Sable Buliding, pagoga@katangamining | Mr Ditl Moussa Palenfo

com

Directeyr deos Affaires
Camporatives. Trevali Porkoa

Redwin Tshisudzungwane,
redwin.t@ ndalamo.com

Snhaats Mmng Company
Limilad, 15t Floor. Horizan

{257) 621 3210

ds.com

|Rehasiitation and Land

| Coordination Managor

'nankun@msgnn.m.!n
*27 71 055 4078

Boitumelo Gabankitse

Suliding, Plol Mo 157, Hale
2161, RSA dpalento @irevalk com | Selastie Road, Oystefbay Dar
|Fax: +225 25 30 01 33 o5 Salaam, Tanzania
| |Mobile: +226 77 21 70,31
EMPLOYER |Botash GoldficldsGhane — [Latseng Diamonds Debswana Diamond Geita Gold Mne T
SCOPE Closure Cosling Mpaanng ol miazcasure Update of Closure ana Ming Closure Assessment Mine Closure and
olat for thae Tarkwa and |Renatiitation Plan 5 Months i ifitati
Damang Gold mines. for the Environmental Rehabilitation Plan
Undenake 3 dutaihed Managemeant Plan Iwaneng
“readines1® for dlosurs | Mine.
DURATION Every 5 years singe |Mareh 2023 —April 2025 |5 Months 12 weeks 2019 and an update in 2023
2008 Ghana
LocATION Francistown, Ghana ‘Lﬂmmﬂ Botswana Geita Region, Tanzaniz
- = = __|Botswana ]
CONTRACT VALUL ‘5263000 00 | Confidential |R8%9.00 BWP 100 492 % 185 000
IMPLOYER'S CONTACT DETAILS = {267) 74 D01 583/ + Jones.Mantey@ goldfiei b Usnagani Mioko

Geita Gold Mine, 1st Fleor
Aikumi House, Plot 368,
Masazani Road, Oysterbay
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__ 3.4 Technical Evaluitmio_[l

T ETEX [ oW 1 MIL j
Documents submittec: | Trinity Form of Tender with all Form of Tender Covering Letfer {Tninity Form of Tender el of tendar |
I required information Technieal Proposal detailing Technical Proposal detailing Technical Proposal |
Ovs approach, exporience, \Approach Team Ovs | Company Profile |
pregramme elc Fnanical Propozal | Company compliance documents :
Offer Additianal info on previous !
Schedule of Rates eperienca |
‘Dela\lud Frogramme Additional programme I
| Frojectteam and Ovs [
Alterations
Arevious experience:
Company Profile and supporting
compliance documents
| Fealth and Safety Folicy |
Suth Alnean South African Tanzanan
No No S V&5 - partner with PRATSOLA.
| Through our joint venture, ML Consuling
| il Ertngerpenience o ming chosurs pluis
| imluingiatility assesament aresiopmens
|Firtegatod closr s and rematinascrplen
| |azivell asdeveropment of mine clawecos
[ | estimates D ment niematicast best
|PraCECes wivie PO ! brings more the:
1 lucat erpeaence sodencxment wih key
‘ kSIS oy the mezesd proparatan |
ofit mine cloture plans wiichimeetsthe
‘ local requiremeats
TeamNo and Expartisa | leam Sze: 5 Team Sz=6: lleamsizzg Team S2e:6 Team size: 9 T
hject Manager {D Ctio) Auries Lave - Fehab ana Closun: Geert Mowsarfnors EM Tichiézal Reviewer sndrojoct Sponsor Fropect manage
‘royect Sponsor {73 Frincipal EvEng | Dimcaae Tachrncat Load Frincipat Mina Closre Consutiant TeamLeuter andMiningEng
“urovver (Nat asha Senior Hytrelogst : |2 ma MneCosure h-a Clomsre Intern () e
Eggres Cinil Engineer Tezrnologs (HoQ i-mﬂhﬁm_wwm Bt Closurn Sonoullant Sociaf Expert
| Lrvce Engrese Senior Chil Tecnnctogisy  eiiadend QS recialig Ew Eng- Hycrology
Sonior Soial Scienti= :;}'“3'3““' Ar Quiity, Nowae and\ibeatin
| |Dwnseman ez | [eSimnin
| i 1 [Qumaliny Leveyor
| I

