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	 Review Date 
	2024
	Team Member Full Name
	BIHOYIKI Fabien
	Manager’s Name 
	Mudahunga James 

	Department 
	ENGINEERING
	Team Member Title 
	Electrician
	Manager’s Title 
	General Manager 

	
	
	Team Member Signature 
	
	Manager’s Signature 
	

	                                                                        Performance ranking 

	KPI  and measure 
	Ranking
1-5
	Performance comments 

	1. Leadership

· Lives the company values
· Good team player
· A safety leader
· Provides excellent leadership to direct reports
	
	· Leads by example such as showing and teaching trainees how to make installation of industry, circuit breakers and transformation of electricity.
· Makes good decisions and takes actions in interest of company such as ideas to prevent fire and its source.
· Follows and ensures his team follow company processes and values
· Checking his area and everything around them respectively such as cleaning, anything can fall down and cause accidents.
· To reminds them to wear all safety equipment ex: wearing safety belt during working at highest height, gloves, helmet etc... and everywhere during working.
· To ensure all direct reports is understandable and showing them expectations and holds them accountable.
· To create direct report with honest on how performance is going according to expectations (daily report)
· Leads by example such as when we needed him to stay on to complete tasks he is willing to do so.

	2. Drive the safety culture at NYAKABINGO Mine Site
	
	· To ensure everyone is safe at his area by reminding them to wore safety equipment before every work they’re going to perform as our company values in safety is zero accident.
· Work according to the mine HEALTH AND SAFETY procuders
· Work according STANDARD and PROCUDERS

	3. Business performance
	
	· Every department and all activities needs electricity to do their job such as machines (laptop), lamps, transformers, and pump, etc... I have to check everything is running well.
· To ensure that in our sector we have everything required to perform job well such as cable, circuit breakers, fuse, etc... 
· When Supervisor working at other mines he  must take control over section without any problems


	4. Business Improvement/optimization
	
	· To ensure power is working well everywhere.
· To ensure all work is done according to procuders
· 

	5. Drive the culture change
	
	· To ensure every worker has improved skills and knowledge such as training in safety such as tricks of how to rescue his/her coworker, first aid works).
· Every new employee should be taught how to install transformer, pump, plant, etc…

	 
	
	Comments and/or action  required to improve rating

	

	· The required equipment and materials must be available in time for the work to be done properly.
· [bookmark: _GoBack]Must get more training from campony 



Key:  Ratings: 1/<60% = Unacceptable, 2/60%-79% = Requires Improvement, 3/80%-100% = Meets Expectations, 4/100%-110% = Exceeds Expectations and 5/>110% = Far Exceeds Expectations
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