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FORM B: CAPITAL APPLICATION

	PROJECT NAME:
	Quarterly geotechnical audits

	PROJECT LEADER:
	Calvin Whitford
	CONS. ASS. NO.:
	

	DATE:
	04 April 2024
	CA NO.:
	



	A
	PROJECT DESCRIPTION

	Trinty does not employ Geotechnical people and as a result uses Open House solutions from South Africa to conduct audits and/or investigations. Due to our operations getting deeper there will be more stress on the rock and thus will need more observations and recommendations. The TMB has also sent out a directive to ensure Geotechnical compliance.



	B
	MOTIVATION

	Open House Solutions (OHMS) are a fully experienced and qualified geotechnical company from SA. We have used them extensively for audits, training and investigations in the last 3 years. They currently give their services to many deep level mines in South Africa and Africa



	C
	COSTING SELECTED OPTION

		 
	 
	ZAR
	ZAR

	Senior Consulting Geotechnical Engineer 
	4.00
	17,152.39
	68,609.56

	Senior Consulting Geotechnical Engineer 
	12.00
	17,152.39
	205,828.68

	Provision for subsistence and/or disbursements.
	1.00
	6,000.00
	6,000.00

	
	
	
	

	Total
	 
	280,438.24



	

	TOTAL COSTS INCLUDING CONTINGENCIES
	280 438.24

	BUDGET IN 5-YEAR PLAN
	

	VARIANCE
	



	D
	RISK ASSESSMENT

	We could be at risk of losing our licence if we do not comply with the Rwandan government directive to implement geotechnical audits



	E
	PROJECT SCHEDULE

	
Initial vist 7th April to 14th April 2024

1. Travelling
1.1 - Visit to Kigali ex. Potchefstroom, South Africa,
- Two Days for Travelling Time for 2 x Senior Consultants.

2. Site visit
2.1 Six day site visit to all three operations (Nyakabingo ,Musha and
Rutongo) by 2 x Senior Consultants.

3. Report
3.1 Culmination of a peer-reviewed written report with concise
recommendations and conclusions. Detailed description of further work
required where necessary.
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	COMMENTS

	GROUP FINANCE
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	APPROVAL

	
	CEO
	

	
	BOARD
	



NOTE: attach additional quotes or supporting documents if necessary
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