sl G5 H

—
F‘:
|
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— T | T TER | SRK e K oW P WL ]
Experience n Central EYE:-SRamm:rmliydomg the |¥es-butnetin Rwanda Yes - bul notin Rwanda, Yesin fwanda - CCAfor Prc Yas in Rwanda, but not mine |
Arical Rwanda iEA Bolswana, Lesetho, Zambia, Rwanda. Irehabilitaticn and closure
| Qosure mperience (3 quoted), Wozambique, Burkina Fass Qosure experience (Iquoted), ‘ related. (secPg 74.of

Bolswana, (Ghana and South Botswana. Rwanda and South SUBMISEION) Tesewsrzratated o SUE
! Altica Alrica. |8 el Deveioprmast i Fana,
1 | | ang Dultzentuy cemand lar Mining Engingers.
| Lt Tehualanizin Rivans Sesesament of
‘ |Dcmﬂ—,t ren Minaral hae Chains ang
i 1Pslicy Cpons

M exercive epenence in Bnzaa
(st feggo Gotd, Shamta)

FESGURCES & RATES i 1
(PRASET; Hours | } B 12| 35| - 129 246, ABE
Al ours | - 407| - = =] - Z| ) 296
Phaselil: fours 2 450 =) " =)
TOTALHOURS T 550] fir 4B 72 ESiE)
RATES hr ) |
Pardnor] Project Diredior | i i 3187, S%] Mo rales prowded inthetender | Unclear of sliocation - rates vary
TechnicallEnvlead (Senie] - =00 3155 2 Lebween 537 - 356/ hr
Engineer/Qul | -
Enginecringtechnolagist 350, 338| 584 E
[Env Manager 357 ‘
‘Senior Hydrologis! o Bl |

iSocial Sienlist 394]
{Mine Qosure consultant ! 355
Wunier Engneor T S
|GSSeaalist 30
|Administrator %6 | -
|Programme; |
IPhasel 22/05- 3005 2405 2906 20/05-31CS [ 16:05- 31725
[Phasell Lin=-end Gl . May- Dec 2024 2406~ 110 31024 ] T
Shaseil Nay- End Dec | 0¥05-0812 3i-Dec-24 . om-quig
e
(4.
I,
I
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T mm I _ X e T Ttw M ]
A |Neneindicated Naone [Yea |Nonelndi TYem
Details: INA NA Curation and terminaticn; INIA | Make up of Spociatist Team:
| Projact durationts seacted 1o be 8 | Becarsirgte our experienc = e stozre
months from cale of roceipl of appaintment | | @lanwil conzir of o baselive chapter and
2 Srchase ceder (dale of Soningo? | | compiction carena Tese chaptersd ziae
| | contract between parfies), The time franwe e ied 1o have otfrer expents such air
1 | Mgt noedeentionifinpulawadelayed | qually: rotses andibralian, soeial mepan
! lor reasens bayond the contractors comeal, | it mineciasre eaperionce,
Viraccept Ihe 30 daysweltion coatract ierocEolog L, MiringEngneer SATH
teeminalion nctice pesiod Al peofossional 00T, anKttrodver=lty expert
i tirne ard clabursomont lor exponses W have acted inem and assigned olfice
| incurred up and untll ihe termination dage. inouts
E wifl hiowever be Imaiced and pavitile by the ‘Nntmowm-yinnwopininn-
| o ks gentmteniet |
| al .
i d all i
| |inemnity (LD 217.218) 3:::’“ e
| 1 Health and Safety - Policy Provided
| | e Coutractor Lsin god sandinguith e |
| | South Arican Compunisation Commissoner |
i fer irgurianon duly Vi oblainintenational | |
| lrmatimwcumm—amy I
| medicd assistance for prajact team
| membarsduringthe periods of Stevisits
Intellectuzl Property Rghts I ]
Frofossion Indomity — ] R % .
[Provded YYes (5300.000) 1 Yes ($218.812) Yes (5216,216) Yes($34,915) YE.‘-SLS?SUE(XJ)
i ! | 1
{Form provided [ | Yes Yes (3xprojects) Yes ] Yes ]
e - . — —_
iAddilional information | — Yes Bxensivesummary of opeience | None - es. |
Personng OV's ] Yes Yes Yos Yes |
T
j =
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) | S T ETEK 1 ] — ML ‘
Additional Company } | =
InformationProviced | Nene Yes ) | None | Yes
CompanyProfile | | — Yes l - T Yes
{Comparny Feg aif alion Documents | Yes Yes
ILetter of goed standing | | Yes | Yes _ 1
|Taxcompliancestatus | B Yes | Yes
confirmation of Vat Registration  ws | = Y=
|Proot of professional indemnity Yoo
Yes
Yes

