TRINITY METALS LIMITED
SUPPLY CHAIN

SOLE SUPPLIER MOTIVATION / BID WAIVER FORM

In compliance to the FIN 01: DELEGATION OF AUTHORITIES POLICY

e All Purchase Orders >$ 500 must be supported by 3 quotes obtained through the tender process by
the Supply Chain Department.

e All exceptions to the tender 3 quote Procurement process will be subject to a written Deviation
Request, being in the form of a Bid Waiver Motivation/Sole Supplier Motivation.

e A Bid Waiver Motivation

should be completed in instances where there are other potential

suppliers, but sound reasons exist not to go out on tender to multiple potential bidders, before

selecting the final supplier.

e A Sole Supplier Motivation shall be used only in instances where there is no other supplier
providing the required product(s) and/or service(s).

SOLE SUPPLIER MOTIVATION l:’

BID WAIVER MOTIVATION vV

(Tick the appropriate box)

¥

Discipline/Department:

1D o AN

Contact person:

07618034 B ( (o] L)J’u'-"ful) Tel. no.: |

(Approved document to be attached to the Purchase Requisition)

Product(s) or service(s) required

Background information

Scope of service(s) or product(s)
required

Details of recommended supplier

Motivation for recommending this
supplier

Estimated Value/Budget and Cost

What other Mine/Mines are using
this service(s)/ product(s)?

Additional information
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We the undersigned do hereby declare that:

Neither |, nor any members of my family are directly or indirectly employed; directors of the
company; members of close corporation or share in partnership or joint venture with the
supplier referred to in this motivation.

All Sole Supplier Motivations/ Bid Waiver Motivations must be signed off in terms of the
Delegation of Authority (DOA).

Summary Table of Authorisation —Budgeted Requisitions

Value Authorisation
$5 000 to $50 000 Manager, General Manager
$50 001 to $100 000 Manager, General Manager, COO
$100 001 to $400 000 Manager, General Manager, COO & CEO
$400 001 Manager, General Manager, COO, CEO and Board
S22 MNoreiRE Jaeled | |
Name Name
[ H2 ofhiaf | | |
Designation Designation
[ | | |
Signature Signature
| 23]0¢1302¢ | | |
Date Date

~ [ \ pJ praws
[\ hondor SNawn' 2o | |
Name - Name
[(HR N\gn<qur | | |
Designation ~J Designation
= | | |
Signature Signature
[ =3\ o 202 | | |
Date Date

Motivation supported

[Z orbh [RotR |
J

Group Procurement Superintendent Group Supply Chain Manager

| Yl24) .;,s,lz |

Date ﬁ‘ﬁd"—i
Gl

Date



NGENDAHAYO Jean Claude

Tel: 0788765172
TIN: 102281085

Compte : 52111/CSS

Italiki ..Aﬁ../.....'y....../zoza

FACTURE PROFORMA
NO |DesignationQte Qte P.U P.T
1|indabo 15 15000 225000
2|Decolation 1| 603000 609000
3|Imikenyero 20 5000 100000
4|Bougies 200 150 30000
5|Papier mouchoirs 20 300 6000
6/Sonalisation 1 80000 80000
7|Forari 20 1000 20000
8!Iimidali 30 3000 90000
9|Amakote 8 7000 56000
TOTAL 1216000

The total amount is one million two hundred sixteen thousands rwandan francs

(1,216,000Rfw), VAT not included .

NGENDAHAYO Jean claude
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—=._  Republic Rwanda .
(b4 Of E-Filing Tax Acknowledgement Recejpt Revenue /<
»e»~  Rwanda ! Authority
Full Name : Jean Claude NGENDAHAYO Tax GICUMBL TG
T LI T
| . & ,/'—"-—\__\\
TIN: 102281085 TaxType:  PIT-FLAT AMOUNT DocNo:
From Date: 01-Jan-2023 To Date : 31-Dec-2023 Submitted Date: 23-Mar-2024
Assess No: 22470412 Dedara'ﬁoq Due Date: 02-Apr-2024  Payment Due Date:  02-Apr-2024
Tax To Pay: 165,000 Intsrest To Pay: 0

Penalty ToPay: O
{Tax Paid: @

Penally Paid; 0

Total Tax Dyje:

Interest Paid: 0

01-Apr-24



Republic of Rwanda Rwanda Revenue Authority

TRADING LICENSE CERTIFICATE / ICYEMEZO CY'UMUSORO W PATANTI

TR LT T : 2023
Serial No : 49626142° TIN/ NUMERO IRANGA USORA:102281085
TAXPAYER NAME/COMPANY Jean Claude NGENDAHAYO

BUSENE%S SECTION: OTHERS_PROFIT-ORIENTED_ACTIVITIES
UNIT/BRANCH NAME/PLATE NO: UBUGENI

DISTRICT /AKARERE: GICUMBI SECTOR/UMURENGE: Byumba

CELL/ AKAGARI : Gacurabwenge VILLAGE/ UMUDUGUDU: Gashirwe

AMOUNT PAID/UMUSORO WISHYUWE: 30000.0 RWF

ISUED ON /ITANZWE KU WA: 30-01-2023 .
| | Karas;ra Ernest -
1' DC FOR REGIONS AND DECENTRALIZED TAXES
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*epubiic of Rwanda Rwanda Revenue Autiior!

N LICENSE CERTIFICATE / ICYEMEZG CY'UMUSORO W IPATANTI

SRR 2024 (Q1 and Q2)

Sarial No © 54439361 TIN/ NUMEROQ IRANGA USORA:102281085

TAXFAYER NAME/COMPANY Jean Claude NGENDAHAYO
BUSINESS SECTION: OTHERS_PROFIT-ORlENTED_AﬁCTIV-FHES

| UNIT/BRANCH NAME/PLATE NO: UBUGEN]I

DISTRICT /AKARERE: GICUMBI SECTOR/UMURENGF{? Byumba

[ CELL/ AKAGAR] Gacurabwenge VILLAGE/ UMUDUGUDU: Gashirwe

4t

AMOUNT PAID/UMUSORO WISHYUWE: 60000 RWF

ISUED ON /ITANZWE KU WA: 09-04-2024

Karasira Ernest
AC FOR PROVINCIAL & DECENTRALIZED REVENUE DIVISION

SIGNATURE / UMUKONO




