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Employee’s Names: MUGABUHAGAZE Emmanuel
Position & Department: Electrical Leader
Manager’s/Head of Department Names & Signature: WILLEM JVRENSBURG 
Contracting period: January –December 2024

	KPI
	Measure


	1. Leadership 

	· Lives the Company Values 
· Good Team Player 
· A safety leader 
· Provides excellent leadership to Direct Reports 


	Role specific KPI’s
[bookmark: _GoBack]2.    Drive the safety culture at NYAKABINGO Mine Site
3.    Business performance 
4. Business Improvement/optimization 
5. Drive the Culture Change

	· Safety Compliance: 
· Ensure that all engineering work is performed in accordance with relevant safety regulations and standards. 
· Project Schedule: 
· Monitor the progress of engineering projects, including the completion of milestones, the number of project delays, and ensure projects are completed in timely manner.
· Quality Control: 
· Monitor the quality of engineering work, including the number of defects and the overall quality of the finished product. 
· Cost Control: 
· Monitor engineering costs, including materials, labour, and equipment costs.
· Reduce waste and identify ways to lower costs in all facets of the engineering department.
· Training and Development: 
· Continuously improve skills and knowledge through training and attending courses as well as training/advising all other engineering employees. 
· Innovation and Improvement: 
· Continuously look to improve processes, systems, and equipment that will prove efficiency and reduce wastage throughout the department. 






	Measure 

	Expectation 


	Lives the Company Values 

	· Leads by example – mirrors the behaviors that support the Company Values 
· Holds team accountable for living the values 


	Good team player 

	· Makes decisions and takes actions in the best interest of Trinity 
· Supports Team members by providing them with honest feedback on issues 
· Follows and ensures his/her team follow the company processes and systems


	A safety leader

	· Visibly leads the safety effort in his/her area of responsibility 
· Creates a caring culture in his/her area of responsibility 
· Holds his/her team accountable for safety performance
· Work accordingly to health and safety procedures
· Work accordingly to Mine Policy 


	Provides excellent leadership to direct reports 

	· Ensures that all direct reports understand what is expected of them (KPI’s) and holds them accountable 
· Provides direct reports with honest and pro-active feedback on how they are performing against expectations 
· Recognizes good performance 
· Leads by example and ensures his/her direct reports lead by example 
· Full engages with team members
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