|Passport copies ! | 1 ]
T | | . | I —
M‘mﬁmureSpodaiimi\’ﬂ;-uukrscentcapacilymkmon 'yes - amongother senices YES- extensive experience - core Yes - among a wide range of other ‘Yms—nnmngoms'&mms
|board. busi _ services
ASSESSVENT |No dlarityonhe |Thisis too detailed for wherewe | Edensive submission Technical Froposal |Efensive proposal indicating a
sludyordeliverablesintermsof  areat the moment - ifwe were. Detailed Project proposal Phase 1 Report |vasteporienceintanzania. Some
|reporta, \closer to closureand requireda  |supplied, dearlyoutlining 3xQesuraAans ‘experiencein Fwandna but Aot
|No phaze | report indicated. higher level of acturacy, thenthis  [deliverables, whichindude: 3x(CAModds (prematureand  Mine Rehab and Qosure related
;E.ermtlysewp inhouseMine  maybe appropriate (closure Phase| Report fe ) Unfortuately - they mi ssed the
Qosure and rehab capacity. D workshops, sodial closure plans Post-Mining Landuse and Gosure. Qosure Chjectives and Fnd paintabout us doing the ESAngw
Qtto - comes from Digby \kals, eicete etc), bul not whereweare  |Msion Landuse and have assumed that they will
(Only been with SRfor a “few al themoment. Rehabilitation and Qosure Giteria Fehabilitation and Josure Rsk  need todo some of the baseline
|manths” Prior to this, used ETBX Qosure Risk Assessments Assessment work {noise, air quality,
‘for all their closure and rehab Qosure Cap Analysis and Master lra\hah and Qosure Criteria biodiversity efc).
|planning and costing, AdionAan |QosureAans.
| I Closure Cost Bstimates |Qosure Costing Mode. |
‘ |Cetailed Programme provided NCTE: There has been some ; |
| iDetailed Rnancial Proposal movement of staff from ETEK 1o |
| \supplied DWinthepastcoupleofyears- | |
Experichced teamand bost value the approach is very similiarand |
t for monoy. this was mathodology developed !
Most senior personnel will 'byETEC
| undertakan inltial sito visit. |
| | RECOVIVENDED FOR | |
A | APEOINTMENT | |

10
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4. COMMERCIAL AND TECHNICAL -RECOMMENDf\TION: Etek

Tenderer SLR Consulting SRK Etek Digby Wells "Mt Consulting |
Grand Total Excluding No. of Hours | Total US Dollars| No. of Hours|Total US Dollars Mo, of Hours Total US Dollarso. of HourdTotal US Dollars Ne.of Hours|Tetal Us Dalla
Prafessional Indemaity 947 $89 559 1777 5218 812 -1446] 483131 572 $9a 927 | $193 495

MOTIVATION Most Competitive Pricing,

In the zoom tender review meeting 8 May, £tek

Phase 1 Site visit 2/8 June and willingness to include

JEOME SANDE

JOANNE DANEEL

SAM RYUMUGABE

5. AUTHORISATION

GM NYAKABINGOD

GM MUSHA

=1 _GM RUTONGO TJAco

CEO

Hours comparable, Mine Rehabilitation and Closure Experience.

confirmed 100% confidence with tender pricing, have the in-house technical skills, confirmed

local Environmental representation in their project team.

mln‘m@himlrmmluam
Enusling 2 botrar future
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